
 

 
  

BOARD OF DIRECTORS 

      

METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY 

  

BUSINESS MANAGEMENT COMMITTEE 

   

THURSDAY, MAY 25, 2023 

  

ATLANTA, GEORGIA 

  

MEETING MINUTES 

  
 

1. CALL TO ORDER AND ROLL CALL  

Committee Chair Jim Durrett called the meeting to order at 9:30 A.M. 

  

 

Board Members 
Present: 

Freda Hardage 
Jim Durrett 
Roderick Frierson 
Stacy Blakley 
Rita Scott 
Thomas Worthy 
William Floyd 
Valencia Williamson 
Jennifer Ide 

  

Board Members 
Absent: 

Al Pond 
Kathryn Powers 
Russell McMurry 
Rod Mullice 
Jacob Tzegaegbe 
Jannine Miller 

  

Staff Members Present: Collie Greenwood 

Luz Borrero 

Melissa Mullinax 

Rhonda Allen 

Raj Srinath 

Ralph McKinney 

Peter Andrews 

Carrie Rocha 

Pearlie McKenzie 

George Wright 

Carrie Rocha 
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Also in Attendance: Leah Ward Sears of Smith, Jacqueline Holland, Jonathan Hunt, 
Stephany Fisher, David Wickert (AJC), Phyllis Bryant, Tyrene Huff and 
Kenya Hammond 

 

 

2. APPROVAL OF THE MINUTES  
  Approval of the April 27, 2023 Business Management Committee Minutes. 

Approval of the April 27, 2023 Business Management Committee Minutes. On a motion by 
Board Member Hardage, seconded by Board Member Williamson, the motion passed by a vote 
of 5 to 0 with 5 members present.  

 

3. RESOLUTIONS  
  Resolution Authorizing a Modification in Contractual Authorization for IBM Storage 

Insights Pro License, RFPP P49133 

Approval of the Resolution Authorizing a Modification in Contractual Authorization for IBM 
Storage Insights Pro License, RFPP P49133 On a motion by Board Member Hardage, 
seconded by Board Member Williamson, the resolution passed by a vote of 5 to 0 with 5 
members present.   

  Resolution Authorizing the Award of a Single Source Contract for Digital Signage Data 
Enhancement RFPP P50232 

Approval of the Resolution Authorizing the Award of a Single Source Contract for Digital 
Signage Data Enhancement RFPP P50232 On a motion by Board Member Williamson, 
seconded by Board Member Hardage, the resolution passed by a vote of 7 to 0 with 7 members 
present.  

 

4. BRIEFING  
  Briefing - Fiscal Year 2024 Operating and Capital Budgets 

Greg Patterson, Sr. Director of Budget and Grants, presented an FY24 Proposed Operating 
and Capital Budgets overview.   

  Briefing - Record Keeping Services for Non-Represented 401 (A) Defined Contribution 
Plan and MARTA Employee 457 (B) Deferred Compensation Plans, RFP P50348 

Luz Borrero, Chief Administrative Officer, briefed the committee about the upcoming RFP for 
Record Keeping Service for Non-Represented 401 (A) Defined Contribution Plan and MARTA 
Employee 457 (B) Deferred Compensation Plans.  

 

5. OTHER MATTERS  
  FY23 April Consolidated Financial Highlights and Financial Key Performance Indicators 

(Informational Only)  
 

6. ADJOURNMENT  
  The Committee meeting adjourned at 10:32 A.M. 

 

   Respectfully submitted, 

          
   Tyrene L. Huff 

   Assistant Secretary to the Board 
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Resolution Authorizing a Modification in Contractual Authorization for Procurement of IBM Storage Insights 
Pro License, RFPP P49133

• MARTA utilizes the IBM Insight Pro software tool to manage the central network storage 
system

• This tool tracks overall health and status of network storage which allows staff to ensure 
optimal performance and reduce storage costs.

• Staff is requesting authorization to extend this support and licensing contract for 3 additional 
years commencing on 09/02/2023 and to add $247,242.45 to the contract value.

Procurement History

• The original contract was awarded August 31, 2021.

• The original contract value was $140,650.25 for a two (2) year base term with no options.

• The Sole Supplier is IBM and the suite of tools is exclusive to IBM and not available from any other
vendor.
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Resolution Authorizing a Modification in Contractual Authorization for Procurement of IBM Storage Insights 
Pro License, RFPP P49133
DBE Considerations

The Office of Diversity and Inclusion did not assign a Disadvantaged Business Enterprise (DBE) goal to this
procurement due to it being a sole source procurement.
Contract Modification Cost and Funding
• Additional Funds Requested    $247,242.45
• 3 Year Term Extension
• Funded 100% from FY24 Local Capital Budget
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Description Cost 

Current Contract Value $140,650.25

Additional Funds Requested $247,242.45

FY24 Total Local Capital Cost $387,892.70



Thank You
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Resolution Authorizing the Award of a Single Source Contract for Digital Signage Data Enhancement RFPP 
P50232 

Background
• AVIS (Audio-Visual Information System) is MARTA’s rail digital signage and Public Address 

system.
• The AVIS project was allocated $30M for implementation from SRTA and concluded 

December 2021. 
• Kiewitt (Implementor) is providing support for the system for the first 3 years of its expected 

lifecycle.
• The Technology department is contracting with other vendors to support the AVIS system for 

the remainder of its lifecycle
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Years Equipment Support Software Support
1 - 3 Kiewitt B&C (via Kiewitt)
4 – 10 TBD B&C Directly



Resolution Authorizing the Award of a Single Source Contract for Digital Signage Data Enhancement RFPP 
P50232 

Request Details
• Technology is requesting authorization to contract with B&C to:

• Support and maintain the digital component of the AVIS system for 7 years
• Enhance the AVIS system for 7 years

• The following enhancements are planned for the AVIS system:
• Scheduled and/or real‐time bus departures at rail stations 
• Scheduled train arrivals (when real-time is not available) at each rail station 
• Scheduled train departures at beginning of lines (before trains depart)

DBE Considerations
• B&C is the manufacturer and sole provider of the Digital component of the AVIS system, 

therefore no DBE goal has been established for this contract
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Resolution Authorizing the Award of a Single Source Contract for Digital Signage Data Enhancement RFPP 
P50232 

Financial Considerations
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Operating Funding Impact Cost
Year 1 $150,325.00
Year 2 $152,579.88
Year 3 $154,868.57
Year 4 $157,191.60
Year 5 $159,549.48
Year 6 $161,942.72
Year 7 $164,371.86

Allowance $84,000.00
Total Operating & Budget Expenditure $1,312,829.11

Capital Funding Impact Cost
Year 1 $128,000.00



Thank You



Board Briefing
May 25, 2023
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MARTA’s Strategic Priorities

4

6

Consistently provide excellence in customer service

Strengthen the MARTA brand

Deliver the capital program with speed and efficiency

Demonstrate fiscal responsibility
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Stronger Operationally
̶ Hiring Significantly Up Across the Authority 

̶ 72% increase overall; Bus Operator hiring up 110%
̶ Ridership increased by 5.9 million over FY22
̶ Launched Breeze Mobile 2.0 app 

Stronger Financially
̶ Developed Financial Capacity Model
̶ Obtained AAA Bond Rating S&P and Kroll
̶ Saved ~$15 Million in Debt Service from Innovative Refinancings
̶ Won $63 Million in Competitive Federal Funding 

FY23 MARTA Successes  



Safer & More Secure
̶ 17% reduction in Part 1 crimes (violent and property crimes)

̶ 42% reduction in operator assaults

̶ GDOT 2022 Triennial Safety Audit found strong commitment 
to safety and no major safety gaps or concerns

Stronger Connections into Communities
̶ Opened 2 Station Soccer locations at Lindbergh and 

Kensington stations
̶ Expanded MARTA Markets in DeKalb County and helped 

launch Goodr Mobile Grocery Store to serve customers in 
Clayton County

FY23 MARTA Successes  
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FY24 Budget Premise

̶ Support MARTA’s Strategic Priorities

̶ Align with Pre-pandemic Service Levels

̶ Provide Financial Sustainability

̶ Advance Capital Program 

̶ Deliver on 15th Amendment Obligations

̶ Address State of Good Repair Needs



May 24, 2023 6

FY24 Delivering on Priorities

Supporting MARTA Employees
• 65% of total operating budget for salaries, wages, 

benefits, and overtime
• 6% match for non-represented employees towards 

defined contribution plan
• 8.09% ($12M) contribution to union pension fund
• Approximately $200K for training and leadership 

development
• $1.2M for new Commercial Drivers’ License training
• 17% represented and 25% non-represented 

employee share for health benefits 
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FY24 Delivering on Priorities

Improving Customer Experience
• $10.0M for Automated Fare Collection (AFC 2.0)
• $7.4M for Targeted Cleaning Services for Stations
• $20.3M for Elevator/Escalator Rehabilitation
• $7.2M for Increased Police Presence
• $0.4M for HOPE Atlanta to Address Unsheltered
• $0.6M to Introduce Breeze 2.0
• $3.4M for 200+ New Bus Shelter Amenities
• $5.0M for SMART Restrooms
• $51.5M Station Rehabilitation
• $2.5M for Automated Parking
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FY24 Delivering on Priorities
Delivering the Capital Program

• $72.0M for Five Points Transformation
• $60.0M for Railcar Replacement Program
• $50.0M for Station Rehabilitation 
• $45.0M for Clifton Corridor BRT
• $30.0M for Summerhill BRT
• $30.0M for Cleveland/Metropolitan BRT
• $29.0M for Track Renovations IV
• $18.0M for Clayton/Southlake BRT
• $17.8M for Campbellton Corridor BRT 
• $12.0M for Streetcar East Extension
• $10.6M for Bankhead Station Transformation
• $10.5M for Clayton Multipurpose O&M Facility
• $10.0M for Radio System Upgrades
• $4.9M for Transit Hubs
FY 2024 amounts listed
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Agenda
̶ Budget Timeline

̶ Budget Assumptions

̶ Risk Factors

̶ Proposed Operating Budget

̶ Service Levels

̶ Headcount

̶ Revenues

̶ Expenses

̶ Proposed Capital Budget

̶ Sources and Uses Overview

̶ State of Good Repair Budget

̶ More MARTA - City of Atlanta

̶ More MARTA – Clayton County

̶ Projects by Jurisdiction
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FY24 Budget Timeline

Board briefing and feedback (May 9th)

Public hearings (May 16th and May 18th)

Proposed budgets provided to each jurisdiction

Board committee presentation (May 25th)

Board vote to adopt (June 8th)
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FY24 Operating Budget  Assumptions

̶ Bus, Rail and Streetcar set to pre-pandemic service levels

̶ Healthcare and Pension costs increased by $6.0M over 
FY2023 Budget 

̶ Fare revenues assumed to be $82.7M or 23% over FY2023 
Budget (Approximately 2/3 of Pre-COVID revenue)

̶ 6% across-the-board vacancy savings assumed on salaries 
& wages

̶ Net reduction of 9 Positions from FY2023 to FY2024

̶ Federal ARP COVID Operating Support expected to be fully 
drawn down by June 30, 2023
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FY24 Capital Budget Assumptions

̶ Projects under contract or in late stage of procurement

̶ Service directives
̶ Bus and mobility fleet rehabilitation and replacement
̶ Rail fleet rehabilitation and replacement

̶ System Expansion 

̶ State of Good Repair Prioritization:
̶ Safety/Security/Regulatory critical assets
̶ Operation critical projects
̶ Operation support projects
̶ Service enhancement projects
̶ Other projects/KPI and data management driven 

̶ System-wide Enhancements
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FY24 Budget  Risks

̶ Labor Availability 

̶ Inflation and Supply Chain Issues

̶ Fuel Costs

̶ Sales Tax Growth

̶ Healthcare Costs

̶ Pension Costs 

̶ Post-pandemic Ridership Growth



PROPOSED FY2024 
OPERATING BUDGET



Revenue 
Miles

FY2019 
Actual

FY2020 
Actual

FY2021 
Actual

FY2022 
Actual

FY2023 
Forecast

FY2024 
Budget

Bus 28,121,795 28,303,085 26,005,027 23,919,054 24,317,907 28,415,873

Rail 22,511,413 20,430,752 17,210,772 17,937,424 18,158,233 22,726,570

Mobility 7,273,741 6,965,088 5,551,221 6,330,998 7,280,026 7,273,741

Streetcar 60,510 56,422 52,664 61,064 54,238 61,064

Total 57,967,459 55,755,347 48,819,684 48,248,540 49,810,404 58,477,248

Revenue 
Hours

FY2019 
Actual

FY2020 
Actual

FY2021 
Actual

FY2022 
Actual

FY2023 
Forecast

FY2024 
Budget

Bus 2,278,566 2,322,662 2,102,476 1,885,800 1,915,631 2,328,779

Rail 845,478 771,146 649,313 674,818 683,584 853,559

Mobility 461,382 480,144 351,973 414,422 511,366 461,382

Streetcar 12,005 11,586 10,201 12,136 10,159 12,136

Total 3,597,431 3,585,538 3,113,963 2,987,176 3,120,740 3,655,856

15

Planned Service Levels
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Headcount Overview
Division FY23 Authorized FY24 Proposed FY24 Proposed vs 

FY23 Authorized

Division of General Manager 18 18 0

     Customer Experience & Strategy1 71 77 6

     Police 449 449 0

Division of Chief Counsel Legal Services 26 30 4

Division of Safety 78 80 2

Division of Operations 3421 3425 4

Division of Capital Program Expansion & Innovation2 236 247 11

Division of Administration1 253 259 6

Division of Chief of Staff2 42 34 -8

Division of Finance3 286 252 -34

Total 4880 4871 -9

1) Includes 4 positions transferred from Division of Administration (Technology) to Division General Manager (Customer Experience)
2) Includes 15 positions transferred from Division of Chief of Staff to Division of CPEI (TOD and Real Estate)
3) Includes a 37 reduction in force for Station Parking positions as a result of the Automated Parking (APARC) project


Sheet1

				Division		FY23 Authorized 		FY24 Proposed 		FY24 Proposed vs FY23 Authorized

				Division of General Manager		18		18		0

				     Customer Experience & Strategy1		71		77		6

				     Police		449		449		0

				Division of Chief Counsel Legal Services		26		30		4

				Division of Safety		78		80		2

				Division of Operations		3421		3425		4

				Division of Capital Program Expansion & Innovation2		236		247		11

				Division of Administration1		253		259		6

				Division of Chief of Staff2		42		34		-8

				Division of Finance3		286		252		-34

				Total		4880		4871		-9





















1) Includes 4 positions transferred from Division of Administration (Technology) to Division General Manager (Customer Experience)
2) Includes 15 positions transferred from Division of Chief of Staff to Division of CPEI (TOD and Real Estate)
3) Includes a 37 reduction in force for Station Parking positions as a result of the Automated Parking (APARC) project
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FY2021 – FY2024 Operating 
Revenues vs. Expenses ($M)

656.5
685.9

652.7
632.4

495.0
462.8

587.6
631.4

FY21 Actuals FY22 Actuals FY23 Budget FY24 Proposed Budget

Revenues Expenses
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Operating Revenue
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FY2024 Projected Operating 
Revenues $632.4 (M)

Sales Tax 268.9 315.8 321.4 347.6 26.2
Federal Assistance 276.0 247.7 213.9 81.5  (132.4)
Passenger Revenues 51.1 63.5 67.0 82.7 15.7
Title Ad Valorem Tax 33.5 33.5 30.0 34.5 4.5
Lease Income 9.8 10.8 8.5 9.6 1.1
Advertising 4.6 6.2 8.3 7.0  (1.3)
Station Parking Revenues 0.6 1.5 1.6 1.7 0.1
Interest Income 1.8 1.0 1.3 15.8 14.5
Other Revenues 10.3 6.0 0.7 4.1 3.4
Operating Carry-Forward 0.0 0.0 0.0 48.0 48.0
Total 656.5 685.9 652.7 632.4  (20.3)

FY24 Proposed 
vs FY23 Budget  

Inc/(Dec)Category FY21 Actuals FY22 Actuals FY23 Budget
FY24 Proposed 

Budget


Materials (2)



				TotalJurisdiction		TotalJurisdiction		TotalJurisdiction		TotalJurisdiction		TotalJurisdiction

				Total Authority		Total Authority		Total Authority		Total Authority		Total Authority

				Final		Final		Final		Adopted		Working

				Actual		Actual		Actual		Requested		Requested

				TotalPositions		TotalPositions		TotalPositions		TotalPositions		TotalPositions

				FY19		FY20		FY21		FY22		FY23

				YearTotal		YearTotal		YearTotal		YearTotal		YearTotal

		Materials & Supplies		39841948		39380622		39759956		45577505		49312229

		     Materials & Supplies-Diesel		5253618		5139869		2958111		4639194		5679088

		          531110 - REV VEH-DIESEL FUEL		4999732		4042040		3012052		4639194		5679088

		          531115 - DIES FUEL GAIN/LOSS HEDG		253886		1097830		-53941		0		0

		     Materials & Supplies-CNG		4591756		3684456		3559214		3848214		4481802

		          531116 - CNG GAIN/LOSS HEDGING		0		134540		-179070		0		0

		          535609 - COMPRESSED NAT GAS		4591756		3549916		3738284		3848214		4481802

		     Materials Supplies-Unleaded		2375013		2245855		1870435		3186120		3694790

		          531109 - REV VEH-UNLEADED FUEL		2375013		2245855		1870435		3186120		3694790

		     Material & Supplies - Other		27621561		28310441		31372195		33903976		35456549

		          539705 - OFFICE SUPPLIES		343859		303010		197205		407133		367984

		          539990 - OTHER SUPPLIES		113057		138274		582536		292335		185331

		          539910 - ENVIRONMENTAL SAFETY SUPP		11317		39054		8409		12405		11846

		          539760 - PRINTING & REPRODCTN SUPP		117254		151700		124088		173342		154664

		          539920 - OFFICE FURNITURE&EQUIP EX		5720		5670		0		4672		2336

		          531890 - OTHER MATERIALS/SUPPLIES		1426642		1469955		2007232		1477249		1672875

		          539480 - SMALL TOOL & EQUIP PURCH		168288		177884		168270		279848		198058

		          531000 - PROJECT MATERIALS		70971		16962		89586		10544		143531

		          539505 - BLDG-JANITORIAL SUPPLIES		59668		71060		190404		62354		70481

		          535310 - NON-REV SERVICE VEHICLE - GAS		866825		659704		434033		951698		902073

		          531005 - MAINT & REPAIR REV VEH		12365168		13578269		16318936		16523321		17173702

		          531150 - ENGINE & MOTOR LUBRICTS		27483		31601		16421		30016		26005

		          531190 - REV VEH-OTHER LUBRICANTS		120771		88280		68888		126847		116503

		          531505 - AUX REPLMNT PTS-BATTERIES		4784		0		0		4784		2512

		          531580 - AUX REPLMNT PTS-TIRES		1898374		2613190		2832760		2096844		1952362

		          531590 - AUX REPLMNT PTS-OTHER		589709		589866		415232		603056		532421

		          531870 - WARRANTY-LABOR		-30433		-31193		-10482		-30747		-18510

		          531875 - WARRANTY-PARTS		-11081		-111416		-61430		-101666		-88508

		          539190 - OTHER BLDG-MISCELLANEOUS		256584		172354		256017		233901		257454

		          539510 - BLDG-CLEANING SUPPLIES		217716		234002		270332		269643		156435

		          535305 - NON REV VEH SER & REP		526546		411491		364318		358938		454741

		          535350 - NRSV-AUX REPLACEMENT PRTS		29166		64877		37365		66109		34069

		          535320 - NON-REV SERVICE VEHICLE DIESEL		589835		126861		120159		351191		238592

		          531370 - R&R-PAINT AND STRIPING		83781		52068		4156		200000		112485

		          531007 - INTERNAL REBUILDS		1280293		928742		782325		1131349		834378

		          531320 - R&R-BODY INTERIOR PARTS		921161		683304		958378		1313945		1079708

		          531355 - R&R-ENGINE PARTS		9399		17031		17635		13449		6725

		          531510 - AUX REPLMNT PTS-BRAKES		103684		311960		192593		700015		464863

		          531705 - VANDALISM REP-REV VEH		0		870		0		0		0

		          539780 - PROMOTIONAL ITEMS		35837		19921		56202		93000		107959

		          531330 - R&R-COMMUNIC EQUIP PARTS		442843		296517		438523		436693		495927

		          539440 - EDP EQUIP PARTS & REPAIR		12171		20680		18082		52967		37751

		          531290 - R V CLEANNG SUPP-OTHER		117989		146225		198082		247023		195867

		          531220 - R V CLNG SUPP-DETERGENTS		43943		57350		28724		103940		61458

		          539470 - EQUIP MAINT REPAIRS-SHOP		831536		498683		413651		597100		497259

		          531205 - EQUIP STRUCT CLNG MAT		719102		677935		778370		692404		648801

		          531210 - PASS FAC-CLEANING MAT		78081		167455		100835		119671		196980

		          537405 - PASS FACIL-MAINT & REPAIR		981220		1297875		724272		1002715		925053

		          537470 - PASS FAC-STATION EQUIP		8727		7224		0		8538		10811

		          535405 - TRACK VEH-MAINT & REPAIR		108844		104423		119369		135964		82561

		          537730 - ROADWAY & TRACK		780592		543104		842921		653065		2503457

		          537760 - STRUCTURES		3467		4153		741		3958		4739

		          539790 - OTHER OFFICE SUPPLIES		7525		4996		16757		15301		14638

		          531350 - R&R-ELECTRICAL POWER		705982		557354		924711		682425		682425

		          531530 - AUX REPLMNT PTS-FUEL SYS		4800		1578		0		0		0

		          531550 - AUX PTS-LIGHTS SIGNS ELEC		246		0		0		246		123

		          531395 - MAIN VEH MVMT CONTOL SYS		356304		448877		481403		328187		600000

		          537110 - FARE COLL MAT-FC SYSTEM		2999		974		355		14675		39838

		          531006 - GEN. ADJ.-SCRAP/OBSOLETE		15390		475267		-230846		1000000		1136590

		          539720 - EDP FORMS & SUPPLIES		7012		5175		3456		5000		2500

		          531840 - OTHER VARIANCES-BUS		-253		43		0		0		0

		          535360 - NON-REV SER VEH-ACCIDENTS		24805		85203		105384		40599		42769

		          531310 - R&R-AXLE GEAR WHLS JNTS		219		886		0		0		0

		          531340 - R&R-DOORS WINDOWS CONTROL		2303		-2158		0		0		0

		          539140 - BUILDING MATERIALS		298		6379		-6286		0		0

		          531810 - GENERAL ADJUSTMENT COST		17774		27976		6641		0		1377

		          531805 - MAT ISSUES TRANSP-RAIL		80544		138		95905		80512		40256

		          531820 - INVOICE PRICE VARIANCE - BUS		-44131		-81918		-22929		0		-7937

		          531825 - INVOICE PRICE VARIANCE - RAIL		0		0		189		0		0

		          531827 - Customs Broker Services		8687		0		0		0		0

		          531829 - FREIGHT ON INVENTORY PURCHASES		100090		96565		120429		0		78485

		          531865 - ISSUED QTY VARIANCE		-14		-14123		-203293		0		-10918

		          531905 - E-BUS-MATERIAL & SUPP		15		39873		194983		119		108

		          535340 - NRSVH-REBUILDS & REPAIRA		0		23516		0		23591		11796

		          535660 - ADMIN VEH-ACCIDENTS		60		2413		0		3692		0

		          531860 - LOSSES		0		6		0		0		0

		          535610 - ADMIN VEH-FUEL		15		0		0		15		0

		          531520 - AUX PTS-ENGINE PARTS		0		-46		0		0		0

		          531390 - R&R-TRANSMISSION		0		0		0		0		3161

		          531360 - R&R-HEVAC CONTROLS		0		0		0		0		231

		          531380 - R&R-RIDE SUSPENSION		0		687		0		0		0

		          531605 - ACCIDENT REP-REV VEH		0		0		312		0		0

		          531850 - DEFAULT COST OF GOODS SOLD ACCOUNT		0		-5970		-220471		0		6210

		          539110 - BLDG-ACCIDENT REPAIRS		0		-226		0		0		0

		          531830 - ADJUST-PHYS.& GEN. BUS		0		0		59		0		659

		          539970 - SURVEY MATERIAL		0		0		294		0		500





Revenue (2)

				TotalJurisdiction		TotalJurisdiction		TotalJurisdiction		TotalJurisdiction		TotalJurisdiction

				Total Authority		Total Authority		Total Authority		Total Authority		Total Authority

				Final		Final		Final		Adopted		Working

				Actual		Actual		Actual		Requested		Requested

				TotalPositions		TotalPositions		TotalPositions		TotalPositions		TotalPositions

				FY19		FY20		FY21		FY22		FY23

				YearTotal		YearTotal		YearTotal		YearTotal		YearTotal

		Total Revenue		-$530,802,077		-$639,264,046		-$656,528,446		$0		$673,231,995

		     Operating Revenue		-$591,825,979		-$537,950,867		-$533,063,329		$0		$801,236,642

		          Passenger Revenues		-$130,164,506		-$100,300,326		-$51,075,608		$0		$67,037,169

		               422101 - FULL FARE - BUS CASH		-$2,345,154		-$1,725,859		-$1,442,391		$0		$2,231,170

		               422102 - MOBILITY FARE - CASH		-$599,045		-$505,870		-$361,118		$0		$558,597

		               422201 - FULL FARE - TOKENS		-$349		$76		$31		$0		-$48

		               422202 - FULL FARE - STORED TRIPS		-$26,724,791		-$18,847,774		-$7,592,324		$0		$11,744,227

		               422203 - BREEZE DISCOUNT		$322,575		$219,782		$28,504		$0		-$44,092

		               422204 - BREEZE REFUNDS		$36,722		$24,801		$15,823		$0		-$24,136

		               422205 - BREEZE RESTITUTION (OVER) SHORT		-$17		$114,830		-$19		$0		$0

		               422206 - BREEZE EXPIRED STORED REVENUE		$0		$0		-$6,709,263		$0		$0

		               422301 - DISCOUNT ON REG 20 TRIP FARE		$29,145		$22,170		$8,265		$0		-$12,785

		               422303 - DISCOUNT ON K12 STUDENT TRIP		$97,030		$79,710		$2,209		$0		-$3,417

		               422306 - K-12 CARD 1 TO 2 DAY		-$533		-$2,396		$0		$0		$0

		               422502 - FULL FARE - 7 DAY PASS		-$19,759,213		-$15,132,269		-$8,448,658		$0		$13,068,851

		               422503 - DISCOUNTED FARE - REG 20 TRIP		-$7,086,311		-$5,254,318		-$1,023,060		$0		$1,582,526

		               422504 - FULL FARE - 30 DAY PASS		-$5,836,988		-$4,624,893		-$1,921,371		$0		$2,972,083

		               422505 - FULL FARE - CALENDAR MONTHLY PASS		-$13,678,631		-$12,732,770		-$4,417,581		$0		$6,833,359

		               422506 - DISCOUNTED FARE - LEGAL RT PASS		-$173,900		-$156,850		-$92,390		$0		$139,449

		               422507 - PARTNERSHIP DISCOUNT		$3,821,114		$3,318,645		$1,289,901		$0		-$1,995,290

		               422508 - DISCOUNT ON LEGAL CLINIC RT		$154,573		$151,820		$78,829		$0		-$121,937

		               422509 - RETAILER COMMISSION		$1,210		$430		$301		$0		$0

		               422510 - DISCOUNT ON UNIVERSITY STUDENT-STAFF CAL MO		$838,332		$661,528		$46,657		$0		-$72,172

		               422512 - DISCOUNTED FARE - UNIV STAFF CAL MONTHLY		-$654,655		-$454,421		-$152,053		$0		$229,502

		               422514 - DISCOUNTED FARE - UNIV STUDENT CAL MON		-$4,007,755		-$2,872,215		-$232,256		$0		$350,558

		               422516 - DISCOUNT ON UNIVERSITY STAFF- CALENDAR MONTHLY		$0		$11		$0		$0		$0

		               422600 - DISCOUNTED FARE - PARTNER CAL MONTHLY		-$7,263,035		-$5,730,400		-$2,487,649		$0		$3,754,751

		               422604 - FULL FARE - STORED VALUE		-$33,682,651		-$26,743,246		-$13,069,011		$0		$20,215,869

		               422606 - DISCOUNTED FARE - LEGAL 7 DAY PASS		-$470,250		-$425,861		-$218,160		$0		$329,281

		               422607 - DISCOUNT ON LEGAL 7 - DAY FARE		$235,224		$237,505		$106,480		$0		-$164,709

		               422700 - FULL FARE - 1 TO 4 DAY PASS		-$3,631,848		-$2,356,485		-$1,023,131		$0		$1,582,636

		               422703 - DISCOUNT ON FULL FARE 1-4 DAY PASS		$75,862		$1,743		$862		$0		-$1,333

		               422705 - REDUCED-FARE - STORED TRIP		-$1,908,398		-$1,504,755		-$833,777		$0		$1,289,732

		               422706 - REDUCED-FARE - STORED VALUE		-$3,214,890		-$2,505,680		-$1,479,682		$0		$2,288,854

		               422720 - DISCOUNTED FARE - K12 STUDENT		-$952,509		-$746,156		-$30,667		$0		$46,287

		               422731 - FARE PROMOTIONS		$0		$0		$0		$0		$0

		               422801 - MOBILITY - STORED TRIP		-$46,308		-$38,715		-$20,406		$0		$31,565

		               422802 - MOBILITY - 30 DAY PASS		-$336,551		-$255,369		-$107,684		$0		$166,572

		               422803 - MOBILITY - CALENDAR MONTHLY		-$3,072		-$13,312		-$7,424		$0		$11,484

		               422804 - REDUCED FARE - REPLACEMENT		-$27,292		-$20,903		-$15,991		$0		$0

		               422807 - MOBILITY-STORED VALU		-$4,212		-$4,044		-$2,438		$0		$3,771

		               422900 - LIGHT RAIL - 1 TRIP		-$96,636		-$72,577		-$25,278		$0		$39,101

		               422901 - LIGHT RAIL - 1 DAY		-$29,718		-$13,101		-$4,437		$0		$6,863

		               432506 - BREEZE ADMIN REVENUE		-$909,784		-$784,180		-$388,286		$0		$0

		               432507 - BREEZE SURCHARGE-50CENT		-$2,577,947		-$1,825,566		-$613,231		$0		$0

		               432509 - BREEZE TICKET SALE at COST-Cobb County		-$858		-$1,931		$0		$0		$0

		               432511 - BREEZE TICKET SALE at COST-Gwinnett County		-$1,430		$0		-$4,862		$0		$0

		               442405 - CREDIT CARD CHARGEBAKCS		$248,438		$218,539		$71,127		$0		$0

		          Station Parking Revenues		-$3,021,027		-$2,120,155		-$566,248		$0		$1,613,900

		               424100 - STATION PARKING		-$1,495		-$821		$0		$0		$0

		               424121 - BROOKHAVEN OVERNIGHT		-$214,115		-$153,385		-$7,360		$0		$114,800

		               424122 - DUNWOODY 1 OVERNIGHT		-$221,150		-$155,530		-$45,512		$0		$137,100

		               424124 - DORAVILLE DECK 1		-$410,600		-$283,078		-$93,692		$0		$227,300

		               424125 - COLLEGE PARK 24 HR PARK		-$196,982		-$147,136		-$76,184		$0		$148,100

		               424126 - OVERNIGHT PARK- LENOX		-$156,745		-$141,507		-$23,995		$0		$0

		               424127 - OVERNIGHT PARK-LINDBERGH		-$146,984		-$83,792		-$24,828		$0		$77,500

		               424128 - OVERNIGHT PARK-SANDY SPRN		-$426,526		-$300,400		-$71,475		$0		$697,100

		               424129 - OVERNIGHT PARK-NORTH SPRN		-$1,246,430		-$854,506		-$223,202		$0		$212,000

		          Lease Income		-$9,624,494		-$10,071,690		-$9,804,057		$0		$8,505,171

		               425410 - PROPERTY RENTAL-FILM		-$48,150		-$198,250		-$131,350		$0		$120,000

		               425411 - TOD GROUND LEASES		-$5,959,896		-$6,346,450		-$6,374,734		$0		$6,273,226

		               425412 - PARKING LOT LEASES		-$143,282		-$152,345		-$288,816		$0		$368,184

		               425413 - BILLBOARD & SIGN LEASES		-$297,829		-$299,898		-$192,457		$0		$185,820

		               425414 - TELECOM LEASES		-$1,921,194		-$1,931,551		-$1,697,467		$0		$1,403,124

		               425415 - MISCELLANEOUS LEASES		-$9,372		-$9,372		-$25,042		$0		$9,372

		               442821 - TAX BENEFITS SOLD		-$1,244,771		-$1,133,825		-$1,094,191		$0		$145,445

		          Other Operating Revenue		-$44,329,031		-$45,242,951		-$49,505,415		$0		$40,329,401

		               425102 - ADVERTISING-BUS EXTERIOR		-$3,491,981		-$3,092,962		-$2,307,556		$0		$3,092,962

		               425103 - ADVERTISING ALCOHOL REVENUE		-$201,936		-$196,138		-$58,100		$0		$216,000

		               425104 - ADVERTISING LIGHT RAIL		-$105,344		-$134,722		-$293,669		$0		$300,000

		               425110 - AUDIO ADVERTISING		-$93,677		-$40,833		$0		$0		$0

		               425111 - ADVERTISING-BUS SHELTERS		-$1,526,959		-$1,396,294		-$1,068,048		$0		$2,700,000

		               425121 - ADVERTISING-RAIL		-$1,708,542		-$1,654,841		-$730,556		$0		$1,999,992

		               425124 - ADVERTISING-OTHER MARKETI		-$305,050		-$282,345		-$125,158		$0		$0

		               425127 - CONCESSION RENT		-$324,500		-$231,333		$0		$0		$0

		               425331 - SCRAP SALES		-$50,204		-$97,157		-$9,271		$0		$0

		               425431 - REVENUE VEHICLE RENTAL		-$17,210		-$2,020		$0		$0		$0

		               425610 - CELLULAR/WIFI		$0		-$370,547		-$654,447		$0		$582,614

		               425612 - CLEARINGHOUSE FEES		-$111,489		-$104,046		-$111,489		$0		$111,492

		               425613 - REGIONAL PARTNER MER		-$32,075		-$38,333		-$1,796		$0		$3,600

		               432513 - Shipping Web Ticketing		-$7,890		-$9,052		-$5,352		$0		$0

		               442721 - RR INSURANCE TRUST INCOME		-$168,356		-$163,708		-$137,126		$0		$25,500

		               442722 - RR TRUST GAIN/LOSS		$7,210		-$79		$3,149		$0		$0

		               442746 - INTEREST UNIFIED RESERVE		-$4,848,899		-$3,967,886		-$1,379,854		$0		$1,297,242

		               442860 - TITLE AD VALOREM TAX		-$31,334,520		-$33,454,710		-$33,452,352		$0		$30,000,000

		               442864 - AP INVOICE DISCOUNTS		-$7,609		-$5,945		-$2,607		$0		$0

		               442871 - Alt. FUEL TAX		$0		$0		-$9,171,184		$0		$0

		          Sales Tax		-$540,309,533		-$521,897,766		-$569,681,874		$0		$683,751,000

		               442301 - Sales Tax		-$540,309,533		-$521,897,766		-$569,681,874		$0		$683,751,000

		          Sales Tax W/H Sinking Fund		$135,622,613		$141,682,022		$147,569,874		$0		$0

		               442401 - SALES TAX W/H-SINKING FND		$135,622,613		$141,682,022		$147,569,874		$0		$0

		     Non-Operating Revenue		$61,023,901		-$101,313,179		-$123,465,117		$0		-$128,004,647

		          Investment Income		-$2,817,256		-$2,383,252		-$287,591		$0		$0

		               425501 - INTEREST-GENERAL INVEST		-$2,586,405		-$2,150,603		-$460,567		$0		$0

		               425505 - INTEREST-RAIL CONST INV		$0		$0		-$0		$0		$0

		               425511 - INTEREST-SINKING FUNDS		$0		$0		-$0		$0		$0

		               425541 - INTEREST ON MISC INVEST		-$1		$0		$0		$0		$0

		               425555 - NET +/- IN FAIR VALUE		-$230,850		-$232,649		$172,976		$0		$0

		          Other Non-Operating Revenue		-$2,053,168		-$921,225		-$382,045		$0		$0

		               442811 - PROCEEDS FROM SALE OF ASSETS		$0		$0		$0		$0		$0

		               442841 - SITE PLANS		-$1,474		-$13,486		-$7,209		$0		$0

		               442861 - OTHER NON-TRANSIT REV		-$2,049,788		-$907,129		-$374,811		$0		$0

		               442881 - RIDE with RESPECT REVENUE		-$1,905		-$610		-$25		$0		$0

		          Sales Tax Capital		$148,707,024		$133,879,998		$153,222,155		$0		-$341,875,500

		               442402 - SALES-TAX CAPITAL RELATED		$148,707,024		$133,879,998		$153,222,155		$0		-$341,875,500

		          Local & Federal Capital		-$82,812,698		-$231,888,700		-$276,017,636		$0		$213,870,853

		               442233 - FED PREVENTIVE MAINT SUBS		-$71,000,000		-$148,318,723		-$71,259,738		$0		$73,500,000

		               442234 - CARES ACT		$0		-$75,169,978		-$196,357,898		$0		$0

		               442235 - ARP		$0		$0		$0		$0		$140,370,853

		               442251 - CAPIT GRANTS-LOCAL SHARE		$0		$1		$0		$0		$0

		               442265 - CMAQ SECTIONS 5307 FLEX FUNDING		-$8,400,000		-$8,400,000		-$8,400,000		$0		$0

		               442271 - SECTION 5307 Low Income Component		-$3,412,698		$0		$0		$0		$0

		               442871 - Alt. FUEL TAX		$0		$0		-$9,171,184		$0		$0

		          Sales Tax		-$540,309,533		-$521,897,766		-$569,681,874		$0		$683,751,000

		               442301 - Sales Tax		-$540,309,533		-$521,897,766		-$569,681,874		$0		$683,751,000

		          Sales Tax W/H Sinking Fund		$135,622,613		$141,682,022		$147,569,874		$0		$0

		               442401 - SALES TAX W/H-SINKING FND		$135,622,613		$141,682,022		$147,569,874		$0		$0

		     Non-Operating Revenue		$61,023,901		-$101,313,179		-$123,465,117		$0		-$128,004,647

		          Investment Income		-$2,817,256		-$2,383,252		-$287,591		$0		$0

		               425501 - INTEREST-GENERAL INVEST		-$2,586,405		-$2,150,603		-$460,567		$0		$0

		               425505 - INTEREST-RAIL CONST INV		$0		$0		-$0		$0		$0

		               425511 - INTEREST-SINKING FUNDS		$0		$0		-$0		$0		$0

		               425541 - INTEREST ON MISC INVEST		-$1		$0		$0		$0		$0

		               425555 - NET +/- IN FAIR VALUE		-$230,850		-$232,649		$172,976		$0		$0

		          Other Non-Operating Revenue		-$2,053,168		-$921,225		-$382,045		$0		$0

		               442811 - PROCEEDS FROM SALE OF ASSETS		$0		$0		$0		$0		$0

		               442841 - SITE PLANS		-$1,474		-$13,486		-$7,209		$0		$0

		               442861 - OTHER NON-TRANSIT REV		-$2,049,788		-$907,129		-$374,811		$0		$0

		               442881 - RIDE with RESPECT REVENUE		-$1,905		-$610		-$25		$0		$0

		          Sales Tax Capital		$148,707,024		$133,879,998		$153,222,155		$0		-$341,875,500

		               442402 - SALES-TAX CAPITAL RELATED		$148,707,024		$133,879,998		$153,222,155		$0		-$341,875,500

		          Local & Federal Capital		-$82,812,698		-$231,888,700		-$276,017,636		$0		$213,870,853

		               442221 - FEDERAL GRANTS CAPITAL		$0		$0		$0		$0		$0

		               442233 - FED PREVENTIVE MAINT SUBS		-$71,000,000		-$148,318,723		-$71,259,738		$0		$73,500,000

		               442234 - CARES ACT		$0		-$75,169,978		-$196,357,898		$0		$0

		               442235 - ARP		$0		$0		$0		$0		$140,370,853

		               442251 - CAPIT GRANTS-LOCAL SHARE		$0		$1		$0		$0		$0

		               442265 - CMAQ SECTIONS 5307 FLEX FUNDING		-$8,400,000		-$8,400,000		-$8,400,000		$0		$0

		               442271 - SECTION 5307 Low Income Component		-$3,412,698		$0		$0		$0		$0





Division 

				TotalJurisdiction		TotalJurisdiction		TotalJurisdiction		TotalJurisdiction		TotalJurisdiction

				LaborTotal		LaborTotal		LaborTotal		LaborTotal		LaborTotal

				Final		Final		Final		Adopted		FY23

				Actual		Actual		Actual		Requested		Working

				TotalPositions		TotalPositions		TotalPositions		TotalPositions		Requested

				FY19		FY20		FY21		FY22		TotalPositions

				YearTotal		YearTotal		YearTotal		YearTotal		YearTotal

		Total Authority		427817512		409640906		382559662		431062806		458202738

		     Division of General Manager CEO		58286139		51773960		47171765		48969647		53088993

		     Division of Chief Counsel Legal Services		3714394		3229558		3374293		3283186		3935285

		     Division of Safety		6559862		6547416		7162982		9146269		11121952

		     Division of Operations.		280395002		271190420		253031519		283961488		298312588

		     Division of Capital Prog Expan & Innovation		21717926		21899928		20452493		26101184		28608797

		     Division of Administration.		25374508		23591270		22988719		30063588		32192035

		     Division of Chief of Staff		5573870		5432763		4273200		5492352		5682811

		     Division of Finance		26195810		25975591		24104691		24045093		25260278











				TotalJurisdiction		TotalJurisdiction		TotalJurisdiction		TotalJurisdiction		TotalJurisdiction

				Non Labor Total		Non Labor Total		Non Labor Total		Non Labor Total		Non Labor Total

				Final		Final		Final		Adopted		FY23

				Actual		Actual		Actual		Requested		Working

				TotalPositions		TotalPositions		TotalPositions		TotalPositions		Requested

				FY19		FY20		FY21		FY22		TotalPositions

				YearTotal		YearTotal		YearTotal		YearTotal		YearTotal

		Total Authority		152499674		151884462		162070588		196708218		204827172

		     Division of General Manager CEO		1728856		1370619		2290624		11593618		12826128

		     Division of Chief Counsel Legal Services		18562177		15569816		21871421		17310430		17009625

		     Division of Safety		9728		122132		45564		316659		372202

		     Division of Operations.		102083193		103822253		106655304		122287087		135239194

		     Division of Capital Prog Expan & Innovation		778621		119575		219384		484235		513126

		     Division of Administration.		23375243		25964548		28465334		37296073		31734497

		     Division of Chief of Staff		2894831		2452737		1478803		2943738		2538770

		     Division of Finance		2970312		1971167		1461215		3476378		3386210



				FY19 Actual		FY20 Actual		FY21 Actual		FY22 Budget		FY23 Proposed

		     Division of General Manager CEO		60014995		53144578		49462389		60563265		65915121

		     Division of Chief Counsel Legal Services		22276571		18799374		25245714		20593616		20944910

		     Division of Safety		6569589		6669548		7208546		9462927		11494153

		     Division of Operations.		382478195		375012673		359686822		406248575		433551782

		     Division of Capital Prog Expan & Innovation		22496547		22019504		20671878		26585419		29121923

		     Division of Administration.		48749751		49555817		51454053		67359661		63926532

		     Division of Chief of Staff		8468701		7885501		5752004		8436091		8221582

		     Division of Finance		29166123		27946759		25565906		27521471		28646487





P&L

		Type		Category		FY17 Actuals		FY18 Actuals		FY19 Actuals		FY20 Actuals		FY21 Actuals		FY22 Budget		FY22 Forecast* 		FY23 Proposed		FY23 Proposed vs FY22 Adopted		% Change		FY23 Proposed vs Forecast		% Change				2022 YTD Actuals (Jan)		Forecast (6+6)

		Revenues		Advertising		($6,257,894)		($6,175,861)		($7,433,489)		($6,798,135)		($4,583,086)		($7,380,000)		($5,880,288)		($8,308,954)		($928,954)		12.6%		($2,428,665)		41.3%				($3,268,063)		($5,602,394)

				Interest Income		($1,761,605)		($4,017,805)		($7,827,301)		($6,514,925)		($1,801,421)		($800,000)		($1,022,566)		($1,297,242)		($497,242)		62.2%		($274,675)		26.9%				($680,291)		($1,166,214)

				Lease Income		($9,302,886)		($11,693,188)		($9,624,494)		($10,071,690)		($9,804,057)		($9,704,519)		($19,284,731)		($8,505,171)		$1,199,348		-12.4%		$10,779,560		-55.9%				($15,707,099)		($26,926,456)

				Local & Federal Assistance		($68,327,675)		($76,094,386)		($82,812,698)		($231,888,700)		($276,017,636)		($186,400,000)		($239,928,452)		($213,870,853)		($27,470,853)		14.7%		$26,057,599		-10.9%				($133,874,138)		($229,498,523)

				Other Revenues		($5,589,856)		($1,816,635)		($2,604,146)		($1,779,659)		($10,338,191)		($4,221,489)		($6,086,732)		($723,206)		$3,498,283		-82.9%		$5,363,526		-88.1%				($5,601,175)		($9,602,015)

				Passenger Revenues		($134,949,316)		($135,383,141)		($130,164,506)		($100,300,326)		($51,075,608)		($60,252,182)		($61,437,807)		($67,037,169)		($6,784,987)		11.3%		($5,599,362)		9.1%				($36,260,551)		($62,160,945)

				Sales Tax		($212,362,923)		($231,701,688)		($255,979,897)		($246,335,746)		($268,889,845)		($263,281,128)		(309,739,776)		($321,362,970)		($58,081,842)		22.1%		($11,623,194)		3.8%				($182,725,656)		($313,243,981)

				Station Parking Revenues		($2,965,061)		($2,871,154)		($3,021,027)		($2,120,155)		($566,248)		($2,100,000)		($1,397,010)		($1,613,900)		$486,100		-23.1%		($216,890)		15.5%				($854,270)		($1,464,463)

				Title Ad Valorem Tax		($30,407,111)		($29,711,343)		($31,334,520)		($33,454,710)		($33,452,352)		($25,000,000)		($33,452,205)		($30,000,000)		($5,000,000)		20.0%		$3,452,205		-10.3%				($19,513,775)		($33,452,187)

				Total		($471,924,327)		($499,465,201)		($530,802,077)		($639,264,046)		($656,528,445)		($559,139,318)		($678,229,567)		($652,719,465)		($93,580,147)		16.7%		$25,510,102		-3.8%				($398,485,020)		($683,117,177)

				Interest Income		$798,655		$1,449,521		$2,817,256		$2,383,252		$287,591																		$131,736		$225,834

				Other Non-Operating Revenues		$1,259,812		$329,448		$2,053,168		$921,225		$382,045																		$171,118		$293,346

				Total		($469,865,860)		($497,686,231)		($525,931,653)		($635,959,569)		($655,858,810)		($559,139,318)		($678,229,567)		($652,719,465)		($93,580,147)		16.7%		$25,510,102		-3.8%				($398,182,165)		($682,597,998)

		Expenses		Salaries & Wages		$218,580,638		$222,946,628		$228,880,028		$243,248,288		$245,937,352		$263,852,395		$241,108,210		$282,658,089		$18,805,694		7.1%		$41,549,879		17.2%				$135,102,754		$231,604,721

				Fringe Benefits		$103,878,659		$131,372,069		$156,686,667		$132,531,127		$109,034,392		$135,079,501		$122,217,407		$142,084,796		$7,005,296		5.2%		$19,867,389		16.3%				$68,576,901		$117,560,401

				Overtime		$33,172,254		$36,661,681		$42,250,817		$33,861,142		$27,587,918		$32,130,899		$30,505,563		$33,459,853		$1,328,954		4.1%		$2,954,290		9.7%				$17,463,380		$29,937,223

				Labor		$355,631,550		$390,980,378		$427,817,512		$409,640,556		$382,559,662		$431,062,795		$393,831,180		$458,202,738		$27,139,944		6.3%		$64,371,558		16.3%				$221,143,035		$379,102,346

				Contractual Services		$65,444,466		$65,474,710		$73,981,670		$77,645,281		$78,353,557		$99,775,343		$84,036,404		$95,359,838		($4,415,505)		-4.4%		$11,323,434		13.5%				$43,977,557		$75,390,098

				Materials & Supplies		$37,986,963		$40,035,172		$39,841,948		$39,380,622		$39,759,956		$45,577,505		$44,309,308		$55,460,372		$9,882,867		21.7%		$11,151,065		25.2%				$25,350,070		$43,457,262

				Casualty & Liability Costs		$10,731,653		$22,168,882		$17,902,694		$16,591,900		$26,303,388		$19,454,129		$16,702,102		$20,638,980		$1,184,851		6.1%		$3,936,878		23.6%				$9,374,969		$16,071,375

				Other Operating Expenses		$14,045,269		$15,532,275		$15,091,371		$14,859,611		$14,834,578		$16,625,966		$15,661,577		$17,313,029		$687,063		4.1%		$1,651,452		10.5%				$8,701,297		$14,916,510

				Other Non-Operating Expenses		$3,784,602		$4,069,335		$4,875,759		$2,992,129		$2,304,335		$14,483,703		$12,365,880		$15,375,610		$891,908		6.2%		$3,009,730		24.3%				$1,397,932		$2,396,456

				Miscellaneous Expenses		$1,009,530		$807,069		$806,233		$414,918		$514,774		$791,573		$668,823		$679,342		($112,231)		-14.2%		$10,519		1.6%				$338,313		$579,966

				Non-Labor		$133,002,482		$148,087,443		$152,499,674		$151,884,462		$162,070,588		$196,708,219		$173,744,093		$204,827,172		$8,118,953		4.1%		$31,083,079		17.9%				$89,140,139		$152,811,667

				Cost Allocation		($59,521,233)		($59,939,763)		($61,250,552)		($57,016,264)		($49,593,275)		($70,708,068)		($54,708,369)		($75,470,919)		($4,762,851)		6.7%		($20,762,550)		38.0%				($27,141,298)		($46,527,940)

				Total Expenses 		$429,112,800		$479,128,058		$519,066,635		$504,508,755		$495,036,975		$557,062,946		$512,866,904		$587,558,992		$30,496,046		5.5%		$74,692,087		14.6%				$283,141,876		$485,386,073

				Surplus/Deficit		$40,753,060		$18,558,174		$6,865,018		$131,450,814		$160,821,835		$2,076,372		$165,362,663		$65,160,473		$63,084,101		$0		$100,202,189						($115,040,290)		($197,211,925)



		*Expenses forecast at 8+4; Revenue forecast at 8 month avg*12 except "Lease" and "Other Revenues" which is forecast at 8+4 due to several large one-time payments













5 Year Forecast

		Type		Category		FY23 Proposed		FY24 Projection		FY25 Projection		FY26 Projection		FY27 Projection

		Revenues		Advertising		$8,308,954		$8,392,043		$8,475,964		$8,560,723		$8,646,330

				Interest Income		$1,297,242		$1,297,242		$1,297,242		$1,297,242		$1,297,242

				Lease Income		$8,505,171		$8,590,223		$8,676,125		$8,762,886		$8,850,515

				Local & Federal Assistance		$213,870,853		$80,000,000		$80,000,000		$80,000,000		$80,000,000

				Other Revenues		$723,206		$730,438		$737,742		$745,120		$752,571

				Passenger Revenues		$67,037,169		$90,188,775		$110,100,124		$112,648,966		$112,649,090

				Sales Tax		$321,362,970		$336,803,410		$352,522,560		$366,690,710		$380,050,930

				Station Parking Revenues		$1,613,900		$1,630,039		$1,646,339		$1,662,803		$1,679,431

				Title Ad Valorem Tax		$30,000,000		$30,000,000		$30,000,000		$30,000,000		$30,000,000

				Total		$652,719,465		$557,632,170		$593,456,096		$610,368,450		$623,926,109

		Expenses		Salaries & Wages		$282,658,089		$293,964,413		$302,783,345		$311,866,846		$321,222,851

				Fringe Benefits		$142,084,796		$147,768,188		$152,201,234		$156,767,271		$161,470,289

				Overtime		$33,459,853		$34,798,247		$35,842,194		$36,917,460		$38,024,984

				Labor		$458,202,738		$476,530,848		$490,826,773		$505,551,576		$520,718,124

				Contractual Services		$95,359,838		$99,174,232		$102,149,458		$105,213,942		$108,370,361

				Materials & Supplies		$55,460,372		$57,678,787		$59,409,151		$61,191,425		$63,027,168

				Casualty & Liability Costs		$20,638,980		$21,464,539		$22,108,475		$22,771,730		$23,454,882

				Other Operating Expenses		$17,313,029		$18,005,550		$18,545,717		$19,102,088		$19,675,151

				Other Non-Operating Expenses		$15,375,610		$15,990,635		$16,470,354		$16,964,464		$17,473,398

				Miscellaneous Expenses		$679,342		$706,516		$727,711		$749,542		$772,029

				Non-Labor		$204,827,172		$213,020,259		$219,410,866		$225,993,192		$232,772,988

				Cost Allocation		($75,470,919)		($78,489,872)		($80,844,569)		($83,269,906)		($85,768,003)

				Total Expenses 		$587,558,992		$611,061,234		$629,393,071		$648,274,863		$667,723,109

				Surplus/Deficit		$65,160,473		($53,429,064)		($35,936,975)		($37,906,413)		($43,797,000)



		Notes: Assumes 47% of Sales Tax Usage each year, passenger revenue forecasts from Planning and 1% growth on other revenue items. 4% increase in expenses for FY24 and 3% in all other out years.













P&L for presentation

		Type		Category		FY17 Actuals		FY18 Actuals		FY19 Actuals		FY20 Actuals		FY21 Actuals		FY22 Actuals		FY23 Budget		FY23 Forecast* 		FY24 Proposed		FY24 Proposed vs FY23 Adopted		% Change		FY24 Proposed vs Forecast		% Change				2022 YTD Actuals (Jan)		Forecast (6+6)

		Revenues		Advertising		($6,257,894)		($6,175,861)		($7,433,489)		($6,798,135)		($4,583,086)		($6,160,146)		($8,308,954)		($5,588,311)		($7,048,106)		$1,260,848		-15.2%		($1,459,795)		26.1%				($3,268,063)		($5,602,394)

				Interest Income		($962,949)		($2,568,284)		($5,010,044)		($6,514,925)		($1,801,421)		($991,418)		($1,297,242)		($5,142,926)		($15,790,906)		($14,493,664)		1117.3%		($10,647,980)		207.0%				($680,291)		($1,166,214)

				Lease Income		($9,302,886)		($11,693,188)		($9,624,494)		($10,071,690)		($9,804,057)		($10,789,282)		($8,505,171)		(9,612,756)		($9,576,890)		($1,071,719)		12.6%		$35,866		-0.4%				($15,707,099)		($26,926,456)

				Local & Federal Assistance		($68,327,675)		($76,094,386)		($82,812,698)		($231,888,700)		($276,017,636)		($247,659,181)		($213,870,853)		(213,870,852)		($81,500,000)		$132,370,853		-61.9%		$132,370,852		-61.9%				($133,874,138)		($229,498,523)

				Other Revenues		($4,330,044)		($1,487,186)		($550,978)		($1,779,659)		($10,338,191)		($6,031,035)		($723,206)				($4,106,606)		($3,383,400)		467.8%		($4,106,606)		ERROR:#DIV/0!				($5,601,175)		($9,602,015)

				Passenger Revenues		($134,949,316)		($135,383,141)		($130,164,506)		($100,300,326)		($51,075,608)		($63,457,468)		($67,037,169)		($73,069,016)		($82,692,143)		($15,654,974)		23.4%		($9,623,127)		13.2%				($36,260,551)		($62,160,945)

				Sales Tax		($212,362,923)		($231,701,688)		($255,979,897)		($246,335,746)		($268,889,845)		($315,830,784)		($321,362,970)		($335,594,509)		($347,564,500)		($26,201,530)		8.2%		($11,969,991)		3.6%				($182,725,656)		($313,243,981)

				Station Parking Revenues		($2,965,061)		($2,871,154)		($3,021,027)		($2,120,155)		($566,248)		($1,493,189)		($1,613,900)		(1,734,864)		($1,703,539)		($89,639)		5.6%		$31,325		-1.8%				($854,270)		($1,464,463)

				Title Ad Valorem Tax		($30,407,111)		($29,711,343)		($31,334,520)		($33,454,710)		($33,452,352)		($33,453,249)		($30,000,000)		(33,464,316)		($34,450,000)		($4,450,000)		14.8%		($985,684)		2.9%				($19,513,775)		($33,452,187)

				Operating Carry-Forward																		($48,000,000)

				Total		($469,865,860)		($497,686,231)		($525,931,653)		($639,264,046)		($656,528,445)		($685,865,752)		($652,719,465)		($678,077,549)		($632,432,690)		$68,286,775		-10.5%				0.0%				ERROR:#REF!		ERROR:#REF!

		Expenses		Salaries & Wages		$218,580,638		$222,946,628		$228,880,028		$243,248,288		$245,937,352		$241,591,515		$277,373,038		$282,658,089		$298,446,504		$41,066,574		17.0%		$5,285,051		1.9%				$135,102,754		$231,604,721

				Fringe Benefits		$103,878,659		$131,372,069		$156,686,667		$132,531,127		$109,034,392		$69,922,634		$142,084,796		$142,084,796		$153,159,373		$72,162,162		103.2%		$0		0.0%				$68,576,901		$117,560,401

				Overtime		$33,172,254		$36,661,681		$42,250,817		$33,861,142		$27,587,918		$30,886,757		$33,459,853		$33,459,853		$38,877,044		$2,573,096		8.3%		($0)		-0.0%				$17,463,380		$29,937,223

				Labor		$355,631,550		$390,980,378		$427,817,512		$409,640,556		$382,559,662		$342,400,906		$452,917,687		$458,202,738		$490,482,921		$115,801,832		33.8%		$5,285,051		1.2%				$221,143,035		$379,102,346

				Contractual Services		$65,444,466		$65,474,710		$73,981,670		$77,645,281		$78,353,557		$83,701,254		$101,409,148		$95,359,838		$107,528,154		$11,658,584		13.9%		($6,049,310)		-6.0%				$43,977,557		$75,390,098

				Materials & Supplies		$37,986,963		$40,035,172		$39,841,948		$39,380,622		$39,759,956		$46,839,396		$55,460,373		$55,460,372		$57,307,389		$8,620,976		18.4%		($1)		-0.0%				$25,350,070		$43,457,262

				Casualty & Liability Costs		$10,731,653		$22,168,882		$17,902,694		$16,591,900		$26,303,388		$17,924,524		$20,638,980		$20,638,980		$22,131,392		$2,714,456		15.1%		$0		0.0%				$9,374,969		$16,071,375

				Other Operating Expenses		$14,045,269		$15,532,275		$15,091,371		$14,859,611		$14,834,578		$15,393,052		$17,313,029		$17,313,029		$17,383,932		$1,919,977		12.5%		$0		0.0%				$8,701,297		$14,916,510

				Other Non-Operating Expenses		$3,784,602		$4,069,335		$4,875,759		$2,992,129		$2,304,335		$2,984,806		$14,621,205		$15,375,610		$16,613,015		$12,390,804		415.1%		$754,405		5.2%				$1,397,932		$2,396,456

				Miscellaneous Expenses		$1,009,530		$807,069		$806,233		$414,918		$514,774		$662,982		$679,342		$679,342		$952,412		$16,360		2.5%		($0)		-0.0%				$338,313		$579,966

				Non-Labor		$133,002,482		$148,087,443		$152,499,674		$151,884,462		$162,070,588		$167,506,014		$210,122,077		$204,827,172		$221,916,294		$37,321,158		22.3%		($5,294,905)		-2.5%				$89,140,139		$152,811,667

				Cost Allocation		($59,521,233)		($59,939,763)		($61,250,552)		($57,016,264)		($49,593,275)		($47,132,475)		($75,480,772)		($75,470,919)		($80,997,559)		($28,338,444)		60.1%		$9,853		-0.0%				($27,141,298)		($46,527,940)

				Total Expenses 		$429,112,800		$479,128,058		$519,066,635		$504,508,755		$495,036,975		$462,774,445		$587,558,992		$587,558,992		$631,401,656		$124,784,547		27.0%		($0)		-0.0%				$283,141,876		$485,386,073

				Surplus/Deficit		$40,753,060		$18,558,174		$6,865,018		$134,755,291		$161,491,470		$223,091,307		$65,160,473		$90,518,557		$1,031,034		$193,071,321		$0		$0						ERROR:#REF!		ERROR:#REF!



		*Expenses forecast at 8+4; Revenue forecast at 8 month avg*12 except "Lease" and "Other Revenues" which is forecast at 8+4 due to several large one-time payments





















By Division

				Labor		FY19 Actual		FY20 Actual		FY21 Actual		FY22 Actual		FY23 Adopted		FY23 Forecast (8+4)		FY24 Proposed 

				     Division of General Manager CEO		$3,220,053		$2,939,051		$2,394,130		$2,382,047		$2,826,093				$2,920,994

				          Customer Experience & Strategy		$3,851,836		$3,662,025		$3,753,411		$3,205,298		$5,889,524				$7,308,356

				          Police Services		$51,214,250		$45,172,884		$41,024,224		$36,384,572		$44,373,376				$51,640,579

				     Division of Chief Counsel Legal Services		$3,714,394		$3,229,558		$3,374,293		$2,944,860		$3,935,285				$4,615,152

				     Division of Safety		$6,559,862		$6,547,416		$7,162,982		$7,740,839		$11,121,952				$11,762,916

				     Division of Operations		$280,395,002		$271,190,420		$253,031,519		$227,351,956		$293,027,537				$314,033,886

				     Division of Capital Prog Expan & Innovation		$21,717,926		$21,899,928		$20,452,493		$17,840,379		$28,608,797				$33,574,376

				     Division of Administration		$25,374,508		$23,591,270		$22,988,719		$21,508,082		$32,192,035				$33,139,597

				     Division of Chief of Staff		$5,573,870		$5,432,763		$4,273,200		$3,993,760		$5,682,811				$4,484,540

				     Division of Finance		$26,195,810		$25,975,591		$24,104,691		$19,049,114		$25,260,278				$27,002,525

				Total Agency		$427,817,512		$409,640,906		$382,559,662		$342,400,906		$452,917,687		$0		$490,482,921



				Non-Labor		FY19 Actual		FY20 Actual		FY21 Actual		FY22 Actual		FY23 Adopted		FY23 Forecast (8+4)		FY24 Proposed 

				     Division of General Manager CEO		$862,970		$533,968		$1,101,799		$501,272		$10,416,220				$10,716,779

				          Customer Experience & Strategy		$90,067		$47,768		$723,817		$617,718		$1,450,460				$1,855,619

				          Police Services		$775,819		$788,883		$465,008		$745,348		$669,742				$720,001

				     Division of Chief Counsel Legal Services		$18,562,177		$15,569,816		$21,871,421		$13,363,156		$17,009,625				$18,982,617

				     Division of Safety		$9,728		$122,132		$45,564		$116,082		$372,202				$395,605

				     Division of Operations		$102,083,193		$103,822,253		$106,655,304		$115,695,492		$140,824,245				$151,394,298

				     Division of Capital Prog Expan & Innovation		$778,621		$119,575		$219,384		$36,320		$512,686				$1,266,022

				     Division of Administration		$23,375,243		$25,964,548		$28,465,334		$32,010,382		$31,734,497				$30,123,475

				     Division of Chief of Staff		$2,894,831		$2,452,737		$1,478,803		$1,508,598		$2,538,770				$2,148,983

				     Division of Finance		$2,970,312		$1,971,167		$1,461,215		$1,885,534		$3,386,210				$3,310,970

				     Inventory Adjustment		$96,713		$491,614		-$417,061		$1,026,113		$1,207,420				$1,001,925

				Total Agency		$152,499,674		$151,884,462		$162,070,588		$167,506,014		$210,122,076		$0		$221,916,294

				Total Expenses		FY19 Actual		FY20 Actual		FY21 Actual		FY22 Actual		FY23 Adopted		FY23 Forecast (8+4)		FY24 Proposed 

				     Division of General Manager CEO		$4,083,023		$3,473,018		$3,495,929		$2,883,319		$3,242,312		-$10,000,000		$4,096,773

				           Contingency										$10,000,000		$10,000,000		$9,541,000

				          Customer Experience & Strategy		$3,941,903		$3,709,793		$4,477,228		$3,823,016		$7,339,984		$0		$9,163,975

				          Police Services		$51,990,069		$45,961,767		$41,489,232		$37,129,920		$45,043,118		$0		$52,360,580

				     Division of Chief Counsel Legal Services		$22,276,571		$18,799,374		$25,245,714		$16,308,015		$20,944,910		$0		$23,597,769

				     Division of Safety		$6,569,589		$6,669,548		$7,208,546		$7,856,920		$11,494,153		$0		$12,158,521

				     Division of Operations		$382,478,195		$375,012,673		$359,686,822		$343,047,448		$433,851,782		$0		$465,428,184

				     Division of Capital Prog Expan & Innovation		$22,496,547		$22,019,504		$20,671,878		$17,876,699		$29,121,483		$0		$34,840,398

				     Division of Administration		$48,749,751		$49,555,817		$51,454,053		$53,518,464		$63,926,532		$0		$63,263,072

				     Division of Chief of Staff		$8,468,701		$7,885,501		$5,752,004		$5,502,358		$8,221,582		$0		$6,633,523

				     Division of Finance		$29,166,123		$27,946,759		$25,565,906		$20,934,648		$28,646,487		$0		$30,313,495

				     Inventory Adjustment		$96,713		$491,614		-$417,061		$1,026,113		$1,207,420		$0		$1,001,925

				Total Agency		$580,317,187		$561,525,368		$544,630,250		$509,906,920		$663,039,764		$0		$712,399,215

				Cost Allocation		($61,250,552)		($57,016,264)		($49,593,275)		($47,132,475)		($75,480,772)		($54,708,369)		($80,997,559)

				Net Operating Expenses		$519,066,635		$504,509,105		$495,036,975		$462,774,445		$587,558,991		-$54,708,369		$631,401,656				632,227,593				-$825,937





Headcount

				Division		Budget Book		FY22 Adopted		FY22 Authorized		OCR Increase				FY22 Authorized Headcount		FY22 Filled 
(as of March 8)		FY23 Proposed Headcount		Change		% Growth

				Division of General Manager 		477		532		542		57		10		542		420		538		-4		0%

				Division of Chief Counsel Legal Services				25		26		1				26		22		26		0		0%

				Division of Safety				71		76		4				76		62		78		2		2.6%

				Division of Operations		3377		3377		3391		2		14		3391		2997		3421		30		0.9%

				Division of Capital Program Expansion & Innovation				210		198		-2				198		147		236		38		19.2%

				Division of Administration		296		241		246		-49		1		247		193		254		7		2.8%

				Division of Chief of Staff				42		42		0				42		31		42		0		0.0%

				Division of Finance				285		284		-1				284		248		286		2		0.7%

				Total				4783		4805		12				4806		4120		4881		75		1.6%

										22

				Rep Employee				2931								2936		2566		2962		26		0.9%

				Non-Rep Employees				1852								1870		1554		1919		49		2.6%

				Total				4783								4806		4120		4881		75		1.6%





HC

				Division		FY22 Adopted		FY22 Authorized Headcount		FY22 Filled 
(as of March 8)		FY23 Proposed Headcount		Change		% Growth

				Division of General Manager 		532		542		420		538		-4		0%

				Division of Chief Counsel Legal Services		25		26		22		26		0		0%

				Division of Safety		71		76		62		78		2		2.6%

				Division of Operations		3377		3391		2997		3421		30		0.9%

				Division of Capital Program Expansion & Innovation		210		198		147		236		38		19.2%

				Division of Administration		241		246		193		253		7		2.8%

				Division of Chief of Staff		42		42		31		42		0		0.0%

				Division of Finance		285		284		248		286		2		0.7%

				Total		4783		4805		4120		4880		75		1.6%

				Rep Employee		2931		2937		2566		2961		24		0.8%

				Non-Rep Employees		1852		1868		1554		1919		51		2.7%

				Total		4783		4805		4120		4880		75		1.6%





Fuel

				Fuel		FY19 Actual		FY20 Actual		FY21 Actual		FY22 Adopted		FY22 Forecast* (8+4)		FY23 Proposed 		% Change

				Diesel		4,999,732		4,042,040		3,012,052		4,639,194		4,146,389		8,022,417		72.9%

				CNG		4,591,756		3,549,916		3,738,284		3,848,214		4,563,441		6,204,142		61.2%

				Unleaded		2,375,013		2,245,855		1,870,435		3,186,120		3,441,382		6,917,932		117.1%

				Total		11,966,501		9,837,811		8,620,771		11,673,529		12,151,212		21,144,491		81.1%

				*Includes Hedge 



				Category		Miles		Gallons		Dekatherms		Unit Cost		Total Cost

				Rev Vehicle -Unleaded		8,867,493		1,477,916				$3.40		$   5,024,913

				Rev Vehicle -Diesel		10,790,268		2,271,635				$3.40		$   7,723,560

				Compress Nat. Gas		21,093,327				848,826		$6.60		$   5,602,252

				Compress Nat. Gas Transport.						848,826		$1.55		$   1,315,680

				Revenue Total		40,751,088		9,776,216						$19,666,405

				NR Gas				346,832				$3.40		$   1,179,229

				NR Diesel				87,898				$3.40		$   298,853

				Total NR				434,730						1,478,082

				Combined Fuel Total		40,751,088		10,210,946						$   21,144,487





Benefits

						FY19 Actual		FY20 Actual		FY21 Actual		FY22 Adopted		FY22 Forecast (8+5)		FY23 Proposed 		Variance		% Variance

				     Healthcare Rep/NonRep		$58,126,712		$56,611,189		$60,132,106		$58,578,192		$58,560,190		$65,415,762		$6,837,570		11.7%

				          507360 - HEALTHCARE NONREP		$19,096,195		$18,154,974		$19,383,934		$21,396,533		$19,497,039		$21,543,316		$146,782		0.7%

				          507330 - HEALTHCARE REP		$39,030,517		$38,456,215		$40,748,172		$37,181,659		$39,063,151		$43,872,446		$6,690,788		18.0%

				     Pension Rep/NonRep		$31,658,982		$31,409,872		$33,974,248		$31,666,907		$27,483,820		$33,250,142		$1,583,235		5.0%

				          507520 - NON-UNION PENSION DB		$17,745,501		$16,732,063		$17,966,954		$16,512,441		$13,147,631		$17,769,270		$1,256,829		7.6%

				          507525 - NON-UNION PENSION DC		$3,974,238		$4,281,584		$4,518,798		$3,894,628		$4,482,244		$4,096,605		$201,977		5.2%

				          507560 - UNION PENSION		$9,939,243		$10,396,294		$11,488,834		$11,259,838		$9,853,945		$11,384,268		$124,429		1.1%

				          507530 - NON-UNION PENSION DB-ADDED		-		-$69		-$339		-		$0

				     Workers Comp-Excess/Losses		$8,146,308		$5,802,162		$8,185,402		$8,748,603		$9,544,484		$9,548,660		$800,057		9.1%

				          509750 - WORKERS COMP-LOSSES		$7,631,271		$5,760,016		$8,126,950		$8,352,603		$9,363,326		$9,152,660		$800,057		9.6%

				          509740 - WORKERS COMP-EXCESS		$515,037		$42,146		$58,452		$396,000		$181,158		$396,000		$0		0.0%

				     Other Benefits		$58,754,665		$38,708,254		$6,742,636		$36,085,808		$28,805,157		$33,870,231		-$2,215,577		-6.1%

				          507370 - LIFE INSURANCE		$790,680		$1,055,302		$1,213,248		$952,658		$1,141,670		$990,501		$37,843		4.0%

				          507522 - RETIREES RESERVE EXPENSE GASB 45		$3,000,000		$3,000,000		$3,000,000		$4,543,000		$2,855,677		$2,999,355		-$1,543,645		-34.0%

				          507790 - OTHER FRINGE BENEFITS		$16,925		-$1,180		-$1,584		$2,604,864		$1,960,866		$910,358		-$1,694,506		-65.1%

				          509330 - FICA		$19,478,271		$19,754,701		$19,856,136		$22,642,722		$19,904,465		$23,558,321		$915,599		4.0%

				          509360 - STATE UNEMPLOYMENT		$243,102		$138,707		$164,941		$932,347		$432,329		$970,049		$37,701		4.0%

				          509770 - PERSONNEL MOVING EXPENSES		$3,616		$63,031		$24,199		$86,073		$130,810		$90,536		$4,464		5.2%

				          507363 - AFFORDABLE HEALTHCARE FEE		$24,813		$23,776		$22,743		$496,986		$190,511		$496,986		$0		0.0%

				          509110 - EMPLOYEE BENEFITS ALLOC		$261,833		$300,395		$304,600		$597,000		$426,418		$597,000		$0		0.0%

				          507810 - OTHER NON-DIST BENEFITS		$73,318		$39,708		$21,918		$1,142,684		$390,816		$1,154,901		$12,217		1.1%

				          509710 - EMPLOYEE TOOLS ALLOWANCE		$133,535		$132,975		$142,425		$659,475		$316,275		$666,225		$6,750		1.0%

				          507730 - UNIFORMS/WORK CLOTHES		$1,334,763		$1,465,266		$1,210,997		$1,428,000		$1,030,621		$1,436,000		$8,000		0.6%

				          509790 - OTHER WORK RELATED		$3,523		$11,598		$12,672		-		$24,700		-

				          507523 - NONREP PENSION GASB68		$23,352,353		$18,237,140		$9,968,305		-				-

				          507563 - UNION PENSION GASB68		$18,361,650		$1,006,815		-$19,784,292		-				-

				          507524 - OPEB GASB75		-$8,323,717		-$6,519,980		-$9,413,671		-				-

				Total Fringe Benefits		$156,686,667		$132,531,477		$109,034,392		$135,079,510		$124,393,651		$142,084,796		$7,005,286		5.2%





All Accounts - Operating

																				FY23

						FY19 Actual		FY20 Actual		FY21 Actual		FY22 Budget		FY23 Proposed				NetOperatingExpenses		587558992

				NetOperatingExpenses		519,066,635		504,509,097		495,036,975		557,062,951		572,275,191				     GrossOperatingTotal		663029910

				     GrossOperatingTotal		580,317,187		561,525,368		544,630,250		627,771,024		647,516,769				          LaborTotal		458202738

				          LaborTotal		427,817,512		409,640,906		382,559,662		431,062,806		448,837,741				               Salaries & Wages		282658089

				               Salaries & Wages		228,880,028		243,248,288		245,937,352		263,852,397		274,640,670				                    501202 - SAL-ADMINISTRATION		26390594

				                    501202 - SAL-ADMINISTRATION		17,597,407		18,721,510		19,400,774		22,540,845		26,292,161				                    505720 - DISABILITY PAYMENTS		1065525

				                    505720 - DISABILITY PAYMENTS		835,612		845,003		909,727		1,024,224		1,065,458				                    505730 - PD LEAVE-HOLIDAY		3977696

				                    505730 - PD LEAVE-HOLIDAY		3,683,536		4,082,733		4,005,246		3,823,516		3,977,444				                    505740 - PD LEAVE VACATION		8523634

				                    505740 - PD LEAVE VACATION		6,400,845		6,624,781		6,961,382		8,193,247		8,523,093				                    505745 - PAID LEAVE- PTO		18047828

				                    505745 - PAID LEAVE- PTO		13,379,309		14,047,205		14,289,756		17,348,271		18,046,682				                    505755 - PAID LEAVE-LTS/SICK		8542455

				                    505755 - PAID LEAVE-LTS/SICK		4,854,687		6,692,975		9,422,010		8,211,339		8,541,913				                    505760 - JOB INJURY		74772

				                    505760 - JOB INJURY		35,373		51,987		63,525		71,873		74,767				                    505780 - PD LEAVE-OTHER		941938

				                    505780 - PD LEAVE-OTHER		988,221		879,831		707,091		905,427		941,878				                    501435 - SAL-PROFESSIONAL		29400163

				                    501435 - SAL-PROFESSIONAL		23,061,730		24,693,340		23,942,499		27,068,064		29,483,790				                    501480 - SAL MARTA CONTR EMPL		1873904

				                    501480 - SAL MARTA CONTR EMPL		8,353,714		5,675,740		3,480,513		1,953,553		1,873,904				                    503615 - ELEC. & MECH. ENGINEERING		8735778

				                    503615 - ELEC. & MECH. ENGINEERING		5,104,966		5,317,953		5,806,883		8,136,392		8,735,778				                    503350 - SAL-QUAL ASSUR SAF/TRAIN		1454202

				                    503350 - SAL-QUAL ASSUR SAF/TRAIN		1,034,320		1,092,796		789,645		1,169,214		1,454,202				                    501207 - SAL-SECRTY/STAFF ASST		959805

				                    501207 - SAL-SECRTY/STAFF ASST		918,812		728,062		787,012		924,951		959,805				                    503380 - SALARIES - SECURITY		18063097

				                    503380 - SALARIES - SECURITY		16,383,661		15,885,081		14,471,749		17,082,786		18,063,097				                    501455 - SAL-SUPERVISORY		19181977

				                    501455 - SAL-SUPERVISORY		17,014,332		18,465,916		17,877,071		19,017,912		19,181,977				                    503325 - SAL-DISPATCHERS		3493305

				                    503325 - SAL-DISPATCHERS		2,695,180		2,955,931		2,998,737		3,228,005		3,493,305				                    501410 - SAL - CLERICAL		416433

				                    501410 - SAL - CLERICAL		418,032		352,860		340,662		410,834		416,433				                    503553 - INVENTORY		1900996

				                    503553 - INVENTORY		1,780,669		1,803,627		1,614,251		1,914,055		1,900,996				                    503575 - SAL-SERVICE PERSONS		10393765

				                    503575 - SAL-SERVICE PERSONS		8,443,106		8,502,317		8,084,587		9,773,942		10,393,765				                    503330 - OPERATORS FULL-TIME		60121988

				                    503330 - OPERATORS FULL-TIME		53,851,036		57,705,302		53,393,872		60,231,349		60,121,988				                    503335 - OPERATORS PART-TIME		2280153

				                    503335 - OPERATORS PART-TIME		1,282,234		3,221,286		2,246,296		2,314,174		2,280,153				                    503570 - SAL-RDWY TRACK STRUCT		4381770

				                    503570 - SAL-RDWY TRACK STRUCT		2,886,906		1,681,076		380,642		4,138,331		4,381,770				                    503595 - OTHER CRAFTS		532901

				                    503595 - OTHER CRAFTS		192,568		206,482		194,029		520,961		532,901				                    503555 - SALARIES-MECHANICS		25074794

				                    503555 - SALARIES-MECHANICS		21,287,116		28,471,120		31,837,620		24,652,098		25,074,794				                    503550 - SALARIES-INSPECTORS		7617532

				                    503550 - SALARIES-INSPECTORS		6,449,480		2,035,062		4,054		8,015,709		7,617,532				                    503370 - SALARIES - RIDESTORES		607380

				                    503370 - SALARIES - RIDESTORES		368,229		405,832		458,046		501,147		607,380				                    503315 - SAL-CUSTOMER SERV		2294043

				                    503315 - SAL-CUSTOMER SERV		1,839,087		2,043,295		1,942,397		2,200,066		2,294,043				                    503685 - INSPECTORS		960685

				                    503685 - INSPECTORS		2,035,950		2,356,224		2,203,920		930,568		960,685				                    503345 - SAL-FARE COLLECT PROCESS		1111524

				                    503345 - SAL-FARE COLLECT PROCESS		944,194		1,012,245		1,049,496		1,080,120		1,111,524				                    503355 - SALARIES - INSTRUCTIONS		2217509

				                    503355 - SALARIES - INSTRUCTIONS		1,718,412		2,052,762		1,941,734		2,159,454		2,217,509				                    501425 - SAL - PARA-PROFESSIONAL		758291

				                    501425 - SAL - PARA-PROFESSIONAL		779,072		725,872		757,629		726,597		758,291				                    501470 - SAL PART-TIME		1250448

				                    503695 - ARCHITECTURE/DRAFTING		339,303		372,494		444,661		433,172		0				                    501465 - SAL-TECHNICIAN		2011205

				                    501470 - SAL PART-TIME		1,117,302		892,081		581,275		1,037,561		1,250,448				                    503690 - OTHER PAY		8000000

				                    501465 - SAL-TECHNICIAN		181,445		173,009		139,235		2,112,638		2,011,205				               OverTime		33459853

				                    503690 - OTHER PAY		507,792		2,409,958		12,404,270		0		0				                    505370 - OVERTIME UNION - HOURLY		5634971

				                    501420 - SAL-ON CALL CLERICAL POOL		116,390		64,539		75		0		0				                    505360 - OVRTM-STRAIGHT TIME EXC		2640882

				                    503540 - SAL-EQUIP MAINT & REPAIRS		0		0		4,980		0		0				                    505380 - OVERTIME NONREP - HOURLY		10876329

				               OverTime		42,250,817		33,861,142		27,587,918		32,130,899		33,459,853				                    505320 - OVERTIME-OPERATORS		14307670

				                    505370 - OVERTIME UNION - HOURLY		14,138,211		11,778,033		9,547,685		5,208,853		5,634,971				               Fringe Benefits		142084796

				                    505360 - OVRTM-STRAIGHT TIME EXC		4,485,294		3,904,095		3,176,800		2,685,796		2,640,882				                    Healthcare Rep/NonRep		65415762

				                    505380 - OVERTIME NONREP - HOURLY		7,723,634		5,298,260		3,298,805		10,026,270		10,876,329				                         507360 - HEALTHCARE NONREP		21543316

				                    505320 - OVERTIME-OPERATORS		15,903,678		12,880,754		11,564,628		14,209,980		14,307,670				                         507330 - HEALTHCARE REP		43872446

				               Fringe Benefits		156,686,667		132,531,477		109,034,392		135,079,510		140,737,219				                    Pension Rep/NonRep		33250142

				                    Healthcare Rep/NonRep		58,126,712		56,611,189		60,132,106		58,578,192		60,427,547				                         507520 - NON-UNION PENSION DB		17769270

				                         507360 - HEALTHCARE NONREP		19,096,195		18,154,974		19,383,934		21,396,533		19,555,104				                         507525 - NON-UNION PENSION DC		4096605

				                         507330 - HEALTHCARE REP		39,030,517		38,456,215		40,748,172		37,181,659		40,872,443				                         507560 - UNION PENSION		11384268

				                    Pension Rep/NonRep		31,658,982		31,409,872		33,974,248		31,666,907		33,222,795				                    Workers Comp-Excess/Losses		9548660

				                         507520 - NON-UNION PENSION DB		17,745,501		16,732,063		17,966,954		16,512,441		17,780,776				                         509750 - WORKERS COMP-LOSSES		9152660

				                         507525 - NON-UNION PENSION DC		3,974,238		4,281,584		4,518,798		3,894,628		4,057,751				                         509740 - WORKERS COMP-EXCESS		396000

				                         507560 - UNION PENSION		9,939,243		10,396,294		11,488,834		11,259,838		11,384,268				                    Other Benefits		33870231

				                         507530 - NON-UNION PENSION DB-ADDED		0		-69		-339		0		0				                         507370 - LIFE INSURANCE		990501

				                    Workers Comp-Excess/Losses		8,146,308		5,802,162		8,185,402		8,748,603		9,550,563				                         507522 - RETIREES RESERVE EXPENSE GASB 45		2999355

				                         509750 - WORKERS COMP-LOSSES		7,631,271		5,760,016		8,126,950		8,352,603		9,154,563				                         507790 - OTHER FRINGE BENEFITS		910358

				                         509740 - WORKERS COMP-EXCESS		515,037		42,146		58,452		396,000		396,000				                         509330 - FICA		23558321

				                    Other Benefits		58,754,665		38,708,254		6,742,636		36,085,808		37,536,314				                         509360 - STATE UNEMPLOYMENT		970049

				                         507370 - LIFE INSURANCE		790,680		1,055,302		1,213,248		952,658		991,049				                         509770 - PERSONNEL MOVING EXPENSES		90536

				                         507522 - RETIREES RESERVE EXPENSE GASB 45		3,000,000		3,000,000		3,000,000		4,543,000		4,643,000				                         507363 - AFFORDABLE HEALTHCARE FEE		496986

				                         507790 - OTHER FRINGE BENEFITS		16,925		-1,180		-1,584		2,604,864		2,934,493				                         509110 - EMPLOYEE BENEFITS ALLOC		597000

				                         509330 - FICA		19,478,271		19,754,701		19,856,136		22,642,722		23,556,988				                         507810 - OTHER NON-DIST BENEFITS		1154901

				                         509360 - STATE UNEMPLOYMENT		243,102		138,707		164,941		932,347		969,994				                         509710 - EMPLOYEE TOOLS ALLOWANCE		666225

				                         509770 - PERSONNEL MOVING EXPENSES		3,616		63,031		24,199		86,073		89,678				                         507730 - UNIFORMS/WORK CLOTHES		1436000

				                         507363 - AFFORDABLE HEALTHCARE FEE		24,813		23,776		22,743		496,986		496,986				          Non Labor Total		204827172

				                         509110 - EMPLOYEE BENEFITS ALLOC		261,833		300,395		304,600		597,000		597,000				               Contractual Services		95359838

				                         507810 - OTHER NON-DIST BENEFITS		73,318		39,708		21,918		1,142,684		1,154,901				                    512610 - AUDITING SERVICE		431399

				                         509710 - EMPLOYEE TOOLS ALLOWANCE		133,535		132,975		142,425		659,475		666,225				                    518920 - MARTA CONNECT TRANSIT VOUCHER		150000

				                         507730 - UNIFORMS/WORK CLOTHES		1,334,763		1,465,266		1,210,997		1,428,000		1,436,000				                    512445 - NON-IBM LICENSE FEE		10811658

				                         509790 - OTHER WORK RELATED		3,523		11,598		12,672		0		0				                    514160 - MAIN SER-PRINTERS COPIERS		81777

				                         507523 - NONREP PENSION GASB68		23,352,353		18,237,140		9,968,305		0		0				                    514710 - MNT/REPAIR-NONPASS FACILI		1067359

				                         507563 - UNION PENSION GASB68		18,361,650		1,006,815		-19,784,292		0		0				                    514780 - SHOP AND GARAGE EQUIPMENT		397540

				                         507524 - OPEB GASB75		-8,323,717		-6,519,980		-9,413,671		0		0				                    512470 - PRINTING & REPRODCN SER		276820

				          Non Labor Total		152,499,674		151,884,462		162,070,588		196,708,218		198,679,028				                    518590 - RENT-OTHER PROPERTY		81854

				               Contractual Services		73,981,670		77,645,281		78,353,557		99,775,345		95,359,838				                    518940 - LEASE/PURCHASE INT EXP		3261

				                    512610 - AUDITING SERVICE		315,762		215,392		436,555		437,707		431,399				                    512640 - EXTERNAL LITIGATION AND GENERAL REPRESENTATION SERVICES		4122118

				                    518920 - MARTA CONNECT TRANSIT VOUCHER		0		0		0		140,000		150,000				                    512645 - INTERNAL LITIGATION SERVICES		159396

				                    512445 - NON-IBM LICENSE FEE		11,527,219		12,301,496		12,856,589		15,995,676		10,811,658				                    514390 - MAIN SER-MISC OPR EQUIP		10000

				                    514160 - MAIN SER-PRINTERS COPIERS		60,748		151,603		68,625		40,620		81,777				                    516860 - SERV VEH CONTRACT MAINT.		37690

				                    514710 - MNT/REPAIR-NONPASS FACILI		1,234,389		1,011,036		824,897		1,544,770		1,067,359				                    516205 - REV VEH MAINT CONTRACT		2644967

				                    514780 - SHOP AND GARAGE EQUIPMENT		372,764		310,077		370,625		542,117		397,540				                    518375 - EQUIP RENTAL-SHOP & GARAG		5793

				                    512470 - PRINTING & REPRODCN SER		235,426		216,955		193,450		225,699		276,820				                    512110 - MGMNT & OPER L VAN SERV		39718988

				                    518590 - RENT-OTHER PROPERTY		192,472		116,760		33,000		115,408		81,854				                    514510 - PASSENGER/FAC. MAINT.		8068163

				                    518940 - LEASE/PURCHASE INT EXP		10,896		4,332		32,855		6,521		3,261				                    512230 - PASSENGER FAC-JANITORIAL		381389

				                    512640 - EXTERNAL LITIGATION AND GENERAL REPRESENTATION SERVICES		4,143,386		4,639,196		3,361,932		4,579,388		4,122,118				                    512250 - PASS FAC-STATION CLEANING		2384618

				                    512645 - INTERNAL LITIGATION SERVICES		260,470		145,552		117,453		211,854		159,396				                    512270 - PASS FAC-LANDSCAPING		1000000

				                    514390 - MAIN SER-MISC OPR EQUIP		6,160		10,684		2,030		10,000		10,000				                    512660 - PROPERTY MANAGEMENT		100941

				                    516860 - SERV VEH CONTRACT MAINT.		16,889		888		23,509		72,279		37,690				                    584201 - BUILDINGS		135069

				                    516205 - REV VEH MAINT CONTRACT		2,248,495		2,447,429		2,686,026		2,539,847		2,644,967				                    514331 - MN SER- UTILITY LOCATE		313285

				                    518375 - EQUIP RENTAL-SHOP & GARAG		7,329		1,528		7,872		3,206		5,793				                    514350 - MN SER-RDWY/TRACK EQUIP		269308

				                    512110 - MGMNT & OPER L VAN SERV		30,002,026		31,757,665		29,809,140		37,719,419		39,818,988				                    516560 - RAIL MAINT SER-TRACK VEH		2151

				                    514510 - PASSENGER/FAC. MAINT.		7,240,547		7,843,222		7,861,298		7,928,082		8,068,163				                    514330 - MN SER-ELECT/POWER EQUIP		25000

				                    512230 - PASSENGER FAC-JANITORIAL		689,416		722,596		620,107		515,838		381,389				                    585201 - ELECTRICAL/TRACTION POWER		2012

				                    512250 - PASS FAC-STATION CLEANING		486,410		544,974		303,230		2,399,153		2,384,618				                    514190 - MAIN SER-OTHER OFFICE EQ		656

				                    512270 - PASS FAC-LANDSCAPING		321,113		338,263		241,453		658,266		1,000,000				                    512440 - SOFTWARE MAINT APPLIC		55349

				                    512660 - PROPERTY MANAGEMENT		154,180		82,521		88,416		101,428		100,941				                    514320 - MAIN SER-FARE COLL EQUIP		10468560

				                    584201 - BUILDINGS		255,757		40,437		-14,260		255,757		135,069				                    512430 - SECURITY		425000

				                    514331 - MN SER- UTILITY LOCATE		342,454		309,667		267,246		345,771		313,285				                    584208 - COMPUTER SOFTWARE		491342

				                    514350 - MN SER-RDWY/TRACK EQUIP		510,968		222,555		271,532		435,015		269,308				                    512920 - EMPL ARBITRATION EXPENSE		190000

				                    516560 - RAIL MAINT SER-TRACK VEH		28,109		28,684		0		4,302		2,151				                    512450 - SOFTWARE MAINT HOST SYS		16917

				                    514330 - MN SER-ELECT/POWER EQUIP		816		8,514		0		3,255		25,000				                    512455 - DEC HARDWARE MAINT		8263

				                    585201 - ELECTRICAL/TRACTION POWER		2,762		1,262		0		4,024		2,012				                    518180 - RENT/LEASE-COPIERS		187500

				                    514190 - MAIN SER-OTHER OFFICE EQ		6,371		0		0		1,312		656				                    512840 - EXTERNAL CONTRACT EMPLOY		2830920

				                    512440 - SOFTWARE MAINT APPLIC		5,908		2,028		3,331		59,177		55,349				                    518190 - RENT/LEASE-OTHER EQUIP		27866

				                    514320 - MAIN SER-FARE COLL EQUIP		7,000,846		7,302,699		10,249,257		11,646,024		10,468,560				                    512661 - DEVELOPER RIGHTS-LINDBERG		239585

				                    512430 - SECURITY		218,094		129,242		197,318		260,000		425,000				                    582220 - OPERATING EQUIPMENT		14789

				                    584208 - COMPUTER SOFTWARE		133,068		-129,014		180,226		389,204		491,342				                    587108 - Contract Construction		97022

				                    512920 - EMPL ARBITRATION EXPENSE		76,004		26,869		30,136		193,250		190,000				                    586202 - COMMUNICATIONS SYSTEMS		5441

				                    512420 - CUSTOMER SERVICE		2,279		0		0		0		0				                    582230 - OFFICE FURNITURE & EQUIP		19982

				                    512450 - SOFTWARE MAINT HOST SYS		26,765		20,238		12,769		43,246		16,917				                    514720 - MN SE/BLDG/EQUIP-HEAT		100

				                    512455 - DEC HARDWARE MAINT		0		0		7,161		11,000		8,263				                    512650 - MANAGEMENT CONSULTANTS		2132500

				                    518180 - RENT/LEASE-COPIERS		0		0		0		375,000		187,500				                    512990 - OTHER MISCELLANEOUS SERVICES		2726773

				                    584207 - COMPUTER HARDWARE		-51		691		-67,151		0		0				                    512690 - OTHER MISC CONSULTNG SERV		2188883

				                    512840 - EXTERNAL CONTRACT EMPLOY		1,487,316		2,484,012		2,436,727		2,686,345		2,830,920				                    512680 - TRAINING & SEMINAR FEES		94489

				                    518190 - RENT/LEASE-OTHER EQUIP		43,396		69,819		-23,079		52,599		27,866				                    512490 - OTHER SUPPORT SERVICE		377100

				                    512661 - DEVELOPER RIGHTS-LINDBERG		123,451		551,601		171,430		300,000		239,585				                    587595 - ROW APPRAISAL		78250

				                    582220 - OPERATING EQUIPMENT		78,133		77,304		-3,025		27,696		14,789				               Materials & Supplies		55460372

				                    581202 - DESIGN/ENGINEERING		49,551		0		-41,798		0		0				                    Materials & Supplies-Diesel		7723560

				                    587108 - Contract Construction		194,044		0		0		194,044		97,022				                         531110 - REV VEH-DIESEL FUEL		7723560

				                    512190 - OTHER SYSTEM OPER SERVICE		4		400		0		0		0				                    Materials & Supplies-CNG		6917932

				                    586202 - COMMUNICATIONS SYSTEMS		13,550		31,841		16,128		10,234		5,441				                         535609 - COMPRESSED NAT GAS		6917932

				                    582230 - OFFICE FURNITURE & EQUIP		600		0		0		0		19,982				                    Materials Supplies-Unleaded		5024913

				                    514720 - MN SE/BLDG/EQUIP-HEAT		82		0		0		82		100				                         531109 - REV VEH-UNLEADED FUEL		5024913

				                    512280 - PASS FAC-PAINTING		19,672		0		0		0		0				                    Material & Supplies - Other		35793967

				                    513111 - ACCIDENT REPAIR-OTHER VEH		0		1,973		4,185		0		0				                         539705 - OFFICE SUPPLIES		367984

				                    512650-MANAGEMENT CONSULTANTS		745,537		645,120		1,233,267		1,500,600		2,032,500				                         539990 - OTHER SUPPLIES		185331

				                    512990-OTHER MISCELLANEOUS SERVICES		1,283,804		1,413,178		1,344,112		2,588,793		2,726,773				                         539910 - ENVIRONMENTAL SAFETY SUPP		11846

				                    512690-OTHER MISC CONSULTNG SERV		1,282,903		1,185,187		1,848,455		2,062,285		2,188,883				                         539760 - PRINTING & REPRODCTN SUPP		154664

				                    512680-TRAINING & SEMINAR FEES		27,716		50,529		16,940		150,507		94,489				                         539920 - OFFICE FURNITURE&EQUIP EX		2336

				                    512490-OTHER SUPPORT SERVICE		495,660		308,276		273,588		388,544		377,100				                         531890 - OTHER MATERIALS/SUPPLIES		1672875

				                    587595-ROW APPRAISAL		0		0		0		0		78,250				                         539480 - SMALL TOOL & EQUIP PURCH		198058

				               Materials & Supplies		39,841,948		39,380,622		39,759,956		45,577,505		49,312,229				                         531000 - PROJECT MATERIALS		143531

				                    Materials & Supplies-Diesel		5,253,618		5,139,869		2,958,111		4,639,194		5,679,088				                         539505 - BLDG-JANITORIAL SUPPLIES		70481

				                         531110 - REV VEH-DIESEL FUEL		4,999,732		4,042,040		3,012,052		4,639,194		5,679,088				                         535310 - NON-REV SERVICE VEHICLE - GAS		1179228

				                         531115 - DIES FUEL GAIN/LOSS HEDG		253,886		1,097,830		-53,941		0		0				                         531005 - MAINT & REPAIR REV VEH		17173702

				                    Materials & Supplies-CNG		4,591,756		3,684,456		3,559,214		3,848,214		4,481,802				                         531150 - ENGINE & MOTOR LUBRICTS		26005

				                         531116 - CNG GAIN/LOSS HEDGING		0		134,540		-179,070		0		0				                         531190 - REV VEH-OTHER LUBRICANTS		116503

				                         535609 - COMPRESSED NAT GAS		4,591,756		3,549,916		3,738,284		3,848,214		4,481,802				                         531505 - AUX REPLMNT PTS-BATTERIES		2512

				                    Materials Supplies-Unleaded		2,375,013		2,245,855		1,870,435		3,186,120		3,694,790				                         531580 - AUX REPLMNT PTS-TIRES		1952362

				                         531109 - REV VEH-UNLEADED FUEL		2,375,013		2,245,855		1,870,435		3,186,120		3,694,790				                         531590 - AUX REPLMNT PTS-OTHER		532421

				                    Material & Supplies - Other		27,621,561		28,310,441		31,372,195		33,903,976		35,456,549				                         531870 - WARRANTY-LABOR		-18510

				                         539705 - OFFICE SUPPLIES		343,859		303,010		197,205		407,133		367,984				                         531875 - WARRANTY-PARTS		-88508

				                         539990 - OTHER SUPPLIES		113,057		138,274		582,536		292,335		185,331				                         539190 - OTHER BLDG-MISCELLANEOUS		257454

				                         539910 - ENVIRONMENTAL SAFETY SUPP		11,317		39,054		8,409		12,405		11,846				                         539510 - BLDG-CLEANING SUPPLIES		156435

				                         539760 - PRINTING & REPRODCTN SUPP		117,254		151,700		124,088		173,342		154,664				                         535305 - NON REV VEH SER & REP		454741

				                         539920 - OFFICE FURNITURE&EQUIP EX		5,720		5,670		0		4,672		2,336				                         535350 - NRSV-AUX REPLACEMENT PRTS		34069

				                         531890 - OTHER MATERIALS/SUPPLIES		1,426,642		1,469,955		2,007,232		1,477,249		1,672,875				                         535320 - NON-REV SERVICE VEHICLE DIESEL		298856

				                         539480 - SMALL TOOL & EQUIP PURCH		168,288		177,884		168,270		279,848		198,058				                         531370 - R&R-PAINT AND STRIPING		112485

				                         531000 - PROJECT MATERIALS		70,971		16,962		89,586		10,544		143,531				                         531007 - INTERNAL REBUILDS		834378

				                         539505 - BLDG-JANITORIAL SUPPLIES		59,668		71,060		190,404		62,354		70,481				                         531320 - R&R-BODY INTERIOR PARTS		1079708

				                         535310 - NON-REV SERVICE VEHICLE - GAS		866,825		659,704		434,033		951,698		902,073				                         531355 - R&R-ENGINE PARTS		6725

				                         531005 - MAINT & REPAIR REV VEH		12,365,168		13,578,269		16,318,936		16,523,321		17,173,702				                         531510 - AUX REPLMNT PTS-BRAKES		464863

				                         531150 - ENGINE & MOTOR LUBRICTS		27,483		31,601		16,421		30,016		26,005				                         539780 - PROMOTIONAL ITEMS		107959

				                         531190 - REV VEH-OTHER LUBRICANTS		120,771		88,280		68,888		126,847		116,503				                         531330 - R&R-COMMUNIC EQUIP PARTS		495927

				                         531505 - AUX REPLMNT PTS-BATTERIES		4,784		0		0		4,784		2,512				                         539440 - EDP EQUIP PARTS & REPAIR		37751

				                         531580 - AUX REPLMNT PTS-TIRES		1,898,374		2,613,190		2,832,760		2,096,844		1,952,362				                         531290 - R V CLEANNG SUPP-OTHER		195867

				                         531590 - AUX REPLMNT PTS-OTHER		589,709		589,866		415,232		603,056		532,421				                         531220 - R V CLNG SUPP-DETERGENTS		61458

				                         531870 - WARRANTY-LABOR		-30,433		-31,193		-10,482		-30,747		-18,510				                         539470 - EQUIP MAINT REPAIRS-SHOP		497259

				                         531875 - WARRANTY-PARTS		-11,081		-111,416		-61,430		-101,666		-88,508				                         531205 - EQUIP STRUCT CLNG MAT		648801

				                         539190 - OTHER BLDG-MISCELLANEOUS		256,584		172,354		256,017		233,901		257,454				                         531210 - PASS FAC-CLEANING MAT		196980

				                         539510 - BLDG-CLEANING SUPPLIES		217,716		234,002		270,332		269,643		156,435				                         537405 - PASS FACIL-MAINT & REPAIR		925053

				                         535305 - NON REV VEH SER & REP		526,546		411,491		364,318		358,938		454,741				                         537470 - PASS FAC-STATION EQUIP		10811

				                         535350 - NRSV-AUX REPLACEMENT PRTS		29,166		64,877		37,365		66,109		34,069				                         535405 - TRACK VEH-MAINT & REPAIR		82561

				                         535320 - NON-REV SERVICE VEHICLE DIESEL		589,835		126,861		120,159		351,191		238,592				                         537730 - ROADWAY & TRACK		2503457

				                         531370 - R&R-PAINT AND STRIPING		83,781		52,068		4,156		200,000		112,485				                         537760 - STRUCTURES		4739

				                         531007 - INTERNAL REBUILDS		1,280,293		928,742		782,325		1,131,349		834,378				                         539790 - OTHER OFFICE SUPPLIES		14638

				                         531320 - R&R-BODY INTERIOR PARTS		921,161		683,304		958,378		1,313,945		1,079,708				                         531350 - R&R-ELECTRICAL POWER		682425

				                         531355 - R&R-ENGINE PARTS		9,399		17,031		17,635		13,449		6,725				                         531550 - AUX PTS-LIGHTS SIGNS ELEC		123

				                         531510 - AUX REPLMNT PTS-BRAKES		103,684		311,960		192,593		700,015		464,863				                         531395 - MAIN VEH MVMT CONTOL SYS		600000

				                         531705 - VANDALISM REP-REV VEH		0		870		0		0		0				                         537110 - FARE COLL MAT-FC SYSTEM		39838

				                         539780 - PROMOTIONAL ITEMS		35,837		19,921		56,202		93,000		107,959				                         531006 - GEN. ADJ.-SCRAP/OBSOLETE		1136590

				                         531330 - R&R-COMMUNIC EQUIP PARTS		442,843		296,517		438,523		436,693		495,927				                         539720 - EDP FORMS & SUPPLIES		2500

				                         539440 - EDP EQUIP PARTS & REPAIR		12,171		20,680		18,082		52,967		37,751				                         535360 - NON-REV SER VEH-ACCIDENTS		42769

				                         531290 - R V CLEANNG SUPP-OTHER		117,989		146,225		198,082		247,023		195,867				                         531810 - GENERAL ADJUSTMENT COST		1377

				                         531220 - R V CLNG SUPP-DETERGENTS		43,943		57,350		28,724		103,940		61,458				                         531805 - MAT ISSUES TRANSP-RAIL		40256

				                         539470 - EQUIP MAINT REPAIRS-SHOP		831,536		498,683		413,651		597,100		497,259				                         531820 - INVOICE PRICE VARIANCE - BUS		-7937

				                         531205 - EQUIP STRUCT CLNG MAT		719,102		677,935		778,370		692,404		648,801				                         531829 - FREIGHT ON INVENTORY PURCHASES		78485

				                         531210 - PASS FAC-CLEANING MAT		78,081		167,455		100,835		119,671		196,980				                         531865 - ISSUED QTY VARIANCE		-10918

				                         537405 - PASS FACIL-MAINT & REPAIR		981,220		1,297,875		724,272		1,002,715		925,053				                         531905 - E-BUS-MATERIAL & SUPP		108

				                         537470 - PASS FAC-STATION EQUIP		8,727		7,224		0		8,538		10,811				                         535340 - NRSVH-REBUILDS & REPAIRA		11796

				                         535405 - TRACK VEH-MAINT & REPAIR		108,844		104,423		119,369		135,964		82,561				                         531390 - R&R-TRANSMISSION		3161

				                         537730 - ROADWAY & TRACK		780,592		543,104		842,921		653,065		2,503,457				                         531360 - R&R-HEVAC CONTROLS		231

				                         537760 - STRUCTURES		3,467		4,153		741		3,958		4,739				                         531850 - DEFAULT COST OF GOODS SOLD ACCOUNT		6210

				                         539790 - OTHER OFFICE SUPPLIES		7,525		4,996		16,757		15,301		14,638				                         531830 - ADJUST-PHYS.& GEN. BUS		659

				                         531350 - R&R-ELECTRICAL POWER		705,982		557,354		924,711		682,425		682,425				                         539970 - SURVEY MATERIAL		500

				                         531530 - AUX REPLMNT PTS-FUEL SYS		4,800		1,578		0		0		0				               Other Operating Expenses		17313029

				                         531550 - AUX PTS-LIGHTS SIGNS ELEC		246		0		0		246		123				                    Other Operating-Electricity		6579640

				                         531395 - MAIN VEH MVMT CONTOL SYS		356,304		448,877		481,403		328,187		600,000				                         541320 - ELECTRICITY		6579640

				                         537110 - FARE COLL MAT-FC SYSTEM		2,999		974		355		14,675		39,838				                    Other Operating-Propulsion		5330932

				                         531006 - GEN. ADJ.-SCRAP/OBSOLETE		15,390		475,267		-230,846		1,000,000		1,136,590				                         541325 - PROPULSION POWER		5330932

				                         539720 - EDP FORMS & SUPPLIES		7,012		5,175		3,456		5,000		2,500				                    Other Operating Expenses		5402457

				                         531840 - OTHER VARIANCES-BUS		-253		43		0		0		0				                         541340 - GAS		198647

				                         535360 - NON-REV SER VEH-ACCIDENTS		24,805		85,203		105,384		40,599		42,769				                         541750 - NON-REV VEH REG/LIC FEES		9363

				                         531310 - R&R-AXLE GEAR WHLS JNTS		219		886		0		0		0				                         541720 - REV VEH REG/LICENSE FEES		82760

				                         531340 - R&R-DOORS WINDOWS CONTROL		2,303		-2,158		0		0		0				                         541110 - TELEPHONE		3343834

				                         539140 - BUILDING MATERIALS		298		6,379		-6,286		0		0				                         541360 - WATER		554196

				                         531810 - GENERAL ADJUSTMENT COST		17,774		27,976		6,641		0		1,377				                         541780 - STORMWATER FEES		144001

				                         531805 - MAT ISSUES TRANSP-RAIL		80,544		138		95,905		80,512		40,256				                         541115 - TELEPHONE-CELLULAR		1069656

				                         531820 - INVOICE PRICE VARIANCE - BUS		-44,131		-81,918		-22,929		0		-7,937				               Casualty & Liability Costs		20638980

				                         531825 - INVOICE PRICE VARIANCE - RAIL		0		0		189		0		0				                    543920 - INJURIES AND DAMAGES		11500000

				                         531827 - Customs Broker Services		8,687		0		0		0		0				                    543440 - DIR INS CHARGED HR & A		106898

				                         531829 - FREIGHT ON INVENTORY PURCHASES		100,090		96,565		120,429		0		78,485				                    543430 - DIR INS CHARGED BUS/RAIL		8167387

				                         531865 - ISSUED QTY VARIANCE		-14		-14,123		-203,293		0		-10,918				                    543860 - RECOVERY DAMAGES SERV VEH		-1130

				                         531905 - E-BUS-MATERIAL & SUPP		15		39,873		194,983		119		108				                    543110 - PROPERTY INSURANCE		684095

				                         535340 - NRSVH-REBUILDS & REPAIRA		0		23,516		0		23,591		11,796				                    543190 - MISCELLANEOUS INSURANCE		411710

				                         535660 - ADMIN VEH-ACCIDENTS		60		2,413		0		3,692		0				                    543850 - RECOVERY DAMAGES-REV VEH		-229980

				                         531860 - LOSSES		0		6		0		0		0				               Miscellaneous Expenses		679342

				                         535610 - ADMIN VEH-FUEL		15		0		0		15		0				                    Miscellaneous Expenses		23927

				                         531520 - AUX PTS-ENGINE PARTS		0		-46		0		0		0				                         549760 - PROMOTIONAL EVENT FEES		23927

				                         531390 - R&R-TRANSMISSION		0		0		0		0		3,161				                    549730 - ADV-RECRUITING EXPENSES		123000

				                         531360 - R&R-HEVAC CONTROLS		0		0		0		0		231				                    549750 - ADV-BID SOLICITATIONS		70000

				                         531380 - R&R-RIDE SUSPENSION		0		687		0		0		0				                    549190 - OTHER FREIGHT		6158

				                         531605 - ACCIDENT REP-REV VEH		0		0		312		0		0				                    549120 - POSTAGE		43062

				                         531850 - DEFAULT COST OF GOODS SOLD ACCOUNT		0		-5,970		-220,471		0		6,210				                    549510 - ADV TRANSIT PROMOTION		500

				                         539110 - BLDG-ACCIDENT REPAIRS		0		-226		0		0		0				                    549720 - ADVERTISING-GENERAL		400000

				                         531830 - ADJUST-PHYS.& GEN. BUS		0		0		59		0		659				                    549140 - OVERNIGHT MAIL		12695

				                         539970 - SURVEY MATERIAL		0		0		294		0		500				               Other Non-Operating Expenses		15375610

				               Other Operating Expenses		15,091,371		14,859,611		14,834,578		16,625,966		17,313,029				                    551160 - DUES/MEMBERSHIPS-OTHER		172981

				                    Other Operating-Electricity		6,437,973		6,199,614		5,411,629		6,681,001		6,579,640				                    551490 - PUB & SUBSCRIPTIONS-OTHER		64309

				                         541320 - ELECTRICITY		6,437,973		6,199,614		5,411,629		6,681,001		6,579,640				                    551496 - NEWSPAPERS/JOURNALS		290

				                    Other Operating-Propulsion		5,045,487		4,796,362		5,661,982		5,360,005		5,330,932				                    554120 - Conferences & Seminars		211373

				                         541325 - PROPULSION POWER		5,045,487		4,796,362		5,661,982		5,360,005		5,330,932				                    554320 - Travel - Airfares		225766

				                    Other Operating Expenses		3,607,911		3,863,634		3,760,967		4,584,960		5,402,457				                    554340 - Travel - Lodging		317013

				                         541340 - GAS		302,084		376,112		403,743		358,302		198,647				                    554350 - Travel - Registration		205122

				                         541750 - NON-REV VEH REG/LIC FEES		9,046		3,168		10,566		5,970		9,363				                    554360 - Travel - Meals		116891

				                         541720 - REV VEH REG/LICENSE FEES		60,962		733		183		60,307		82,760				                    554380 - Travel - Mileage		24642

				                         541110 - TELEPHONE		2,214,558		2,437,334		1,990,080		2,977,916		3,343,834				                    554390 - Travel - Other		33058

				                         541360 - WATER		595,452		550,774		535,576		568,929		554,196				                    558970 - OTHER EMPLOYEE REIMBURSAB		41197

				                         541780 - STORMWATER FEES		92,193		96,589		254,356		92,536		144,001				                    558981 - MEETING REFRESHMENTS		42059

				                         541115 - TELEPHONE-CELLULAR		333,616		398,924		566,462		521,000		1,069,656				                    558990 - OTHER MISC EXPENSES		264824

				               Casualty & Liability Costs		17,902,694		16,591,900		26,303,388		19,454,129		20,638,980				                    599950 - CONTINGENCY		10250000

				                    543920 - INJURIES AND DAMAGES		12,845,795		10,034,297		17,443,702		11,134,028		11,500,000				                    551130 - TRANSIT DUES/MEMBERSHIPS		217689

				                    543440 - DIR INS CHARGED HR & A		101,298		103,046		108,921		101,309		106,898				                    558960 - OTHER PERSONNEL EXPENSES		1881

				                    543430 - DIR INS CHARGED BUS/RAIL		4,164,830		6,173,287		8,122,922		7,302,580		8,167,387				                    558982 - EMPLOYEE RECREATIONAL EXP		75617

				                    543860 - RECOVERY DAMAGES SERV VEH		-8,498		-1,894		0		-7,200		-1,130				                    558120 - BOARD-DIRECTOR S FEES		80000

				                    543110 - PROPERTY INSURANCE		583,047		595,400		699,317		600,499		684,095				                    558130 - BOARD-DIR S TRAVEL EXP		30000

				                    543190 - MISCELLANEOUS INSURANCE		170,537		153,034		128,490		571,976		411,710				                    558140 - BOARD-DIR S OTHER EXP		14202

				                    543940 - SUBROGATIONS ETC.		0		0		0		0		0				                    554820 - OFF-SITE COURSE FEES		127432

				                    543850 - RECOVERY DAMAGES-REV VEH		-354,316		-465,271		-199,963		-249,063		-229,980				                    558983 - EMPLOYEE AWARDS		34500

				                    543960 - IBNR-I&D		400,000		0		0		0		0				                    554760 - IN-HOUSE TRG MAT & SUPP		82450

				               Miscellaneous Expenses		806,233		414,918		514,774		791,573		679,342				                    551460 - PUB & SUBSC - REGULATORY		250

				                    Miscellaneous Expenses		8,430		12,132		1,500		40,000		23,927				                    554860 - OFF-SITE UNIV/INSTIT TRG		216400

				                         549760 - PROMOTIONAL EVENT FEES		8,430		12,132		1,500		40,000		23,927				                    507770 - TUITION REIMBURSEMENT		300000

				                    549730 - ADV-RECRUITING EXPENSES		46,029		50,430		21,899		90,961		123,000				                    542408 - BANK SERVICE FEES		85150

				                    549750 - ADV-BID SOLICITATIONS		35,581		41,285		65,711		40,000		70,000				                    542403 - MERCHANT FEES-RIDESTORES		109327

				                    549190 - OTHER FREIGHT		11,263		8,565		8,363		8,975		6,158				                    542404 - MERCHANT FEES-PARKING		50477

				                    549120 - POSTAGE		125,356		2,647		83,832		83,732		43,062				                    542405 - MERCHANT FEES-BVM		1092307

				                    549930 - GA 400 TOLL EXPENSE		14		0		0		14		0				                    542406 - MERCHANT FEES-OUTLETS		146830

				                    549510 - ADV TRANSIT PROMOTION		0		1,000		0		1,000		500				                    542407 - MERCHANT FEES-WEB TICKETING		143294

				                    549720 - ADVERTISING-GENERAL		563,771		284,311		322,665		508,600		400,000				                    559540 - CASH/DEPOSIT OVER/SHORT		-837

				                    549140 - OVERNIGHT MAIL		15,789		14,549		10,803		18,291		12,695				                    507771 - LEADERSHIP PROGRAMS		87732

				               Other Non-Operating Expenses		4,875,759		2,992,129		2,304,335		14,483,701		15,375,610				                    509720 - PHYSICALS AND DRUG TEST		376000

				                    551160 - DUES/MEMBERSHIPS-OTHER		127,917		65,069		94,501		135,849		172,981				                    554170 - CONFERENCE/SEMINAR MAT L		1968

				                    551490 - PUB & SUBSCRIPTIONS-OTHER		44,726		44,523		56,122		63,199		64,309				                    558980 - OTHER MISC EXP-UNALLOWAB		766

				                    551496 - NEWSPAPERS/JOURNALS		139		129		193		129		290				                    554540 - JOB REL TRVL-LODGING		18000

				                    554120 - Conferences & Seminars		85,044		45,086		53,558		173,159		211,373				                    542409 - BROKERAGE SERVICE FEES		1686

				                    554320 - Travel - Airfares		148,411		105,257		9,948		126,675		225,766				                    542402-MERCHANT FEES-LIGHT		488

				                    554340 - Travel - Lodging		297,128		156,308		19,795		187,869		317,013				                    556140 - INTEREST EXPENSE		169

				                    554350 - Travel - Registration		117,288		84,448		11,926		104,837		205,122				                    587691 - NON-ROW REAL ESTATE COSTS		100000

				                    554360 - Travel - Meals		73,725		60,295		13,524		55,329		116,891				                    554121 - CONFERENCE/SEMINAR-COMTO		1313

				                    554380 - Travel - Mileage		43,413		24,220		5,912		19,081		24,642				                    559520 - BAD DEBT EXPENSE		10995

				                    554390 - Travel - Other		11,108		5,679		2,192		43,737		33,058				     Allocation Total		-75470919

				                    558970 - OTHER EMPLOYEE REIMBURSAB		14,115		19,792		6,878		103,787		41,197				          Allocation Total		-75470919

				                    558981 - MEETING REFRESHMENTS		26,824		31,689		7,782		41,435		42,059				               591640 - PROJECT SALARIES & WAGES		-25253961

				                    558990 - OTHER MISC EXPENSES		454,234		157,346		172,347		277,913		264,824				               591660 - PROJECT EMPLOYEE BENEFITS		-10325219

				                    599950 - CONTINGENCY		0		0		0		8,930,140		10,250,000				               597360 - SUPPORT CHARGED PROJECTS		-39371286

				                    551130 - TRANSIT DUES/MEMBERSHIPS		139,851		267,320		169,800		184,740		217,689				               597390 - SUPPORT CHARGED LOCAL PROJECTS		-520453

				                    558960 - OTHER PERSONNEL EXPENSES		347		561		22		4,094		1,881				Total Revenue		652719465

				                    558982 - EMPLOYEE RECREATIONAL EXP		7,308		10,263		14,611		120,170		75,617				     Operating Revenue		801236642

				                    558120 - BOARD-DIRECTOR S FEES		70,715		68,598		76,186		68,985		80,000				          Passenger Revenues		67037169

				                    558130 - BOARD-DIR S TRAVEL EXP		25,676		15,799		483		27,911		30,000				               422101 - FULL FARE - BUS CASH		2231170

				                    558140 - BOARD-DIR S OTHER EXP		9,408		12,820		20,814		17,668		14,202				               422102 - MOBILITY FARE - CASH		558597

				                    554820 - OFF-SITE COURSE FEES		49,707		40,350		183,240		244,541		127,432				               422201 - FULL FARE - TOKENS		-48

				                    558983 - EMPLOYEE AWARDS		287,755		26,655		5,171		31,056		34,500				               422202 - FULL FARE - STORED TRIPS		11744227

				                    554760 - IN-HOUSE TRG MAT & SUPP		335,473		9,854		15,162		186,830		82,450				               422203 - BREEZE DISCOUNT		-44092

				                    551460 - PUB & SUBSC - REGULATORY		124		147		158		500		250				               422204 - BREEZE REFUNDS		-24136

				                    554860 - OFF-SITE UNIV/INSTIT TRG		187,380		120,800		210,840		314,800		216,400				               422301 - DISCOUNT ON REG 20 TRIP FARE		-12785

				                    507770 - TUITION REIMBURSEMENT		97,615		78,220		66,966		190,000		300,000				               422303 - DISCOUNT ON K12 STUDENT TRIP		-3417

				                    542408 - BANK SERVICE FEES		82,496		58,368		74,582		85,068		85,150				               422502 - FULL FARE - 7 DAY PASS		13068851

				                    542403 - MERCHANT FEES-RIDESTORES		136,331		339,893		19,546		132,792		109,327				               422503 - DISCOUNTED FARE - REG 20 TRIP		1582526

				                    542404 - MERCHANT FEES-PARKING		59,132		25,280		11,400		61,532		50,477				               422504 - FULL FARE - 30 DAY PASS		2972083

				                    542405 - MERCHANT FEES-BVM		1,318,900		232,430		431,979		1,435,000		1,092,307				               422505 - FULL FARE - CALENDAR MONTHLY PASS		6833359

				                    542406 - MERCHANT FEES-OUTLETS		132,567		135,992		63,159		216,892		146,830				               422506 - DISCOUNTED FARE - LEGAL RT PASS		139449

				                    542407 - MERCHANT FEES-WEB TICKETING		172,784		290,633		41,503		215,000		143,294				               422507 - PARTNERSHIP DISCOUNT		-1995290

				                    559540 - CASH/DEPOSIT OVER/SHORT		-37,327		-54,354		-16,877		30,519		-837				               422508 - DISCOUNT ON LEGAL CLINIC RT		-121937

				                    554730 - IN-HOUSE TRG-ORIENTATION		0		495		0		0		0				               422510 - DISCOUNT ON UNIVERSITY STUDENT-STAFF CAL MO		-72172

				                    507771 - LEADERSHIP PROGRAMS		3,500		128,385		64,069		39,425		87,732				               422512 - DISCOUNTED FARE - UNIV STAFF CAL MONTHLY		229502

				                    509720 - PHYSICALS AND DRUG TEST		270,172		305,005		399,831		356,850		376,000				               422514 - DISCOUNTED FARE - UNIV STUDENT CAL MON		350558

				                    554170 - CONFERENCE/SEMINAR MAT L		375		0		0		3,936		1,968				               422600 - DISCOUNTED FARE - PARTNER CAL MONTHLY		3754751

				                    558980 - OTHER MISC EXP-UNALLOWAB		230		133		0		665		766				               422604 - FULL FARE - STORED VALUE		20215869

				                    554540 - JOB REL TRVL-LODGING		13,844		17,522		0		23,599		18,000				               422606 - DISCOUNTED FARE - LEGAL 7 DAY PASS		329281

				                    542409 - BROKERAGE SERVICE FEES		3,611		1,948		0		3,371		1,686				               422607 - DISCOUNT ON LEGAL 7 - DAY FARE		-164709

				                    542402-MERCHANT FEES-LIGHT		3,600		3,571		588		0		488				               422700 - FULL FARE - 1 TO 4 DAY PASS		1582636

				                    559541-MERCHANT FEES-LIGHT		-3		0		0		0		0				               422703 - DISCOUNT ON FULL FARE 1-4 DAY PASS		-1333

				                    556140 - INTEREST EXPENSE		0		0		0		0		169				               422705 - REDUCED-FARE - STORED TRIP		1289732

				                    587691 - NON-ROW REAL ESTATE COSTS		35,500		55,600		0		200,000		100,000				               422706 - REDUCED-FARE - STORED VALUE		2288854

				                    554121 - CONFERENCE/SEMINAR-COMTO		2,625		0		0		2,625		1,313				               422720 - DISCOUNTED FARE - K12 STUDENT		46287

				                    559520 - BAD DEBT EXPENSE		21,992		0		-3,577		21,992		10,995				               422801 - MOBILITY - STORED TRIP		31565

				     Allocation Total		-61,250,552		-57,016,272		-49,593,275		-70,708,074		-75,241,579				               422802 - MOBILITY - 30 DAY PASS		166572

				          Allocation Total		-61,250,552		-57,016,272		-49,593,275		-70,708,074		-75,241,579				               422803 - MOBILITY - CALENDAR MONTHLY		11484

				               591640 - PROJECT SALARIES & WAGES		-22,153,692		-19,893,754		-17,104,862		-23,363,022		-25,253,961				               422807 - MOBILITY-STORED VALU		3771

				               591660 - PROJECT EMPLOYEE BENEFITS		-7,357,326		-6,793,233		-6,172,105		-9,513,490		-10,223,809				               422900 - LIGHT RAIL - 1 TRIP		39101

				               597360 - SUPPORT CHARGED PROJECTS		-31,488,555		-30,095,449		-26,133,713		-37,386,739		-39,244,466				               422901 - LIGHT RAIL - 1 DAY		6863

				               597390 - SUPPORT CHARGED LOCAL PROJECTS		-250,978		-233,835		-182,595		-444,823		-519,343				          Station Parking Revenues		1613900

																		               424121 - BROOKHAVEN OVERNIGHT		114800

																		               424122 - DUNWOODY 1 OVERNIGHT		137100

																		               424124 - DORAVILLE DECK 1		227300

																		               424125 - COLLEGE PARK 24 HR PARK		148100

																		               424127 - OVERNIGHT PARK-LINDBERGH		77500

																		               424128 - OVERNIGHT PARK-SANDY SPRN		697100

																		               424129 - OVERNIGHT PARK-NORTH SPRN		212000

																		          Lease Income		8505171

																		               425410 - PROPERTY RENTAL-FILM		120000

																		               425411 - TOD GROUND LEASES		6273226

																		               425412 - PARKING LOT LEASES		368184

																		               425413 - BILLBOARD & SIGN LEASES		185820

																		               425414 - TELECOM LEASES		1403124

																		               425415 - MISCELLANEOUS LEASES		9372

																		               442821 - TAX BENEFITS SOLD		145445

																		          Other Operating Revenue		40329401

																		               425102 - ADVERTISING-BUS EXTERIOR		3092962

																		               425103 - ADVERTISING ALCOHOL REVENUE		216000

																		               425104 - ADVERTISING LIGHT RAIL		300000

																		               425111 - ADVERTISING-BUS SHELTERS		2700000

																		               425121 - ADVERTISING-RAIL		1999992

																		               425610 - CELLULAR/WIFI		582614

																		               425612 - CLEARINGHOUSE FEES		111492

																		               425613 - REGIONAL PARTNER MER		3600

																		               442721 - RR INSURANCE TRUST INCOME		25500

																		               442746 - INTEREST UNIFIED RESERVE		1297242

																		               442860 - TITLE AD VALOREM TAX		30000000

																		          Sales Tax		683751000

																		               442301 - Sales Tax		683751000

																		     Non-Operating Revenue		-148517177

																		          Sales Tax Capital		-362388030

																		               442402 - SALES-TAX CAPITAL RELATED		-362388030

																		          Local & Federal Capital		213870853

																		               442233 - FED PREVENTIVE MAINT SUBS		73500000

																		               442235 - ARP		140370853
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Salaries 	&	 Wages and Benefits	Overtime	Contractual Services	Fuel 	&	 Propulsion	Other Materials 	&	 Supplies	Casualty 	&	 Liability Costs	Other Operating Expenses	Other Non-Operating Expenses	Miscellaneous Expenses	370575005	38877044	107528154	26193336	37307388	22131392	11190597	16613015	952412	
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Salaries 	&	 Wages and Benefits	Overtime	Contractual Services	Fuel 	&	 Propulsion	Other Materials 	&	 Supplies	Casualty 	&	 Liability Costs	Other Operating Expenses	370608318	38877044	107528154	26193336	31114053	22131392	34949359	



Graphs w o %

						FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget												FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget		FY24 Proposed vs FY23 Budget  Inc/(Dec)								FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget

				Revenues		656528445.2		685865752		652719464.8		632432690

				Expenses		495036974.9		462774445		587558992		631401656										Salaries & Wages		245937352.5		241591515		277373038		298446504		21073466						Salaries & Wages and Benefits								370575005		58.7%				0.0%

																						Fringe Benefits		109034391.9		69922634		142084796		153159373		11074577																0.0%

																						Overtime		27587917.66		30886757		33459853		38877044		5417191						Overtime								38877044		6.2%

																						Labor		382559662		342400906		452917687		490482921		37565234						Labor								409452049

																						Contractual Services		78353556.88		83701254		101409148		107528154		6119006						Contractual Services								107528154		17.0%

																						Materials & Supplies		39759955.64		46839396		55460373		57307389		1847016						Fuel & Propulsion								26193336		4.1%

																						Casualty & Liability Costs		26303388.38		17924524		20638980		22131392		1492412						Other Materials & Supplies								37307388		5.9%

																						Other Operating Expenses		14834578.2		15393052		17313029		17383932		70903						Casualty & Liability Costs								22131392		3.5%

																						Other Non-Operating Expenses		2304334.82		2984806		14621205		16613015		1991810						Other Operating Expenses								11190597		1.8%

																						Miscellaneous Expenses		514773.74		662982		679342		952412		273070						Other Non-Operating Expenses								16613015		2.6%

																						Non-Labor		162070587.7		167506014		210122077		221916294		11794217						Miscellaneous Expenses								952412		0.2%

																						Capital Cost Allocation		-49593274.75		-47132475		-75480772		-80997559		-5516787						Non-Labor								221916294

																						Total Expenses 		495036974.9		462774445		587558992		631401656		43842664						Capital Cost Allocation								-81030872

																																						Total Expenses 								631368343



																						Category		FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget		FY24 Proposed vs FY23 Budget  Inc/(Dec)



																						Sales Tax		268889845.2		315830784		321362970		347564500		26201530						Category		FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget

																						Federal Assistance		276017636		247659181		213870853		81500000		-132370853						Sales Tax		268889845.2		315830784		321362970		347564500

																						Passenger Revenues		51075608.42		63457468		67037169.21		82692143		15654973.79						Federal Assistance		276017636		247659181		213870853		81500000

																						Title Ad Valorem Tax		33452352.19		33453249		30000000		34450000		4450000						Passenger Revenues		51075608.42		63457468		67037169.21		82692143

																						Lease Income		9804057.48		10789282		8505171.28		9576890		1071718.72						Title Ad Valorem Tax		33452352.19		33453249		30000000		34450000

																						Advertising		4583085.96		6160146		8308953.6		7048106		-1260847.6						Lease Income		9804057.48		10789282		8505171.28		9576890

																						Station Parking Revenues		566248		1493189		1613900		1703539		89639						Advertising		4583085.96		6160146		8308953.6		7048106

																						Interest Income		1801421		991418		1297241.66		15790906		14493664.34						Station Parking Revenues		566248		1493189		1613900		1703539

																						Other Revenues		10338191		6031035		723206.04		4106606		3383399.96						Interest Income		1801421		991418		1297241.66		15790906

																						Operating Carry-Forward		0		0		0		48000000		48000000						Other Revenues		10338191		6031035		723206.04		4106606

																						Total		656528445.2		685865752		652719464.8		632432690		-20286774.79						Operating Carry-Forward		0		0		0		48000000

																																						Other Revenues		27093003.44		25465070		20448472.58		38226047

																																						Total		656528445.2		685865752		652719464.8		632432690

																						Division		FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget		FY24 Proposed vs FY23 Budget  Inc/(Dec)



																						      General Manager CEO1		3495929.28		2883318.96		3242312.4		3596773		354460.6002				decrease of $500K included to adj for contingency some of which is included in GMs contractual svs

																						         Customer Experience & Strategy		4477228		3823016		7339984		9163975		1823991

																						         Police Services		41489232		37129920		45043118		52360580		7317462

																						      Chief Counsel Legal Services		25245713.79		16308015.05		20944910.01		23597769		2652858.994						FY24 Proposed Budget vs FY23 Budget (Increase)

																						      Safety		7208546.02		7856920.46		11494153.23		12158521		664367.7665

																						      Operations		359686822.2		343047447.7		433851782.2		465428184		31576401.8

																						      Capital Prog Expan & Innovation		20671877.79		17876698.57		29121482.75		34840398		5718915.25

																						      Administration		51454052.75		53518464.33		63926532		63263072		-663460.0003

																						      Chief of Staff		5752003.7		5502357.71		8221581.578		6633523		-1588058.578

																						      Finance		25565905.57		20934648.2		28646487.47		30313495		1667007.528

																						      Contingency		0		0		10000000		10041000		41000

																						      Inventory Adjustment		-417061.46		1026113		1207419.99		1001925		-205494.99

																						Total Agency		544630249.7		509906920		663039763.6		712399215		49359451.37

																						Capital Cost Allocation		-49593274.75		-47132474.91		-75480772.3		-80997559		-5516786.697

																						Net Operating Expenses		495036974.9		462774445.1		587558991.3		631401656		43842664.68



																						1) Includes the Offices of the General Manger/CEO, Internal Audit, and Boad of Directors

																						     Division of General Manager CEO:

																						Police salaries and wages increase of $7.5M includes wage increase, bonus and incentive pay.

																						Customer Experience total budget increase of $2.2M includes two additional directors and increase in contractual services for sustainability initiatives, public engagement, and marketing.

																						     Division of Capital Prog Expan & Innovation

																						Total increase is primarily attributble to establishment of new department of Real Estate Development and Assest Management (transferred from Chief of Staff).

																						     Division of Finance

																						Finance contractual services increased $300K for fare collection equipment and security and salaries increased $800K for several new positions and upgrades.

																																								FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget

																								FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget		FY24 Proposed vs FY23 Budget  Inc/(Dec)

																																						Salaries & Wages and Benefits								370608318		58.7%

																						Salaries & Wages		245937352.5		241591515		277373038		298446504		21073466																0.0%

																						Fringe Benefits		109034391.9		69922634		142084796		153159373		11074577						Overtime								38877044		6.2%

																						Overtime		27587917.66		30886757		33459853		38877044		5417191						Labor								409485362

																						Labor		382559662		342400906		452917687		490482921		37565234						Contractual Services								107528154		17.0%

																						Contractual Services		78353556.88		83701254		101409148		107528154		6119006						Fuel & Propulsion								26193336		4.1%

																						Fuel & Propulsion		14836945		23960698		26475422		26193336		-282086

																						Other Materials & Supplies		24923010.64		22878698		28984951		31114053		2129102						Other Materials & Supplies								31114053		4.9%

																						Casualty & Liability Costs		26303388.38		17924524		20638980		22131392		1492412						Casualty & Liability Costs								22131392		3.5%

																						Other Operating Expenses		17653686.76		19040840		32613576		34949359		2335783						Other Operating Expenses								34949359		5.5%

																						Non-Labor		162070587.7		167506014		210122077		221916294		11794217						Non-Labor								221916294		5.5%

																						Capital Cost Allocation		-49593274.75		-47132475		-75480772		-80997559		-5516787						Capital Cost Allocation								-80997559		-12.8%

																						Total Expenses 		495036974.9		462774445		587558992		631401656		43842664						Total Expenses 								631401656		100.0%





















Revenues	

FY21 Actuals	FY22 Actuals	FY23 Budget	FY24 Proposed Budget	656528445.18000019	685865752	652719464.78854227	632432690	Expenses	

FY21 Actuals	FY22 Actuals	FY23 Budget	FY24 Proposed Budget	495036974.92000008	462774445	587558992	631401656	







Graphs

						FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget												FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget		FY24 Proposed Budget vs FY23 Budget (Increase)								FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget

				Revenues		656528445.2		685865752		652719464.8		632432690																				$		%

				Expenses		495036974.9		462774445		587558992		631401656										Salaries & Wages		245937352.5		241591515		277373038		298446504		21073466		7.6%				Salaries & Wages and Benefits								370575005		58.7%				0.0%

																						Fringe Benefits		109034391.9		69922634		142084796		153159373		11074577		7.8%														0.0%

																						Overtime		27587917.66		30886757		33459853		38877044		5417191		16.2%				Overtime								38877044		6.2%

																						Labor		382559662		342400906		452917687		490482921		37565234		8.3%				Labor								409452049

																						Contractual Services		78353556.88		83701254		101409148		107528154		6119006		6.0%				Contractual Services								107528154		17.0%

																						Materials & Supplies		39759955.64		46839396		55460373		57307389		1847016		3.3%				Fuel & Propulsion								26193336		4.1%

																						Casualty & Liability Costs		26303388.38		17924524		20638980		22131392		1492412		7.2%				Other Materials & Supplies								37307388		5.9%

																						Other Operating Expenses		14834578.2		15393052		17313029		17383932		70903		0.4%				Casualty & Liability Costs								22131392		3.5%

																						Other Non-Operating Expenses		2304334.82		2984806		14621205		16613015		1991810		13.6%				Other Operating Expenses								11190597		1.8%

																						Miscellaneous Expenses		514773.74		662982		679342		952412		273070		40.2%				Other Non-Operating Expenses								16613015		2.6%

																						Non-Labor		162070587.7		167506014		210122077		221916294		11794217		5.6%				Miscellaneous Expenses								952412		0.2%

																						Capital Cost Allocation		-49593274.75		-47132475		-75480772		-80997559		-5516787		7.3%				Non-Labor								221916294

																						Total Expenses 		495036974.9		462774445		587558992		631401656		43842664		7.5%				Capital Cost Allocation								-81030872

																																						Total Expenses 								631368343



																						Category		FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget		FY24 Proposed Budget vs FY23 Budget (Increase)

																																$		%

																						Sales Tax		268889845.2		315830784		321362970		347564500		26201530		8.2%				Category		FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget

																						Federal Assistance		276017636		247659181		213870853		81500000		-132370853		-61.9%				Sales Tax		268889845.2		315830784		321362970		347564500

																						Passenger Revenues		51075608.42		63457468		67037169.21		82692143		15654973.79		23.4%				Federal Assistance		276017636		247659181		213870853		81500000

																						Title Ad Valorem Tax		33452352.19		33453249		30000000		34450000		4450000		14.8%				Passenger Revenues		51075608.42		63457468		67037169.21		82692143

																						Lease Income		9804057.48		10789282		8505171.28		9576890		1071718.72		12.6%				Title Ad Valorem Tax		33452352.19		33453249		30000000		34450000

																						Advertising		4583085.96		6160146		8308953.6		7048106		-1260847.6		-15.2%				Lease Income		9804057.48		10789282		8505171.28		9576890

																						Station Parking Revenues		566248		1493189		1613900		1703539		89639		5.6%				Advertising		4583085.96		6160146		8308953.6		7048106

																						Interest Income		1801421		991418		1297241.66		15790906		14493664.34		1117.3%				Station Parking Revenues		566248		1493189		1613900		1703539

																						Other Revenues		10338191		6031035		723206.04		4106606		3383399.96		467.8%				Interest Income		1801421		991418		1297241.66		15790906

																						Operating Carry-Forward		0		0		0		48000000		48000000		0.0%				Other Revenues		10338191		6031035		723206.04		4106606

																						Total		656528445.2		685865752		652719464.8		632432690		-20286774.79		-10.5%				Operating Carry-Forward		0		0		0		48000000

																																						Other Revenues		27093003.44		25465070		20448472.58		38226047

																																						Total		656528445.2		685865752		652719464.8		632432690

																						Division		FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget		FY24 Proposed Budget vs FY23 Budget (Increase)

																																$		%

																						     Division of General Manager CEO		3495929.28		2883318.96		3242312.4		3596773		354460.6002		10.9%

																						     Division of Chief Counsel Legal Services		25245713.79		16308015.05		20944910.01		23597769		2652858.994		12.7%				FY24 Proposed Budget vs FY23 Budget (Increase)

																						     Division of Safety		7208546.02		7856920.46		11494153.23		12158521		664367.7665		5.8%

																						     Division of Operations		359686822.2		343047447.7		433851782.2		465428184		31576401.8		7.3%

																						     Division of Capital Prog Expan & Innovation		20671877.79		17876698.57		29121482.75		34840398		5718915.25		19.6%

																						     Division of Administration		51454052.75		53518464.33		63926532		63263072		-663460.0003		-1.0%

																						     Division of Chief of Staff		5752003.7		5502357.71		8221581.578		6633523		-1588058.578		-19.3%

																						     Division of Finance		25565905.57		20934648.2		28646487.47		30313495		1667007.528		5.8%

																						      Contingency		0		0		10000000		10041000		41000		0.4%

																						      Inventory Adjustment		-417061.46		1026113		1207419.99		1001925		-205494.99		-17.0%

																						Total Agency		544630249.7		509906920		663039763.6		712399215		49359451.37		7.4%

																						Capital Cost Allocation		-49593274.75		-47132474.91		-75480772.3		-80997559		-5516786.697		7.3%

																						Net Operating Expenses		495036974.9		462774445.1		587558991.3		631401656		43842664.68		7.5%





																						     Division of General Manager CEO:

																						Police salaries and wages increase of $7.5M includes wage increase, bonus and incentive pay.

																						Customer Experience total budget increase of $2.2M includes two additional directors and increase in contractual services for sustainability initiatives, public engagement, and marketing.

																						     Division of Capital Prog Expan & Innovation

																						Total increase is primarily attributble to establishment of new department of Real Estate Development and Assest Management (transferred from Chief of Staff).

																						     Division of Finance

																						Finance contractual services increased $300K for fare collection equipment and security and salaries increased $800K for several new positions and upgrades.

																																								FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget

																								FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget		FY24 Proposed Budget vs FY23 Budget (Increase)

																																$		%				Salaries & Wages and Benefits								370608318		58.7%

																						Salaries & Wages		245937352.5		241591515		277373038		298446504		21073466		7.6%														0.0%

																						Fringe Benefits		109034391.9		69922634		142084796		153159373		11074577		7.8%				Overtime								38877044		6.2%

																						Overtime		27587917.66		30886757		33459853		38877044		5417191		16.2%				Labor								409485362

																						Labor		382559662		342400906		452917687		490482921		37565234		8.3%				Contractual Services								107528154		17.0%

																						Contractual Services		78353556.88		83701254		101409148		107528154		6119006		6.0%				Fuel & Propulsion								26193336		4.1%

																						Fuel & Propulsion		14836945		23960698		26475422		26193336		-282086		-1.1%

																						Other Materials & Supplies		24923010.64		22878698		28984951		31114053		2129102		7.3%				Other Materials & Supplies								31114053		4.9%

																						Casualty & Liability Costs		26303388.38		17924524		20638980		22131392		1492412		7.2%				Casualty & Liability Costs								22131392		3.5%

																						Other Operating Expenses		17653686.76		19040840		32613576		34949359		2335783		7.2%				Other Operating Expenses								34949359		5.5%

																						Non-Labor		162070587.7		167506014		210122077		221916294		11794217		5.6%				Non-Labor								221916294		5.5%

																						Capital Cost Allocation		-49593274.75		-47132475		-75480772		-80997559		-5516787		7.3%				Capital Cost Allocation								-80997559		-12.8%

																						Total Expenses 		495036974.9		462774445		587558992		631401656		43842664		7.5%				Total Expenses 								631401656		100.0%
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Sales Tax	Federal Assistance	Passenger Revenues	Title Ad Valorem Tax	Operating Carry-Forward	Other Revenues	347564500	81500000	82692143	34450000	48000000	38226047	



Revenue Pie Chart (2)
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Sales Tax	Federal Assistance	Passenger Revenues	Title Ad Valorem Tax	Lease Income	Advertising	Station Parking Revenues	Interest Income	Other Revenues	Operating Carry-Forward	347564500	81500000	82692143	34450000	9576890	7048106	1703539	15790906	4106606	48000000	



For Resolution

				FY2023 Proposed Operating Budget ($M)



				Operating Revenues		652719464.8

				Sales Tax		321362970

				Local & Federal Assistance		213870853

				Passenger Revenues		67037169.21

				Title Ad Valorem Tax		30000000

				Lease Income		8505171.28

				Advertising		8308953.6

				Station Parking Revenues		1613900

				Interest Income		1297241.66

				Other Revenues		723206.04



				Net Operating Expenses		587558991.5

				Labor Total		490482921

				Non-Labor Total		221916294

				Gross Operating Expense		712399215

				Capital Allocation		-80997559



&Z&F&F		




Sheet1

				Category		FY20 Actuals		FY21 Actuals		FY22 Budget		FY22 Forecast*		FY23 Proposed		FY23 Proposed vs FY22 Budget 		% Change		FY23 Proposed vs Forecast		% Change

				Sales Tax		246335745.6		268889845.2		263281128		309739775.5		321362970		58081842.02		22.1%		-11623194.48		3.8%

				Local & Federal Assistance		231888700.5		276017636		186400000		239928452		213870853		27470853		14.7%		26057599		-10.9%

				Passenger Revenues		100300326.4		51075608.42		60252181.87		61437806.99		67037169.21		6784987.339		11.3%		-5599362.224		9.1%

				Title Ad Valorem Tax		33454709.58		33452352.19		24999999.99		33452204.55		30000000		5000000.01		20.0%		3452204.55		-10.3%

				Lease Income		10071690		9804057.48		9704519.24		19284730.86		8505171.28		1199347.96		-12.4%		10779559.58		-55.9%

				Advertising		6798134.85		4583085.96		7380000.08		5880288.315		8308953.6		928953.52		12.6%		-2428665.285		41.3%

				Station Parking Revenues		2120155.17		566248		2100000		1397010.24		1613900		486100		-23.1%		-216889.76		15.5%

				Interest Income		4131673.37		1513830.21		799999.92		1022566.23		1297241.66		497241.74		62.2%		-274675.43		26.9%

				Other Revenues		858433.62		9956146.41		4221488.96		6086732.17		723206.04		3498282.92		-82.9%		5363526.13		-88.1%

				Total		635959569		655858809.8		559139318		678229566.9		652719464.8		93580146.75		16.7%		25510102.08		-3.8%





Division

				Total Expenses		FY19 Actual		FY20 Actual		FY21 Actual		FY22 Adopted		FY22 Forecast		FY23 Proposed 

				     Division of General Manager CEO		60014995.31		53144578.34		49462389.28		60563265.02		55602169.06		65765778.99

				     Division of Chief Counsel Legal Services		22276571.37		18799373.5		25245713.79		20593616.18		16377438.77		20931792.39

				     Division of Safety		6569589.18		6669548.08		7208546.02		9462927.198		9245211.163		11440981.72

				     Division of Operations		382478195.5		375012673.3		359686822.2		406248574.6		380236625.5		418746441.7

				     Division of Capital Prog Expan & Innovation		22496547.16		22019503.87		20671877.79		26585419.17		21094886.29		29027606.27

				     Division of Administration		48749751.42		49555817.06		51454052.75		67359660.53		58300312.28		63642773.96

				     Division of Chief of Staff		8468701.39		7885500.67		5752003.7		8436090.638		5811708.132		8202645.152

				     Division of Finance		29166122.59		27946758.91		25565905.57		27521470.94		25406751.71		28551329.04

				     Inventory Adjustment		96712.75		491614.49		-417061.46		1000000		2245007.793		1207419.99

				Total Agency		580317186.7		561525368.2		544630249.7		627771024.3		574320110.7		647516769.2

				Cost Allocation		-61250551.89		-57016263.51		-49593274.75		-70708067.65		-55872516.14		-75241578.51

				Net Operating Expenses		519066634.8		504509104.7		495036974.9		557062956.6		518447594.5		572275190.7





FY22 Forecast & FY23 Req Rev

		Type		Cat		FY22 Forecast						Row Labels		FY23 Request

		Revenues		Advertising		(6,343,068)						ADVERTISING		(8,308,954)

		Revenues		Interest Income		(1,013,625)						INTEREST INCOME		(1,297,242)

		Revenues		Lease Income		(20,573,721)						Lease Income		(8,505,171)

		Revenues		Local & Federal Assistance		(211,540,807)						Local & Federal Capital		(213,870,853)

		Revenues		Other Revenues		(5,901,796)						Other Operating Revenue		(723,206)

		Revenues		Passenger Revenues		(63,334,566)						Passenger Revenues		(67,037,169)

		Revenues		Sales Tax		(290,977,230)						Sales Tax		(341,875,500)

		Revenues		Station Parking Revenues		(2,201,656)						Station Parking Revenues		(1,613,900)

		Revenues		Title Ad Valorem Tax		(30,803,524)						TITLE AD VALOREM TAX		(30,000,000)

		Revenues (Less)		Interest Income		131,736

		Revenues (Less)		Other Revenues		171,118

		Grand Total				(632,387,138)						Grand Total		(673,231,995)





Benefits 2

		Type		Cat		AcctGrp_Details		2017		2018		2019		2020		2021		2022 YTD Actuals (Jan)		2022 Budget		FY23 Proposed 

		Expenses		Total				$103,878,659		$131,372,069		$156,686,667		$132,531,127		$109,034,392		$68,576,901		$135,079,501		$140,748,841

		Expenses		Fringe Benefits		--- - GGASB 45		$5,437,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$1,166,676		$4,543,000		$4,644,000

		Expenses		Fringe Benefits		--- - GGASB 68		($19,274,224)		$22,619,386		$41,714,003		$19,243,955		($9,815,987)

		Expenses		Fringe Benefits		--- - GGASB 75				($8,094,818)		($8,323,717)		($6,519,980)		($9,413,671)

		Expenses		Fringe Benefits		--- - HEALTHCARE REP/NONREP		$55,392,111		$56,144,640		$58,126,712		$56,611,189		$60,132,106		$34,839,446		$58,578,193		$60,441,648

		Expenses		Fringe Benefits		--- - OTHER BENEFITS		$21,358,579		$21,407,065		$22,364,379		$22,983,929		$22,972,294		$12,360,517		$31,542,801		$32,886,859

		Expenses		Fringe Benefits		--- - PENSION REP/NONREP		$34,799,414		$30,127,408		$31,658,982		$31,409,872		$33,974,248		$14,295,063		$31,666,903		$33,223,868

		Expenses		Fringe Benefits		--- - WORKERS COMP-EXCESS/LOSSES		$6,165,778		$6,168,388		$8,146,308		$5,802,162		$8,185,402		$5,915,200		$8,748,603		$9,552,466

		Total						$103,878,659		$131,372,069		$156,686,667		$132,531,127		$109,034,392		$68,576,901		$135,079,501		$140,748,841
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FY2024 Projected Operating 
Revenues $632.4 (M)

Sales Tax $347.6
55.0%

Federal Assistance
$81.5
12.9%

Passenger Revenues
$82.7

13.1%

Title Ad Valorem Tax
$34.5
5.4%

Operating Carry-Forward
$48.0
7.6%

Other Revenues
$38.2
6.0%
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Operating Expenses
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FY2024 Proposed Operating 
Expenses $631.4 (M)

Salaries & Wages 245.9 241.6 277.4 298.4 21.1
Fringe Benefits 109.0 69.9 142.1 153.2 11.1
Overtime 27.6 30.9 33.5 38.9 5.4
Labor 382.6 342.4 452.9 490.5 37.6
Contractual Services 78.4 83.7 101.4 107.5 6.1
Fuel & Propulsion 14.8 24.0 26.5 26.2  (0.3)
Other Materials & Supplies 24.9 22.9 29.0 31.1 2.1
Casualty & Liability Costs 26.3 17.9 20.6 22.1 1.5
Other Operating Expenses 17.7 19.0 32.6 34.9 2.3
Non-Labor 162.1 167.5 210.1 221.9 11.8
Capital Cost Allocation  (49.6)  (47.1)  (75.5)  (81.0)  (5.5)
Total Expenses 495.0 462.8 587.6 631.4 43.8

FY24 Proposed 
vs FY23 Budget  

Inc/(Dec)FY21 Actuals FY22 Actuals FY23 Budget
FY24 Proposed 

Budget


Materials (2)



				TotalJurisdiction		TotalJurisdiction		TotalJurisdiction		TotalJurisdiction		TotalJurisdiction

				Total Authority		Total Authority		Total Authority		Total Authority		Total Authority

				Final		Final		Final		Adopted		Working

				Actual		Actual		Actual		Requested		Requested

				TotalPositions		TotalPositions		TotalPositions		TotalPositions		TotalPositions

				FY19		FY20		FY21		FY22		FY23

				YearTotal		YearTotal		YearTotal		YearTotal		YearTotal

		Materials & Supplies		39841948		39380622		39759956		45577505		49312229

		     Materials & Supplies-Diesel		5253618		5139869		2958111		4639194		5679088

		          531110 - REV VEH-DIESEL FUEL		4999732		4042040		3012052		4639194		5679088

		          531115 - DIES FUEL GAIN/LOSS HEDG		253886		1097830		-53941		0		0

		     Materials & Supplies-CNG		4591756		3684456		3559214		3848214		4481802

		          531116 - CNG GAIN/LOSS HEDGING		0		134540		-179070		0		0

		          535609 - COMPRESSED NAT GAS		4591756		3549916		3738284		3848214		4481802

		     Materials Supplies-Unleaded		2375013		2245855		1870435		3186120		3694790

		          531109 - REV VEH-UNLEADED FUEL		2375013		2245855		1870435		3186120		3694790

		     Material & Supplies - Other		27621561		28310441		31372195		33903976		35456549

		          539705 - OFFICE SUPPLIES		343859		303010		197205		407133		367984

		          539990 - OTHER SUPPLIES		113057		138274		582536		292335		185331

		          539910 - ENVIRONMENTAL SAFETY SUPP		11317		39054		8409		12405		11846

		          539760 - PRINTING & REPRODCTN SUPP		117254		151700		124088		173342		154664

		          539920 - OFFICE FURNITURE&EQUIP EX		5720		5670		0		4672		2336

		          531890 - OTHER MATERIALS/SUPPLIES		1426642		1469955		2007232		1477249		1672875

		          539480 - SMALL TOOL & EQUIP PURCH		168288		177884		168270		279848		198058

		          531000 - PROJECT MATERIALS		70971		16962		89586		10544		143531

		          539505 - BLDG-JANITORIAL SUPPLIES		59668		71060		190404		62354		70481

		          535310 - NON-REV SERVICE VEHICLE - GAS		866825		659704		434033		951698		902073

		          531005 - MAINT & REPAIR REV VEH		12365168		13578269		16318936		16523321		17173702

		          531150 - ENGINE & MOTOR LUBRICTS		27483		31601		16421		30016		26005

		          531190 - REV VEH-OTHER LUBRICANTS		120771		88280		68888		126847		116503

		          531505 - AUX REPLMNT PTS-BATTERIES		4784		0		0		4784		2512

		          531580 - AUX REPLMNT PTS-TIRES		1898374		2613190		2832760		2096844		1952362

		          531590 - AUX REPLMNT PTS-OTHER		589709		589866		415232		603056		532421

		          531870 - WARRANTY-LABOR		-30433		-31193		-10482		-30747		-18510

		          531875 - WARRANTY-PARTS		-11081		-111416		-61430		-101666		-88508

		          539190 - OTHER BLDG-MISCELLANEOUS		256584		172354		256017		233901		257454

		          539510 - BLDG-CLEANING SUPPLIES		217716		234002		270332		269643		156435

		          535305 - NON REV VEH SER & REP		526546		411491		364318		358938		454741

		          535350 - NRSV-AUX REPLACEMENT PRTS		29166		64877		37365		66109		34069

		          535320 - NON-REV SERVICE VEHICLE DIESEL		589835		126861		120159		351191		238592

		          531370 - R&R-PAINT AND STRIPING		83781		52068		4156		200000		112485

		          531007 - INTERNAL REBUILDS		1280293		928742		782325		1131349		834378

		          531320 - R&R-BODY INTERIOR PARTS		921161		683304		958378		1313945		1079708

		          531355 - R&R-ENGINE PARTS		9399		17031		17635		13449		6725

		          531510 - AUX REPLMNT PTS-BRAKES		103684		311960		192593		700015		464863

		          531705 - VANDALISM REP-REV VEH		0		870		0		0		0

		          539780 - PROMOTIONAL ITEMS		35837		19921		56202		93000		107959

		          531330 - R&R-COMMUNIC EQUIP PARTS		442843		296517		438523		436693		495927

		          539440 - EDP EQUIP PARTS & REPAIR		12171		20680		18082		52967		37751

		          531290 - R V CLEANNG SUPP-OTHER		117989		146225		198082		247023		195867

		          531220 - R V CLNG SUPP-DETERGENTS		43943		57350		28724		103940		61458

		          539470 - EQUIP MAINT REPAIRS-SHOP		831536		498683		413651		597100		497259

		          531205 - EQUIP STRUCT CLNG MAT		719102		677935		778370		692404		648801

		          531210 - PASS FAC-CLEANING MAT		78081		167455		100835		119671		196980

		          537405 - PASS FACIL-MAINT & REPAIR		981220		1297875		724272		1002715		925053

		          537470 - PASS FAC-STATION EQUIP		8727		7224		0		8538		10811

		          535405 - TRACK VEH-MAINT & REPAIR		108844		104423		119369		135964		82561

		          537730 - ROADWAY & TRACK		780592		543104		842921		653065		2503457

		          537760 - STRUCTURES		3467		4153		741		3958		4739

		          539790 - OTHER OFFICE SUPPLIES		7525		4996		16757		15301		14638

		          531350 - R&R-ELECTRICAL POWER		705982		557354		924711		682425		682425

		          531530 - AUX REPLMNT PTS-FUEL SYS		4800		1578		0		0		0

		          531550 - AUX PTS-LIGHTS SIGNS ELEC		246		0		0		246		123

		          531395 - MAIN VEH MVMT CONTOL SYS		356304		448877		481403		328187		600000

		          537110 - FARE COLL MAT-FC SYSTEM		2999		974		355		14675		39838

		          531006 - GEN. ADJ.-SCRAP/OBSOLETE		15390		475267		-230846		1000000		1136590

		          539720 - EDP FORMS & SUPPLIES		7012		5175		3456		5000		2500

		          531840 - OTHER VARIANCES-BUS		-253		43		0		0		0

		          535360 - NON-REV SER VEH-ACCIDENTS		24805		85203		105384		40599		42769

		          531310 - R&R-AXLE GEAR WHLS JNTS		219		886		0		0		0

		          531340 - R&R-DOORS WINDOWS CONTROL		2303		-2158		0		0		0

		          539140 - BUILDING MATERIALS		298		6379		-6286		0		0

		          531810 - GENERAL ADJUSTMENT COST		17774		27976		6641		0		1377

		          531805 - MAT ISSUES TRANSP-RAIL		80544		138		95905		80512		40256

		          531820 - INVOICE PRICE VARIANCE - BUS		-44131		-81918		-22929		0		-7937

		          531825 - INVOICE PRICE VARIANCE - RAIL		0		0		189		0		0

		          531827 - Customs Broker Services		8687		0		0		0		0

		          531829 - FREIGHT ON INVENTORY PURCHASES		100090		96565		120429		0		78485

		          531865 - ISSUED QTY VARIANCE		-14		-14123		-203293		0		-10918

		          531905 - E-BUS-MATERIAL & SUPP		15		39873		194983		119		108

		          535340 - NRSVH-REBUILDS & REPAIRA		0		23516		0		23591		11796

		          535660 - ADMIN VEH-ACCIDENTS		60		2413		0		3692		0

		          531860 - LOSSES		0		6		0		0		0

		          535610 - ADMIN VEH-FUEL		15		0		0		15		0

		          531520 - AUX PTS-ENGINE PARTS		0		-46		0		0		0

		          531390 - R&R-TRANSMISSION		0		0		0		0		3161

		          531360 - R&R-HEVAC CONTROLS		0		0		0		0		231

		          531380 - R&R-RIDE SUSPENSION		0		687		0		0		0

		          531605 - ACCIDENT REP-REV VEH		0		0		312		0		0

		          531850 - DEFAULT COST OF GOODS SOLD ACCOUNT		0		-5970		-220471		0		6210

		          539110 - BLDG-ACCIDENT REPAIRS		0		-226		0		0		0

		          531830 - ADJUST-PHYS.& GEN. BUS		0		0		59		0		659

		          539970 - SURVEY MATERIAL		0		0		294		0		500





Revenue (2)

				TotalJurisdiction		TotalJurisdiction		TotalJurisdiction		TotalJurisdiction		TotalJurisdiction

				Total Authority		Total Authority		Total Authority		Total Authority		Total Authority

				Final		Final		Final		Adopted		Working

				Actual		Actual		Actual		Requested		Requested

				TotalPositions		TotalPositions		TotalPositions		TotalPositions		TotalPositions

				FY19		FY20		FY21		FY22		FY23

				YearTotal		YearTotal		YearTotal		YearTotal		YearTotal

		Total Revenue		-$530,802,077		-$639,264,046		-$656,528,446		$0		$673,231,995

		     Operating Revenue		-$591,825,979		-$537,950,867		-$533,063,329		$0		$801,236,642

		          Passenger Revenues		-$130,164,506		-$100,300,326		-$51,075,608		$0		$67,037,169

		               422101 - FULL FARE - BUS CASH		-$2,345,154		-$1,725,859		-$1,442,391		$0		$2,231,170

		               422102 - MOBILITY FARE - CASH		-$599,045		-$505,870		-$361,118		$0		$558,597

		               422201 - FULL FARE - TOKENS		-$349		$76		$31		$0		-$48

		               422202 - FULL FARE - STORED TRIPS		-$26,724,791		-$18,847,774		-$7,592,324		$0		$11,744,227

		               422203 - BREEZE DISCOUNT		$322,575		$219,782		$28,504		$0		-$44,092

		               422204 - BREEZE REFUNDS		$36,722		$24,801		$15,823		$0		-$24,136

		               422205 - BREEZE RESTITUTION (OVER) SHORT		-$17		$114,830		-$19		$0		$0

		               422206 - BREEZE EXPIRED STORED REVENUE		$0		$0		-$6,709,263		$0		$0

		               422301 - DISCOUNT ON REG 20 TRIP FARE		$29,145		$22,170		$8,265		$0		-$12,785

		               422303 - DISCOUNT ON K12 STUDENT TRIP		$97,030		$79,710		$2,209		$0		-$3,417

		               422306 - K-12 CARD 1 TO 2 DAY		-$533		-$2,396		$0		$0		$0

		               422502 - FULL FARE - 7 DAY PASS		-$19,759,213		-$15,132,269		-$8,448,658		$0		$13,068,851

		               422503 - DISCOUNTED FARE - REG 20 TRIP		-$7,086,311		-$5,254,318		-$1,023,060		$0		$1,582,526

		               422504 - FULL FARE - 30 DAY PASS		-$5,836,988		-$4,624,893		-$1,921,371		$0		$2,972,083

		               422505 - FULL FARE - CALENDAR MONTHLY PASS		-$13,678,631		-$12,732,770		-$4,417,581		$0		$6,833,359

		               422506 - DISCOUNTED FARE - LEGAL RT PASS		-$173,900		-$156,850		-$92,390		$0		$139,449

		               422507 - PARTNERSHIP DISCOUNT		$3,821,114		$3,318,645		$1,289,901		$0		-$1,995,290

		               422508 - DISCOUNT ON LEGAL CLINIC RT		$154,573		$151,820		$78,829		$0		-$121,937

		               422509 - RETAILER COMMISSION		$1,210		$430		$301		$0		$0

		               422510 - DISCOUNT ON UNIVERSITY STUDENT-STAFF CAL MO		$838,332		$661,528		$46,657		$0		-$72,172

		               422512 - DISCOUNTED FARE - UNIV STAFF CAL MONTHLY		-$654,655		-$454,421		-$152,053		$0		$229,502

		               422514 - DISCOUNTED FARE - UNIV STUDENT CAL MON		-$4,007,755		-$2,872,215		-$232,256		$0		$350,558

		               422516 - DISCOUNT ON UNIVERSITY STAFF- CALENDAR MONTHLY		$0		$11		$0		$0		$0

		               422600 - DISCOUNTED FARE - PARTNER CAL MONTHLY		-$7,263,035		-$5,730,400		-$2,487,649		$0		$3,754,751

		               422604 - FULL FARE - STORED VALUE		-$33,682,651		-$26,743,246		-$13,069,011		$0		$20,215,869

		               422606 - DISCOUNTED FARE - LEGAL 7 DAY PASS		-$470,250		-$425,861		-$218,160		$0		$329,281

		               422607 - DISCOUNT ON LEGAL 7 - DAY FARE		$235,224		$237,505		$106,480		$0		-$164,709

		               422700 - FULL FARE - 1 TO 4 DAY PASS		-$3,631,848		-$2,356,485		-$1,023,131		$0		$1,582,636

		               422703 - DISCOUNT ON FULL FARE 1-4 DAY PASS		$75,862		$1,743		$862		$0		-$1,333

		               422705 - REDUCED-FARE - STORED TRIP		-$1,908,398		-$1,504,755		-$833,777		$0		$1,289,732

		               422706 - REDUCED-FARE - STORED VALUE		-$3,214,890		-$2,505,680		-$1,479,682		$0		$2,288,854

		               422720 - DISCOUNTED FARE - K12 STUDENT		-$952,509		-$746,156		-$30,667		$0		$46,287

		               422731 - FARE PROMOTIONS		$0		$0		$0		$0		$0

		               422801 - MOBILITY - STORED TRIP		-$46,308		-$38,715		-$20,406		$0		$31,565

		               422802 - MOBILITY - 30 DAY PASS		-$336,551		-$255,369		-$107,684		$0		$166,572

		               422803 - MOBILITY - CALENDAR MONTHLY		-$3,072		-$13,312		-$7,424		$0		$11,484

		               422804 - REDUCED FARE - REPLACEMENT		-$27,292		-$20,903		-$15,991		$0		$0

		               422807 - MOBILITY-STORED VALU		-$4,212		-$4,044		-$2,438		$0		$3,771

		               422900 - LIGHT RAIL - 1 TRIP		-$96,636		-$72,577		-$25,278		$0		$39,101

		               422901 - LIGHT RAIL - 1 DAY		-$29,718		-$13,101		-$4,437		$0		$6,863

		               432506 - BREEZE ADMIN REVENUE		-$909,784		-$784,180		-$388,286		$0		$0

		               432507 - BREEZE SURCHARGE-50CENT		-$2,577,947		-$1,825,566		-$613,231		$0		$0

		               432509 - BREEZE TICKET SALE at COST-Cobb County		-$858		-$1,931		$0		$0		$0

		               432511 - BREEZE TICKET SALE at COST-Gwinnett County		-$1,430		$0		-$4,862		$0		$0

		               442405 - CREDIT CARD CHARGEBAKCS		$248,438		$218,539		$71,127		$0		$0

		          Station Parking Revenues		-$3,021,027		-$2,120,155		-$566,248		$0		$1,613,900

		               424100 - STATION PARKING		-$1,495		-$821		$0		$0		$0

		               424121 - BROOKHAVEN OVERNIGHT		-$214,115		-$153,385		-$7,360		$0		$114,800

		               424122 - DUNWOODY 1 OVERNIGHT		-$221,150		-$155,530		-$45,512		$0		$137,100

		               424124 - DORAVILLE DECK 1		-$410,600		-$283,078		-$93,692		$0		$227,300

		               424125 - COLLEGE PARK 24 HR PARK		-$196,982		-$147,136		-$76,184		$0		$148,100

		               424126 - OVERNIGHT PARK- LENOX		-$156,745		-$141,507		-$23,995		$0		$0

		               424127 - OVERNIGHT PARK-LINDBERGH		-$146,984		-$83,792		-$24,828		$0		$77,500

		               424128 - OVERNIGHT PARK-SANDY SPRN		-$426,526		-$300,400		-$71,475		$0		$697,100

		               424129 - OVERNIGHT PARK-NORTH SPRN		-$1,246,430		-$854,506		-$223,202		$0		$212,000

		          Lease Income		-$9,624,494		-$10,071,690		-$9,804,057		$0		$8,505,171

		               425410 - PROPERTY RENTAL-FILM		-$48,150		-$198,250		-$131,350		$0		$120,000

		               425411 - TOD GROUND LEASES		-$5,959,896		-$6,346,450		-$6,374,734		$0		$6,273,226

		               425412 - PARKING LOT LEASES		-$143,282		-$152,345		-$288,816		$0		$368,184

		               425413 - BILLBOARD & SIGN LEASES		-$297,829		-$299,898		-$192,457		$0		$185,820

		               425414 - TELECOM LEASES		-$1,921,194		-$1,931,551		-$1,697,467		$0		$1,403,124

		               425415 - MISCELLANEOUS LEASES		-$9,372		-$9,372		-$25,042		$0		$9,372

		               442821 - TAX BENEFITS SOLD		-$1,244,771		-$1,133,825		-$1,094,191		$0		$145,445

		          Other Operating Revenue		-$44,329,031		-$45,242,951		-$49,505,415		$0		$40,329,401

		               425102 - ADVERTISING-BUS EXTERIOR		-$3,491,981		-$3,092,962		-$2,307,556		$0		$3,092,962

		               425103 - ADVERTISING ALCOHOL REVENUE		-$201,936		-$196,138		-$58,100		$0		$216,000

		               425104 - ADVERTISING LIGHT RAIL		-$105,344		-$134,722		-$293,669		$0		$300,000

		               425110 - AUDIO ADVERTISING		-$93,677		-$40,833		$0		$0		$0

		               425111 - ADVERTISING-BUS SHELTERS		-$1,526,959		-$1,396,294		-$1,068,048		$0		$2,700,000

		               425121 - ADVERTISING-RAIL		-$1,708,542		-$1,654,841		-$730,556		$0		$1,999,992

		               425124 - ADVERTISING-OTHER MARKETI		-$305,050		-$282,345		-$125,158		$0		$0

		               425127 - CONCESSION RENT		-$324,500		-$231,333		$0		$0		$0

		               425331 - SCRAP SALES		-$50,204		-$97,157		-$9,271		$0		$0

		               425431 - REVENUE VEHICLE RENTAL		-$17,210		-$2,020		$0		$0		$0

		               425610 - CELLULAR/WIFI		$0		-$370,547		-$654,447		$0		$582,614

		               425612 - CLEARINGHOUSE FEES		-$111,489		-$104,046		-$111,489		$0		$111,492

		               425613 - REGIONAL PARTNER MER		-$32,075		-$38,333		-$1,796		$0		$3,600

		               432513 - Shipping Web Ticketing		-$7,890		-$9,052		-$5,352		$0		$0

		               442721 - RR INSURANCE TRUST INCOME		-$168,356		-$163,708		-$137,126		$0		$25,500

		               442722 - RR TRUST GAIN/LOSS		$7,210		-$79		$3,149		$0		$0

		               442746 - INTEREST UNIFIED RESERVE		-$4,848,899		-$3,967,886		-$1,379,854		$0		$1,297,242

		               442860 - TITLE AD VALOREM TAX		-$31,334,520		-$33,454,710		-$33,452,352		$0		$30,000,000

		               442864 - AP INVOICE DISCOUNTS		-$7,609		-$5,945		-$2,607		$0		$0

		               442871 - Alt. FUEL TAX		$0		$0		-$9,171,184		$0		$0

		          Sales Tax		-$540,309,533		-$521,897,766		-$569,681,874		$0		$683,751,000

		               442301 - Sales Tax		-$540,309,533		-$521,897,766		-$569,681,874		$0		$683,751,000

		          Sales Tax W/H Sinking Fund		$135,622,613		$141,682,022		$147,569,874		$0		$0

		               442401 - SALES TAX W/H-SINKING FND		$135,622,613		$141,682,022		$147,569,874		$0		$0

		     Non-Operating Revenue		$61,023,901		-$101,313,179		-$123,465,117		$0		-$128,004,647

		          Investment Income		-$2,817,256		-$2,383,252		-$287,591		$0		$0

		               425501 - INTEREST-GENERAL INVEST		-$2,586,405		-$2,150,603		-$460,567		$0		$0

		               425505 - INTEREST-RAIL CONST INV		$0		$0		-$0		$0		$0

		               425511 - INTEREST-SINKING FUNDS		$0		$0		-$0		$0		$0

		               425541 - INTEREST ON MISC INVEST		-$1		$0		$0		$0		$0

		               425555 - NET +/- IN FAIR VALUE		-$230,850		-$232,649		$172,976		$0		$0

		          Other Non-Operating Revenue		-$2,053,168		-$921,225		-$382,045		$0		$0

		               442811 - PROCEEDS FROM SALE OF ASSETS		$0		$0		$0		$0		$0

		               442841 - SITE PLANS		-$1,474		-$13,486		-$7,209		$0		$0

		               442861 - OTHER NON-TRANSIT REV		-$2,049,788		-$907,129		-$374,811		$0		$0

		               442881 - RIDE with RESPECT REVENUE		-$1,905		-$610		-$25		$0		$0

		          Sales Tax Capital		$148,707,024		$133,879,998		$153,222,155		$0		-$341,875,500

		               442402 - SALES-TAX CAPITAL RELATED		$148,707,024		$133,879,998		$153,222,155		$0		-$341,875,500

		          Local & Federal Capital		-$82,812,698		-$231,888,700		-$276,017,636		$0		$213,870,853

		               442233 - FED PREVENTIVE MAINT SUBS		-$71,000,000		-$148,318,723		-$71,259,738		$0		$73,500,000

		               442234 - CARES ACT		$0		-$75,169,978		-$196,357,898		$0		$0

		               442235 - ARP		$0		$0		$0		$0		$140,370,853

		               442251 - CAPIT GRANTS-LOCAL SHARE		$0		$1		$0		$0		$0

		               442265 - CMAQ SECTIONS 5307 FLEX FUNDING		-$8,400,000		-$8,400,000		-$8,400,000		$0		$0

		               442271 - SECTION 5307 Low Income Component		-$3,412,698		$0		$0		$0		$0

		               442871 - Alt. FUEL TAX		$0		$0		-$9,171,184		$0		$0

		          Sales Tax		-$540,309,533		-$521,897,766		-$569,681,874		$0		$683,751,000

		               442301 - Sales Tax		-$540,309,533		-$521,897,766		-$569,681,874		$0		$683,751,000

		          Sales Tax W/H Sinking Fund		$135,622,613		$141,682,022		$147,569,874		$0		$0

		               442401 - SALES TAX W/H-SINKING FND		$135,622,613		$141,682,022		$147,569,874		$0		$0

		     Non-Operating Revenue		$61,023,901		-$101,313,179		-$123,465,117		$0		-$128,004,647

		          Investment Income		-$2,817,256		-$2,383,252		-$287,591		$0		$0

		               425501 - INTEREST-GENERAL INVEST		-$2,586,405		-$2,150,603		-$460,567		$0		$0

		               425505 - INTEREST-RAIL CONST INV		$0		$0		-$0		$0		$0

		               425511 - INTEREST-SINKING FUNDS		$0		$0		-$0		$0		$0

		               425541 - INTEREST ON MISC INVEST		-$1		$0		$0		$0		$0

		               425555 - NET +/- IN FAIR VALUE		-$230,850		-$232,649		$172,976		$0		$0

		          Other Non-Operating Revenue		-$2,053,168		-$921,225		-$382,045		$0		$0

		               442811 - PROCEEDS FROM SALE OF ASSETS		$0		$0		$0		$0		$0

		               442841 - SITE PLANS		-$1,474		-$13,486		-$7,209		$0		$0

		               442861 - OTHER NON-TRANSIT REV		-$2,049,788		-$907,129		-$374,811		$0		$0

		               442881 - RIDE with RESPECT REVENUE		-$1,905		-$610		-$25		$0		$0

		          Sales Tax Capital		$148,707,024		$133,879,998		$153,222,155		$0		-$341,875,500

		               442402 - SALES-TAX CAPITAL RELATED		$148,707,024		$133,879,998		$153,222,155		$0		-$341,875,500

		          Local & Federal Capital		-$82,812,698		-$231,888,700		-$276,017,636		$0		$213,870,853

		               442221 - FEDERAL GRANTS CAPITAL		$0		$0		$0		$0		$0

		               442233 - FED PREVENTIVE MAINT SUBS		-$71,000,000		-$148,318,723		-$71,259,738		$0		$73,500,000

		               442234 - CARES ACT		$0		-$75,169,978		-$196,357,898		$0		$0

		               442235 - ARP		$0		$0		$0		$0		$140,370,853

		               442251 - CAPIT GRANTS-LOCAL SHARE		$0		$1		$0		$0		$0

		               442265 - CMAQ SECTIONS 5307 FLEX FUNDING		-$8,400,000		-$8,400,000		-$8,400,000		$0		$0

		               442271 - SECTION 5307 Low Income Component		-$3,412,698		$0		$0		$0		$0





Division 

				TotalJurisdiction		TotalJurisdiction		TotalJurisdiction		TotalJurisdiction		TotalJurisdiction

				LaborTotal		LaborTotal		LaborTotal		LaborTotal		LaborTotal

				Final		Final		Final		Adopted		FY23

				Actual		Actual		Actual		Requested		Working

				TotalPositions		TotalPositions		TotalPositions		TotalPositions		Requested

				FY19		FY20		FY21		FY22		TotalPositions

				YearTotal		YearTotal		YearTotal		YearTotal		YearTotal

		Total Authority		427817512		409640906		382559662		431062806		458202738

		     Division of General Manager CEO		58286139		51773960		47171765		48969647		53088993

		     Division of Chief Counsel Legal Services		3714394		3229558		3374293		3283186		3935285

		     Division of Safety		6559862		6547416		7162982		9146269		11121952

		     Division of Operations.		280395002		271190420		253031519		283961488		298312588

		     Division of Capital Prog Expan & Innovation		21717926		21899928		20452493		26101184		28608797

		     Division of Administration.		25374508		23591270		22988719		30063588		32192035

		     Division of Chief of Staff		5573870		5432763		4273200		5492352		5682811

		     Division of Finance		26195810		25975591		24104691		24045093		25260278











				TotalJurisdiction		TotalJurisdiction		TotalJurisdiction		TotalJurisdiction		TotalJurisdiction

				Non Labor Total		Non Labor Total		Non Labor Total		Non Labor Total		Non Labor Total

				Final		Final		Final		Adopted		FY23

				Actual		Actual		Actual		Requested		Working

				TotalPositions		TotalPositions		TotalPositions		TotalPositions		Requested

				FY19		FY20		FY21		FY22		TotalPositions

				YearTotal		YearTotal		YearTotal		YearTotal		YearTotal

		Total Authority		152499674		151884462		162070588		196708218		204827172

		     Division of General Manager CEO		1728856		1370619		2290624		11593618		12826128

		     Division of Chief Counsel Legal Services		18562177		15569816		21871421		17310430		17009625

		     Division of Safety		9728		122132		45564		316659		372202

		     Division of Operations.		102083193		103822253		106655304		122287087		135239194

		     Division of Capital Prog Expan & Innovation		778621		119575		219384		484235		513126

		     Division of Administration.		23375243		25964548		28465334		37296073		31734497

		     Division of Chief of Staff		2894831		2452737		1478803		2943738		2538770

		     Division of Finance		2970312		1971167		1461215		3476378		3386210



				FY19 Actual		FY20 Actual		FY21 Actual		FY22 Budget		FY23 Proposed

		     Division of General Manager CEO		60014995		53144578		49462389		60563265		65915121

		     Division of Chief Counsel Legal Services		22276571		18799374		25245714		20593616		20944910

		     Division of Safety		6569589		6669548		7208546		9462927		11494153

		     Division of Operations.		382478195		375012673		359686822		406248575		433551782

		     Division of Capital Prog Expan & Innovation		22496547		22019504		20671878		26585419		29121923

		     Division of Administration.		48749751		49555817		51454053		67359661		63926532

		     Division of Chief of Staff		8468701		7885501		5752004		8436091		8221582

		     Division of Finance		29166123		27946759		25565906		27521471		28646487





P&L

		Type		Category		FY17 Actuals		FY18 Actuals		FY19 Actuals		FY20 Actuals		FY21 Actuals		FY22 Budget		FY22 Forecast* 		FY23 Proposed		FY23 Proposed vs FY22 Adopted		% Change		FY23 Proposed vs Forecast		% Change				2022 YTD Actuals (Jan)		Forecast (6+6)

		Revenues		Advertising		($6,257,894)		($6,175,861)		($7,433,489)		($6,798,135)		($4,583,086)		($7,380,000)		($5,880,288)		($8,308,954)		($928,954)		12.6%		($2,428,665)		41.3%				($3,268,063)		($5,602,394)

				Interest Income		($1,761,605)		($4,017,805)		($7,827,301)		($6,514,925)		($1,801,421)		($800,000)		($1,022,566)		($1,297,242)		($497,242)		62.2%		($274,675)		26.9%				($680,291)		($1,166,214)

				Lease Income		($9,302,886)		($11,693,188)		($9,624,494)		($10,071,690)		($9,804,057)		($9,704,519)		($19,284,731)		($8,505,171)		$1,199,348		-12.4%		$10,779,560		-55.9%				($15,707,099)		($26,926,456)

				Local & Federal Assistance		($68,327,675)		($76,094,386)		($82,812,698)		($231,888,700)		($276,017,636)		($186,400,000)		($239,928,452)		($213,870,853)		($27,470,853)		14.7%		$26,057,599		-10.9%				($133,874,138)		($229,498,523)

				Other Revenues		($5,589,856)		($1,816,635)		($2,604,146)		($1,779,659)		($10,338,191)		($4,221,489)		($6,086,732)		($723,206)		$3,498,283		-82.9%		$5,363,526		-88.1%				($5,601,175)		($9,602,015)

				Passenger Revenues		($134,949,316)		($135,383,141)		($130,164,506)		($100,300,326)		($51,075,608)		($60,252,182)		($61,437,807)		($67,037,169)		($6,784,987)		11.3%		($5,599,362)		9.1%				($36,260,551)		($62,160,945)

				Sales Tax		($212,362,923)		($231,701,688)		($255,979,897)		($246,335,746)		($268,889,845)		($263,281,128)		(309,739,776)		($321,362,970)		($58,081,842)		22.1%		($11,623,194)		3.8%				($182,725,656)		($313,243,981)

				Station Parking Revenues		($2,965,061)		($2,871,154)		($3,021,027)		($2,120,155)		($566,248)		($2,100,000)		($1,397,010)		($1,613,900)		$486,100		-23.1%		($216,890)		15.5%				($854,270)		($1,464,463)

				Title Ad Valorem Tax		($30,407,111)		($29,711,343)		($31,334,520)		($33,454,710)		($33,452,352)		($25,000,000)		($33,452,205)		($30,000,000)		($5,000,000)		20.0%		$3,452,205		-10.3%				($19,513,775)		($33,452,187)

				Total		($471,924,327)		($499,465,201)		($530,802,077)		($639,264,046)		($656,528,445)		($559,139,318)		($678,229,567)		($652,719,465)		($93,580,147)		16.7%		$25,510,102		-3.8%				($398,485,020)		($683,117,177)

				Interest Income		$798,655		$1,449,521		$2,817,256		$2,383,252		$287,591																		$131,736		$225,834

				Other Non-Operating Revenues		$1,259,812		$329,448		$2,053,168		$921,225		$382,045																		$171,118		$293,346

				Total		($469,865,860)		($497,686,231)		($525,931,653)		($635,959,569)		($655,858,810)		($559,139,318)		($678,229,567)		($652,719,465)		($93,580,147)		16.7%		$25,510,102		-3.8%				($398,182,165)		($682,597,998)

		Expenses		Salaries & Wages		$218,580,638		$222,946,628		$228,880,028		$243,248,288		$245,937,352		$263,852,395		$241,108,210		$282,658,089		$18,805,694		7.1%		$41,549,879		17.2%				$135,102,754		$231,604,721

				Fringe Benefits		$103,878,659		$131,372,069		$156,686,667		$132,531,127		$109,034,392		$135,079,501		$122,217,407		$142,084,796		$7,005,296		5.2%		$19,867,389		16.3%				$68,576,901		$117,560,401

				Overtime		$33,172,254		$36,661,681		$42,250,817		$33,861,142		$27,587,918		$32,130,899		$30,505,563		$33,459,853		$1,328,954		4.1%		$2,954,290		9.7%				$17,463,380		$29,937,223

				Labor		$355,631,550		$390,980,378		$427,817,512		$409,640,556		$382,559,662		$431,062,795		$393,831,180		$458,202,738		$27,139,944		6.3%		$64,371,558		16.3%				$221,143,035		$379,102,346

				Contractual Services		$65,444,466		$65,474,710		$73,981,670		$77,645,281		$78,353,557		$99,775,343		$84,036,404		$95,359,838		($4,415,505)		-4.4%		$11,323,434		13.5%				$43,977,557		$75,390,098

				Materials & Supplies		$37,986,963		$40,035,172		$39,841,948		$39,380,622		$39,759,956		$45,577,505		$44,309,308		$55,460,372		$9,882,867		21.7%		$11,151,065		25.2%				$25,350,070		$43,457,262

				Casualty & Liability Costs		$10,731,653		$22,168,882		$17,902,694		$16,591,900		$26,303,388		$19,454,129		$16,702,102		$20,638,980		$1,184,851		6.1%		$3,936,878		23.6%				$9,374,969		$16,071,375

				Other Operating Expenses		$14,045,269		$15,532,275		$15,091,371		$14,859,611		$14,834,578		$16,625,966		$15,661,577		$17,313,029		$687,063		4.1%		$1,651,452		10.5%				$8,701,297		$14,916,510

				Other Non-Operating Expenses		$3,784,602		$4,069,335		$4,875,759		$2,992,129		$2,304,335		$14,483,703		$12,365,880		$15,375,610		$891,908		6.2%		$3,009,730		24.3%				$1,397,932		$2,396,456

				Miscellaneous Expenses		$1,009,530		$807,069		$806,233		$414,918		$514,774		$791,573		$668,823		$679,342		($112,231)		-14.2%		$10,519		1.6%				$338,313		$579,966

				Non-Labor		$133,002,482		$148,087,443		$152,499,674		$151,884,462		$162,070,588		$196,708,219		$173,744,093		$204,827,172		$8,118,953		4.1%		$31,083,079		17.9%				$89,140,139		$152,811,667

				Cost Allocation		($59,521,233)		($59,939,763)		($61,250,552)		($57,016,264)		($49,593,275)		($70,708,068)		($54,708,369)		($75,470,919)		($4,762,851)		6.7%		($20,762,550)		38.0%				($27,141,298)		($46,527,940)

				Total Expenses 		$429,112,800		$479,128,058		$519,066,635		$504,508,755		$495,036,975		$557,062,946		$512,866,904		$587,558,992		$30,496,046		5.5%		$74,692,087		14.6%				$283,141,876		$485,386,073

				Surplus/Deficit		$40,753,060		$18,558,174		$6,865,018		$131,450,814		$160,821,835		$2,076,372		$165,362,663		$65,160,473		$63,084,101		$0		$100,202,189						($115,040,290)		($197,211,925)



		*Expenses forecast at 8+4; Revenue forecast at 8 month avg*12 except "Lease" and "Other Revenues" which is forecast at 8+4 due to several large one-time payments













5 Year Forecast

		Type		Category		FY23 Proposed		FY24 Projection		FY25 Projection		FY26 Projection		FY27 Projection

		Revenues		Advertising		$8,308,954		$8,392,043		$8,475,964		$8,560,723		$8,646,330

				Interest Income		$1,297,242		$1,297,242		$1,297,242		$1,297,242		$1,297,242

				Lease Income		$8,505,171		$8,590,223		$8,676,125		$8,762,886		$8,850,515

				Local & Federal Assistance		$213,870,853		$80,000,000		$80,000,000		$80,000,000		$80,000,000

				Other Revenues		$723,206		$730,438		$737,742		$745,120		$752,571

				Passenger Revenues		$67,037,169		$90,188,775		$110,100,124		$112,648,966		$112,649,090

				Sales Tax		$321,362,970		$336,803,410		$352,522,560		$366,690,710		$380,050,930

				Station Parking Revenues		$1,613,900		$1,630,039		$1,646,339		$1,662,803		$1,679,431

				Title Ad Valorem Tax		$30,000,000		$30,000,000		$30,000,000		$30,000,000		$30,000,000

				Total		$652,719,465		$557,632,170		$593,456,096		$610,368,450		$623,926,109

		Expenses		Salaries & Wages		$282,658,089		$293,964,413		$302,783,345		$311,866,846		$321,222,851

				Fringe Benefits		$142,084,796		$147,768,188		$152,201,234		$156,767,271		$161,470,289

				Overtime		$33,459,853		$34,798,247		$35,842,194		$36,917,460		$38,024,984

				Labor		$458,202,738		$476,530,848		$490,826,773		$505,551,576		$520,718,124

				Contractual Services		$95,359,838		$99,174,232		$102,149,458		$105,213,942		$108,370,361

				Materials & Supplies		$55,460,372		$57,678,787		$59,409,151		$61,191,425		$63,027,168

				Casualty & Liability Costs		$20,638,980		$21,464,539		$22,108,475		$22,771,730		$23,454,882

				Other Operating Expenses		$17,313,029		$18,005,550		$18,545,717		$19,102,088		$19,675,151

				Other Non-Operating Expenses		$15,375,610		$15,990,635		$16,470,354		$16,964,464		$17,473,398

				Miscellaneous Expenses		$679,342		$706,516		$727,711		$749,542		$772,029

				Non-Labor		$204,827,172		$213,020,259		$219,410,866		$225,993,192		$232,772,988

				Cost Allocation		($75,470,919)		($78,489,872)		($80,844,569)		($83,269,906)		($85,768,003)

				Total Expenses 		$587,558,992		$611,061,234		$629,393,071		$648,274,863		$667,723,109

				Surplus/Deficit		$65,160,473		($53,429,064)		($35,936,975)		($37,906,413)		($43,797,000)



		Notes: Assumes 47% of Sales Tax Usage each year, passenger revenue forecasts from Planning and 1% growth on other revenue items. 4% increase in expenses for FY24 and 3% in all other out years.













P&L for presentation

		Type		Category		FY17 Actuals		FY18 Actuals		FY19 Actuals		FY20 Actuals		FY21 Actuals		FY22 Actuals		FY23 Budget		FY23 Forecast* 		FY24 Proposed		FY24 Proposed vs FY23 Adopted		% Change		FY24 Proposed vs Forecast		% Change				2022 YTD Actuals (Jan)		Forecast (6+6)

		Revenues		Advertising		($6,257,894)		($6,175,861)		($7,433,489)		($6,798,135)		($4,583,086)		($6,160,146)		($8,308,954)		($5,588,311)		($7,048,106)		$1,260,848		-15.2%		($1,459,795)		26.1%				($3,268,063)		($5,602,394)

				Interest Income		($962,949)		($2,568,284)		($5,010,044)		($6,514,925)		($1,801,421)		($991,418)		($1,297,242)		($5,142,926)		($15,790,906)		($14,493,664)		1117.3%		($10,647,980)		207.0%				($680,291)		($1,166,214)

				Lease Income		($9,302,886)		($11,693,188)		($9,624,494)		($10,071,690)		($9,804,057)		($10,789,282)		($8,505,171)		(9,612,756)		($9,576,890)		($1,071,719)		12.6%		$35,866		-0.4%				($15,707,099)		($26,926,456)

				Local & Federal Assistance		($68,327,675)		($76,094,386)		($82,812,698)		($231,888,700)		($276,017,636)		($247,659,181)		($213,870,853)		(213,870,852)		($81,500,000)		$132,370,853		-61.9%		$132,370,852		-61.9%				($133,874,138)		($229,498,523)

				Other Revenues		($4,330,044)		($1,487,186)		($550,978)		($1,779,659)		($10,338,191)		($6,031,035)		($723,206)				($4,106,606)		($3,383,400)		467.8%		($4,106,606)		ERROR:#DIV/0!				($5,601,175)		($9,602,015)

				Passenger Revenues		($134,949,316)		($135,383,141)		($130,164,506)		($100,300,326)		($51,075,608)		($63,457,468)		($67,037,169)		($73,069,016)		($82,692,143)		($15,654,974)		23.4%		($9,623,127)		13.2%				($36,260,551)		($62,160,945)

				Sales Tax		($212,362,923)		($231,701,688)		($255,979,897)		($246,335,746)		($268,889,845)		($315,830,784)		($321,362,970)		($335,594,509)		($347,564,500)		($26,201,530)		8.2%		($11,969,991)		3.6%				($182,725,656)		($313,243,981)

				Station Parking Revenues		($2,965,061)		($2,871,154)		($3,021,027)		($2,120,155)		($566,248)		($1,493,189)		($1,613,900)		(1,734,864)		($1,703,539)		($89,639)		5.6%		$31,325		-1.8%				($854,270)		($1,464,463)

				Title Ad Valorem Tax		($30,407,111)		($29,711,343)		($31,334,520)		($33,454,710)		($33,452,352)		($33,453,249)		($30,000,000)		(33,464,316)		($34,450,000)		($4,450,000)		14.8%		($985,684)		2.9%				($19,513,775)		($33,452,187)

				Operating Carry-Forward																		($48,000,000)

				Total		($469,865,860)		($497,686,231)		($525,931,653)		($639,264,046)		($656,528,445)		($685,865,752)		($652,719,465)		($678,077,549)		($632,432,690)		$68,286,775		-10.5%				0.0%				ERROR:#REF!		ERROR:#REF!

		Expenses		Salaries & Wages		$218,580,638		$222,946,628		$228,880,028		$243,248,288		$245,937,352		$241,591,515		$277,373,038		$282,658,089		$298,446,504		$41,066,574		17.0%		$5,285,051		1.9%				$135,102,754		$231,604,721

				Fringe Benefits		$103,878,659		$131,372,069		$156,686,667		$132,531,127		$109,034,392		$69,922,634		$142,084,796		$142,084,796		$153,159,373		$72,162,162		103.2%		$0		0.0%				$68,576,901		$117,560,401

				Overtime		$33,172,254		$36,661,681		$42,250,817		$33,861,142		$27,587,918		$30,886,757		$33,459,853		$33,459,853		$38,877,044		$2,573,096		8.3%		($0)		-0.0%				$17,463,380		$29,937,223

				Labor		$355,631,550		$390,980,378		$427,817,512		$409,640,556		$382,559,662		$342,400,906		$452,917,687		$458,202,738		$490,482,921		$115,801,832		33.8%		$5,285,051		1.2%				$221,143,035		$379,102,346

				Contractual Services		$65,444,466		$65,474,710		$73,981,670		$77,645,281		$78,353,557		$83,701,254		$101,409,148		$95,359,838		$107,528,154		$11,658,584		13.9%		($6,049,310)		-6.0%				$43,977,557		$75,390,098

				Materials & Supplies		$37,986,963		$40,035,172		$39,841,948		$39,380,622		$39,759,956		$46,839,396		$55,460,373		$55,460,372		$57,307,389		$8,620,976		18.4%		($1)		-0.0%				$25,350,070		$43,457,262

				Casualty & Liability Costs		$10,731,653		$22,168,882		$17,902,694		$16,591,900		$26,303,388		$17,924,524		$20,638,980		$20,638,980		$22,131,392		$2,714,456		15.1%		$0		0.0%				$9,374,969		$16,071,375

				Other Operating Expenses		$14,045,269		$15,532,275		$15,091,371		$14,859,611		$14,834,578		$15,393,052		$17,313,029		$17,313,029		$17,383,932		$1,919,977		12.5%		$0		0.0%				$8,701,297		$14,916,510

				Other Non-Operating Expenses		$3,784,602		$4,069,335		$4,875,759		$2,992,129		$2,304,335		$2,984,806		$14,621,205		$15,375,610		$16,613,015		$12,390,804		415.1%		$754,405		5.2%				$1,397,932		$2,396,456

				Miscellaneous Expenses		$1,009,530		$807,069		$806,233		$414,918		$514,774		$662,982		$679,342		$679,342		$952,412		$16,360		2.5%		($0)		-0.0%				$338,313		$579,966

				Non-Labor		$133,002,482		$148,087,443		$152,499,674		$151,884,462		$162,070,588		$167,506,014		$210,122,077		$204,827,172		$221,916,294		$37,321,158		22.3%		($5,294,905)		-2.5%				$89,140,139		$152,811,667

				Cost Allocation		($59,521,233)		($59,939,763)		($61,250,552)		($57,016,264)		($49,593,275)		($47,132,475)		($75,480,772)		($75,470,919)		($80,997,559)		($28,338,444)		60.1%		$9,853		-0.0%				($27,141,298)		($46,527,940)

				Total Expenses 		$429,112,800		$479,128,058		$519,066,635		$504,508,755		$495,036,975		$462,774,445		$587,558,992		$587,558,992		$631,401,656		$124,784,547		27.0%		($0)		-0.0%				$283,141,876		$485,386,073

				Surplus/Deficit		$40,753,060		$18,558,174		$6,865,018		$134,755,291		$161,491,470		$223,091,307		$65,160,473		$90,518,557		$1,031,034		$193,071,321		$0		$0						ERROR:#REF!		ERROR:#REF!



		*Expenses forecast at 8+4; Revenue forecast at 8 month avg*12 except "Lease" and "Other Revenues" which is forecast at 8+4 due to several large one-time payments





















By Division

				Labor		FY19 Actual		FY20 Actual		FY21 Actual		FY22 Actual		FY23 Adopted		FY23 Forecast (8+4)		FY24 Proposed 

				     Division of General Manager CEO		$3,220,053		$2,939,051		$2,394,130		$2,382,047		$2,826,093				$2,920,994

				          Customer Experience & Strategy		$3,851,836		$3,662,025		$3,753,411		$3,205,298		$5,889,524				$7,308,356

				          Police Services		$51,214,250		$45,172,884		$41,024,224		$36,384,572		$44,373,376				$51,640,579

				     Division of Chief Counsel Legal Services		$3,714,394		$3,229,558		$3,374,293		$2,944,860		$3,935,285				$4,615,152

				     Division of Safety		$6,559,862		$6,547,416		$7,162,982		$7,740,839		$11,121,952				$11,762,916

				     Division of Operations		$280,395,002		$271,190,420		$253,031,519		$227,351,956		$293,027,537				$314,033,886

				     Division of Capital Prog Expan & Innovation		$21,717,926		$21,899,928		$20,452,493		$17,840,379		$28,608,797				$33,574,376

				     Division of Administration		$25,374,508		$23,591,270		$22,988,719		$21,508,082		$32,192,035				$33,139,597

				     Division of Chief of Staff		$5,573,870		$5,432,763		$4,273,200		$3,993,760		$5,682,811				$4,484,540

				     Division of Finance		$26,195,810		$25,975,591		$24,104,691		$19,049,114		$25,260,278				$27,002,525

				Total Agency		$427,817,512		$409,640,906		$382,559,662		$342,400,906		$452,917,687		$0		$490,482,921



				Non-Labor		FY19 Actual		FY20 Actual		FY21 Actual		FY22 Actual		FY23 Adopted		FY23 Forecast (8+4)		FY24 Proposed 

				     Division of General Manager CEO		$862,970		$533,968		$1,101,799		$501,272		$10,416,220				$10,716,779

				          Customer Experience & Strategy		$90,067		$47,768		$723,817		$617,718		$1,450,460				$1,855,619

				          Police Services		$775,819		$788,883		$465,008		$745,348		$669,742				$720,001

				     Division of Chief Counsel Legal Services		$18,562,177		$15,569,816		$21,871,421		$13,363,156		$17,009,625				$18,982,617

				     Division of Safety		$9,728		$122,132		$45,564		$116,082		$372,202				$395,605

				     Division of Operations		$102,083,193		$103,822,253		$106,655,304		$115,695,492		$140,824,245				$151,394,298

				     Division of Capital Prog Expan & Innovation		$778,621		$119,575		$219,384		$36,320		$512,686				$1,266,022

				     Division of Administration		$23,375,243		$25,964,548		$28,465,334		$32,010,382		$31,734,497				$30,123,475

				     Division of Chief of Staff		$2,894,831		$2,452,737		$1,478,803		$1,508,598		$2,538,770				$2,148,983

				     Division of Finance		$2,970,312		$1,971,167		$1,461,215		$1,885,534		$3,386,210				$3,310,970

				     Inventory Adjustment		$96,713		$491,614		-$417,061		$1,026,113		$1,207,420				$1,001,925

				Total Agency		$152,499,674		$151,884,462		$162,070,588		$167,506,014		$210,122,076		$0		$221,916,294

				Total Expenses		FY19 Actual		FY20 Actual		FY21 Actual		FY22 Actual		FY23 Adopted		FY23 Forecast (8+4)		FY24 Proposed 

				     Division of General Manager CEO		$4,083,023		$3,473,018		$3,495,929		$2,883,319		$3,242,312		-$10,000,000		$4,096,773

				           Contingency										$10,000,000		$10,000,000		$9,541,000

				          Customer Experience & Strategy		$3,941,903		$3,709,793		$4,477,228		$3,823,016		$7,339,984		$0		$9,163,975

				          Police Services		$51,990,069		$45,961,767		$41,489,232		$37,129,920		$45,043,118		$0		$52,360,580

				     Division of Chief Counsel Legal Services		$22,276,571		$18,799,374		$25,245,714		$16,308,015		$20,944,910		$0		$23,597,769

				     Division of Safety		$6,569,589		$6,669,548		$7,208,546		$7,856,920		$11,494,153		$0		$12,158,521

				     Division of Operations		$382,478,195		$375,012,673		$359,686,822		$343,047,448		$433,851,782		$0		$465,428,184

				     Division of Capital Prog Expan & Innovation		$22,496,547		$22,019,504		$20,671,878		$17,876,699		$29,121,483		$0		$34,840,398

				     Division of Administration		$48,749,751		$49,555,817		$51,454,053		$53,518,464		$63,926,532		$0		$63,263,072

				     Division of Chief of Staff		$8,468,701		$7,885,501		$5,752,004		$5,502,358		$8,221,582		$0		$6,633,523

				     Division of Finance		$29,166,123		$27,946,759		$25,565,906		$20,934,648		$28,646,487		$0		$30,313,495

				     Inventory Adjustment		$96,713		$491,614		-$417,061		$1,026,113		$1,207,420		$0		$1,001,925

				Total Agency		$580,317,187		$561,525,368		$544,630,250		$509,906,920		$663,039,764		$0		$712,399,215

				Cost Allocation		($61,250,552)		($57,016,264)		($49,593,275)		($47,132,475)		($75,480,772)		($54,708,369)		($80,997,559)

				Net Operating Expenses		$519,066,635		$504,509,105		$495,036,975		$462,774,445		$587,558,991		-$54,708,369		$631,401,656				632,227,593				-$825,937





Headcount

				Division		Budget Book		FY22 Adopted		FY22 Authorized		OCR Increase				FY22 Authorized Headcount		FY22 Filled 
(as of March 8)		FY23 Proposed Headcount		Change		% Growth

				Division of General Manager 		477		532		542		57		10		542		420		538		-4		0%

				Division of Chief Counsel Legal Services				25		26		1				26		22		26		0		0%

				Division of Safety				71		76		4				76		62		78		2		2.6%

				Division of Operations		3377		3377		3391		2		14		3391		2997		3421		30		0.9%

				Division of Capital Program Expansion & Innovation				210		198		-2				198		147		236		38		19.2%

				Division of Administration		296		241		246		-49		1		247		193		254		7		2.8%

				Division of Chief of Staff				42		42		0				42		31		42		0		0.0%

				Division of Finance				285		284		-1				284		248		286		2		0.7%

				Total				4783		4805		12				4806		4120		4881		75		1.6%

										22

				Rep Employee				2931								2936		2566		2962		26		0.9%

				Non-Rep Employees				1852								1870		1554		1919		49		2.6%

				Total				4783								4806		4120		4881		75		1.6%





HC

				Division		FY22 Adopted		FY22 Authorized Headcount		FY22 Filled 
(as of March 8)		FY23 Proposed Headcount		Change		% Growth

				Division of General Manager 		532		542		420		538		-4		0%

				Division of Chief Counsel Legal Services		25		26		22		26		0		0%

				Division of Safety		71		76		62		78		2		2.6%

				Division of Operations		3377		3391		2997		3421		30		0.9%

				Division of Capital Program Expansion & Innovation		210		198		147		236		38		19.2%

				Division of Administration		241		246		193		253		7		2.8%

				Division of Chief of Staff		42		42		31		42		0		0.0%

				Division of Finance		285		284		248		286		2		0.7%

				Total		4783		4805		4120		4880		75		1.6%

				Rep Employee		2931		2937		2566		2961		24		0.8%

				Non-Rep Employees		1852		1868		1554		1919		51		2.7%

				Total		4783		4805		4120		4880		75		1.6%





Fuel

				Fuel		FY19 Actual		FY20 Actual		FY21 Actual		FY22 Adopted		FY22 Forecast* (8+4)		FY23 Proposed 		% Change

				Diesel		4,999,732		4,042,040		3,012,052		4,639,194		4,146,389		8,022,417		72.9%

				CNG		4,591,756		3,549,916		3,738,284		3,848,214		4,563,441		6,204,142		61.2%

				Unleaded		2,375,013		2,245,855		1,870,435		3,186,120		3,441,382		6,917,932		117.1%

				Total		11,966,501		9,837,811		8,620,771		11,673,529		12,151,212		21,144,491		81.1%

				*Includes Hedge 



				Category		Miles		Gallons		Dekatherms		Unit Cost		Total Cost

				Rev Vehicle -Unleaded		8,867,493		1,477,916				$3.40		$   5,024,913

				Rev Vehicle -Diesel		10,790,268		2,271,635				$3.40		$   7,723,560

				Compress Nat. Gas		21,093,327				848,826		$6.60		$   5,602,252

				Compress Nat. Gas Transport.						848,826		$1.55		$   1,315,680

				Revenue Total		40,751,088		9,776,216						$19,666,405

				NR Gas				346,832				$3.40		$   1,179,229

				NR Diesel				87,898				$3.40		$   298,853

				Total NR				434,730						1,478,082

				Combined Fuel Total		40,751,088		10,210,946						$   21,144,487





Benefits

						FY19 Actual		FY20 Actual		FY21 Actual		FY22 Adopted		FY22 Forecast (8+5)		FY23 Proposed 		Variance		% Variance

				     Healthcare Rep/NonRep		$58,126,712		$56,611,189		$60,132,106		$58,578,192		$58,560,190		$65,415,762		$6,837,570		11.7%

				          507360 - HEALTHCARE NONREP		$19,096,195		$18,154,974		$19,383,934		$21,396,533		$19,497,039		$21,543,316		$146,782		0.7%

				          507330 - HEALTHCARE REP		$39,030,517		$38,456,215		$40,748,172		$37,181,659		$39,063,151		$43,872,446		$6,690,788		18.0%

				     Pension Rep/NonRep		$31,658,982		$31,409,872		$33,974,248		$31,666,907		$27,483,820		$33,250,142		$1,583,235		5.0%

				          507520 - NON-UNION PENSION DB		$17,745,501		$16,732,063		$17,966,954		$16,512,441		$13,147,631		$17,769,270		$1,256,829		7.6%

				          507525 - NON-UNION PENSION DC		$3,974,238		$4,281,584		$4,518,798		$3,894,628		$4,482,244		$4,096,605		$201,977		5.2%

				          507560 - UNION PENSION		$9,939,243		$10,396,294		$11,488,834		$11,259,838		$9,853,945		$11,384,268		$124,429		1.1%

				          507530 - NON-UNION PENSION DB-ADDED		-		-$69		-$339		-		$0

				     Workers Comp-Excess/Losses		$8,146,308		$5,802,162		$8,185,402		$8,748,603		$9,544,484		$9,548,660		$800,057		9.1%

				          509750 - WORKERS COMP-LOSSES		$7,631,271		$5,760,016		$8,126,950		$8,352,603		$9,363,326		$9,152,660		$800,057		9.6%

				          509740 - WORKERS COMP-EXCESS		$515,037		$42,146		$58,452		$396,000		$181,158		$396,000		$0		0.0%

				     Other Benefits		$58,754,665		$38,708,254		$6,742,636		$36,085,808		$28,805,157		$33,870,231		-$2,215,577		-6.1%

				          507370 - LIFE INSURANCE		$790,680		$1,055,302		$1,213,248		$952,658		$1,141,670		$990,501		$37,843		4.0%

				          507522 - RETIREES RESERVE EXPENSE GASB 45		$3,000,000		$3,000,000		$3,000,000		$4,543,000		$2,855,677		$2,999,355		-$1,543,645		-34.0%

				          507790 - OTHER FRINGE BENEFITS		$16,925		-$1,180		-$1,584		$2,604,864		$1,960,866		$910,358		-$1,694,506		-65.1%

				          509330 - FICA		$19,478,271		$19,754,701		$19,856,136		$22,642,722		$19,904,465		$23,558,321		$915,599		4.0%

				          509360 - STATE UNEMPLOYMENT		$243,102		$138,707		$164,941		$932,347		$432,329		$970,049		$37,701		4.0%

				          509770 - PERSONNEL MOVING EXPENSES		$3,616		$63,031		$24,199		$86,073		$130,810		$90,536		$4,464		5.2%

				          507363 - AFFORDABLE HEALTHCARE FEE		$24,813		$23,776		$22,743		$496,986		$190,511		$496,986		$0		0.0%

				          509110 - EMPLOYEE BENEFITS ALLOC		$261,833		$300,395		$304,600		$597,000		$426,418		$597,000		$0		0.0%

				          507810 - OTHER NON-DIST BENEFITS		$73,318		$39,708		$21,918		$1,142,684		$390,816		$1,154,901		$12,217		1.1%

				          509710 - EMPLOYEE TOOLS ALLOWANCE		$133,535		$132,975		$142,425		$659,475		$316,275		$666,225		$6,750		1.0%

				          507730 - UNIFORMS/WORK CLOTHES		$1,334,763		$1,465,266		$1,210,997		$1,428,000		$1,030,621		$1,436,000		$8,000		0.6%

				          509790 - OTHER WORK RELATED		$3,523		$11,598		$12,672		-		$24,700		-

				          507523 - NONREP PENSION GASB68		$23,352,353		$18,237,140		$9,968,305		-				-

				          507563 - UNION PENSION GASB68		$18,361,650		$1,006,815		-$19,784,292		-				-

				          507524 - OPEB GASB75		-$8,323,717		-$6,519,980		-$9,413,671		-				-

				Total Fringe Benefits		$156,686,667		$132,531,477		$109,034,392		$135,079,510		$124,393,651		$142,084,796		$7,005,286		5.2%





All Accounts - Operating

																				FY23

						FY19 Actual		FY20 Actual		FY21 Actual		FY22 Budget		FY23 Proposed				NetOperatingExpenses		587558992

				NetOperatingExpenses		519,066,635		504,509,097		495,036,975		557,062,951		572,275,191				     GrossOperatingTotal		663029910

				     GrossOperatingTotal		580,317,187		561,525,368		544,630,250		627,771,024		647,516,769				          LaborTotal		458202738

				          LaborTotal		427,817,512		409,640,906		382,559,662		431,062,806		448,837,741				               Salaries & Wages		282658089

				               Salaries & Wages		228,880,028		243,248,288		245,937,352		263,852,397		274,640,670				                    501202 - SAL-ADMINISTRATION		26390594

				                    501202 - SAL-ADMINISTRATION		17,597,407		18,721,510		19,400,774		22,540,845		26,292,161				                    505720 - DISABILITY PAYMENTS		1065525

				                    505720 - DISABILITY PAYMENTS		835,612		845,003		909,727		1,024,224		1,065,458				                    505730 - PD LEAVE-HOLIDAY		3977696

				                    505730 - PD LEAVE-HOLIDAY		3,683,536		4,082,733		4,005,246		3,823,516		3,977,444				                    505740 - PD LEAVE VACATION		8523634

				                    505740 - PD LEAVE VACATION		6,400,845		6,624,781		6,961,382		8,193,247		8,523,093				                    505745 - PAID LEAVE- PTO		18047828

				                    505745 - PAID LEAVE- PTO		13,379,309		14,047,205		14,289,756		17,348,271		18,046,682				                    505755 - PAID LEAVE-LTS/SICK		8542455

				                    505755 - PAID LEAVE-LTS/SICK		4,854,687		6,692,975		9,422,010		8,211,339		8,541,913				                    505760 - JOB INJURY		74772

				                    505760 - JOB INJURY		35,373		51,987		63,525		71,873		74,767				                    505780 - PD LEAVE-OTHER		941938

				                    505780 - PD LEAVE-OTHER		988,221		879,831		707,091		905,427		941,878				                    501435 - SAL-PROFESSIONAL		29400163

				                    501435 - SAL-PROFESSIONAL		23,061,730		24,693,340		23,942,499		27,068,064		29,483,790				                    501480 - SAL MARTA CONTR EMPL		1873904

				                    501480 - SAL MARTA CONTR EMPL		8,353,714		5,675,740		3,480,513		1,953,553		1,873,904				                    503615 - ELEC. & MECH. ENGINEERING		8735778

				                    503615 - ELEC. & MECH. ENGINEERING		5,104,966		5,317,953		5,806,883		8,136,392		8,735,778				                    503350 - SAL-QUAL ASSUR SAF/TRAIN		1454202

				                    503350 - SAL-QUAL ASSUR SAF/TRAIN		1,034,320		1,092,796		789,645		1,169,214		1,454,202				                    501207 - SAL-SECRTY/STAFF ASST		959805

				                    501207 - SAL-SECRTY/STAFF ASST		918,812		728,062		787,012		924,951		959,805				                    503380 - SALARIES - SECURITY		18063097

				                    503380 - SALARIES - SECURITY		16,383,661		15,885,081		14,471,749		17,082,786		18,063,097				                    501455 - SAL-SUPERVISORY		19181977

				                    501455 - SAL-SUPERVISORY		17,014,332		18,465,916		17,877,071		19,017,912		19,181,977				                    503325 - SAL-DISPATCHERS		3493305

				                    503325 - SAL-DISPATCHERS		2,695,180		2,955,931		2,998,737		3,228,005		3,493,305				                    501410 - SAL - CLERICAL		416433

				                    501410 - SAL - CLERICAL		418,032		352,860		340,662		410,834		416,433				                    503553 - INVENTORY		1900996

				                    503553 - INVENTORY		1,780,669		1,803,627		1,614,251		1,914,055		1,900,996				                    503575 - SAL-SERVICE PERSONS		10393765

				                    503575 - SAL-SERVICE PERSONS		8,443,106		8,502,317		8,084,587		9,773,942		10,393,765				                    503330 - OPERATORS FULL-TIME		60121988

				                    503330 - OPERATORS FULL-TIME		53,851,036		57,705,302		53,393,872		60,231,349		60,121,988				                    503335 - OPERATORS PART-TIME		2280153

				                    503335 - OPERATORS PART-TIME		1,282,234		3,221,286		2,246,296		2,314,174		2,280,153				                    503570 - SAL-RDWY TRACK STRUCT		4381770

				                    503570 - SAL-RDWY TRACK STRUCT		2,886,906		1,681,076		380,642		4,138,331		4,381,770				                    503595 - OTHER CRAFTS		532901

				                    503595 - OTHER CRAFTS		192,568		206,482		194,029		520,961		532,901				                    503555 - SALARIES-MECHANICS		25074794

				                    503555 - SALARIES-MECHANICS		21,287,116		28,471,120		31,837,620		24,652,098		25,074,794				                    503550 - SALARIES-INSPECTORS		7617532

				                    503550 - SALARIES-INSPECTORS		6,449,480		2,035,062		4,054		8,015,709		7,617,532				                    503370 - SALARIES - RIDESTORES		607380

				                    503370 - SALARIES - RIDESTORES		368,229		405,832		458,046		501,147		607,380				                    503315 - SAL-CUSTOMER SERV		2294043

				                    503315 - SAL-CUSTOMER SERV		1,839,087		2,043,295		1,942,397		2,200,066		2,294,043				                    503685 - INSPECTORS		960685

				                    503685 - INSPECTORS		2,035,950		2,356,224		2,203,920		930,568		960,685				                    503345 - SAL-FARE COLLECT PROCESS		1111524

				                    503345 - SAL-FARE COLLECT PROCESS		944,194		1,012,245		1,049,496		1,080,120		1,111,524				                    503355 - SALARIES - INSTRUCTIONS		2217509

				                    503355 - SALARIES - INSTRUCTIONS		1,718,412		2,052,762		1,941,734		2,159,454		2,217,509				                    501425 - SAL - PARA-PROFESSIONAL		758291

				                    501425 - SAL - PARA-PROFESSIONAL		779,072		725,872		757,629		726,597		758,291				                    501470 - SAL PART-TIME		1250448

				                    503695 - ARCHITECTURE/DRAFTING		339,303		372,494		444,661		433,172		0				                    501465 - SAL-TECHNICIAN		2011205

				                    501470 - SAL PART-TIME		1,117,302		892,081		581,275		1,037,561		1,250,448				                    503690 - OTHER PAY		8000000

				                    501465 - SAL-TECHNICIAN		181,445		173,009		139,235		2,112,638		2,011,205				               OverTime		33459853

				                    503690 - OTHER PAY		507,792		2,409,958		12,404,270		0		0				                    505370 - OVERTIME UNION - HOURLY		5634971

				                    501420 - SAL-ON CALL CLERICAL POOL		116,390		64,539		75		0		0				                    505360 - OVRTM-STRAIGHT TIME EXC		2640882

				                    503540 - SAL-EQUIP MAINT & REPAIRS		0		0		4,980		0		0				                    505380 - OVERTIME NONREP - HOURLY		10876329

				               OverTime		42,250,817		33,861,142		27,587,918		32,130,899		33,459,853				                    505320 - OVERTIME-OPERATORS		14307670

				                    505370 - OVERTIME UNION - HOURLY		14,138,211		11,778,033		9,547,685		5,208,853		5,634,971				               Fringe Benefits		142084796

				                    505360 - OVRTM-STRAIGHT TIME EXC		4,485,294		3,904,095		3,176,800		2,685,796		2,640,882				                    Healthcare Rep/NonRep		65415762

				                    505380 - OVERTIME NONREP - HOURLY		7,723,634		5,298,260		3,298,805		10,026,270		10,876,329				                         507360 - HEALTHCARE NONREP		21543316

				                    505320 - OVERTIME-OPERATORS		15,903,678		12,880,754		11,564,628		14,209,980		14,307,670				                         507330 - HEALTHCARE REP		43872446

				               Fringe Benefits		156,686,667		132,531,477		109,034,392		135,079,510		140,737,219				                    Pension Rep/NonRep		33250142

				                    Healthcare Rep/NonRep		58,126,712		56,611,189		60,132,106		58,578,192		60,427,547				                         507520 - NON-UNION PENSION DB		17769270

				                         507360 - HEALTHCARE NONREP		19,096,195		18,154,974		19,383,934		21,396,533		19,555,104				                         507525 - NON-UNION PENSION DC		4096605

				                         507330 - HEALTHCARE REP		39,030,517		38,456,215		40,748,172		37,181,659		40,872,443				                         507560 - UNION PENSION		11384268

				                    Pension Rep/NonRep		31,658,982		31,409,872		33,974,248		31,666,907		33,222,795				                    Workers Comp-Excess/Losses		9548660

				                         507520 - NON-UNION PENSION DB		17,745,501		16,732,063		17,966,954		16,512,441		17,780,776				                         509750 - WORKERS COMP-LOSSES		9152660

				                         507525 - NON-UNION PENSION DC		3,974,238		4,281,584		4,518,798		3,894,628		4,057,751				                         509740 - WORKERS COMP-EXCESS		396000

				                         507560 - UNION PENSION		9,939,243		10,396,294		11,488,834		11,259,838		11,384,268				                    Other Benefits		33870231

				                         507530 - NON-UNION PENSION DB-ADDED		0		-69		-339		0		0				                         507370 - LIFE INSURANCE		990501

				                    Workers Comp-Excess/Losses		8,146,308		5,802,162		8,185,402		8,748,603		9,550,563				                         507522 - RETIREES RESERVE EXPENSE GASB 45		2999355

				                         509750 - WORKERS COMP-LOSSES		7,631,271		5,760,016		8,126,950		8,352,603		9,154,563				                         507790 - OTHER FRINGE BENEFITS		910358

				                         509740 - WORKERS COMP-EXCESS		515,037		42,146		58,452		396,000		396,000				                         509330 - FICA		23558321

				                    Other Benefits		58,754,665		38,708,254		6,742,636		36,085,808		37,536,314				                         509360 - STATE UNEMPLOYMENT		970049

				                         507370 - LIFE INSURANCE		790,680		1,055,302		1,213,248		952,658		991,049				                         509770 - PERSONNEL MOVING EXPENSES		90536

				                         507522 - RETIREES RESERVE EXPENSE GASB 45		3,000,000		3,000,000		3,000,000		4,543,000		4,643,000				                         507363 - AFFORDABLE HEALTHCARE FEE		496986

				                         507790 - OTHER FRINGE BENEFITS		16,925		-1,180		-1,584		2,604,864		2,934,493				                         509110 - EMPLOYEE BENEFITS ALLOC		597000

				                         509330 - FICA		19,478,271		19,754,701		19,856,136		22,642,722		23,556,988				                         507810 - OTHER NON-DIST BENEFITS		1154901

				                         509360 - STATE UNEMPLOYMENT		243,102		138,707		164,941		932,347		969,994				                         509710 - EMPLOYEE TOOLS ALLOWANCE		666225

				                         509770 - PERSONNEL MOVING EXPENSES		3,616		63,031		24,199		86,073		89,678				                         507730 - UNIFORMS/WORK CLOTHES		1436000

				                         507363 - AFFORDABLE HEALTHCARE FEE		24,813		23,776		22,743		496,986		496,986				          Non Labor Total		204827172

				                         509110 - EMPLOYEE BENEFITS ALLOC		261,833		300,395		304,600		597,000		597,000				               Contractual Services		95359838

				                         507810 - OTHER NON-DIST BENEFITS		73,318		39,708		21,918		1,142,684		1,154,901				                    512610 - AUDITING SERVICE		431399

				                         509710 - EMPLOYEE TOOLS ALLOWANCE		133,535		132,975		142,425		659,475		666,225				                    518920 - MARTA CONNECT TRANSIT VOUCHER		150000

				                         507730 - UNIFORMS/WORK CLOTHES		1,334,763		1,465,266		1,210,997		1,428,000		1,436,000				                    512445 - NON-IBM LICENSE FEE		10811658

				                         509790 - OTHER WORK RELATED		3,523		11,598		12,672		0		0				                    514160 - MAIN SER-PRINTERS COPIERS		81777

				                         507523 - NONREP PENSION GASB68		23,352,353		18,237,140		9,968,305		0		0				                    514710 - MNT/REPAIR-NONPASS FACILI		1067359

				                         507563 - UNION PENSION GASB68		18,361,650		1,006,815		-19,784,292		0		0				                    514780 - SHOP AND GARAGE EQUIPMENT		397540

				                         507524 - OPEB GASB75		-8,323,717		-6,519,980		-9,413,671		0		0				                    512470 - PRINTING & REPRODCN SER		276820

				          Non Labor Total		152,499,674		151,884,462		162,070,588		196,708,218		198,679,028				                    518590 - RENT-OTHER PROPERTY		81854

				               Contractual Services		73,981,670		77,645,281		78,353,557		99,775,345		95,359,838				                    518940 - LEASE/PURCHASE INT EXP		3261

				                    512610 - AUDITING SERVICE		315,762		215,392		436,555		437,707		431,399				                    512640 - EXTERNAL LITIGATION AND GENERAL REPRESENTATION SERVICES		4122118

				                    518920 - MARTA CONNECT TRANSIT VOUCHER		0		0		0		140,000		150,000				                    512645 - INTERNAL LITIGATION SERVICES		159396

				                    512445 - NON-IBM LICENSE FEE		11,527,219		12,301,496		12,856,589		15,995,676		10,811,658				                    514390 - MAIN SER-MISC OPR EQUIP		10000

				                    514160 - MAIN SER-PRINTERS COPIERS		60,748		151,603		68,625		40,620		81,777				                    516860 - SERV VEH CONTRACT MAINT.		37690

				                    514710 - MNT/REPAIR-NONPASS FACILI		1,234,389		1,011,036		824,897		1,544,770		1,067,359				                    516205 - REV VEH MAINT CONTRACT		2644967

				                    514780 - SHOP AND GARAGE EQUIPMENT		372,764		310,077		370,625		542,117		397,540				                    518375 - EQUIP RENTAL-SHOP & GARAG		5793

				                    512470 - PRINTING & REPRODCN SER		235,426		216,955		193,450		225,699		276,820				                    512110 - MGMNT & OPER L VAN SERV		39718988

				                    518590 - RENT-OTHER PROPERTY		192,472		116,760		33,000		115,408		81,854				                    514510 - PASSENGER/FAC. MAINT.		8068163

				                    518940 - LEASE/PURCHASE INT EXP		10,896		4,332		32,855		6,521		3,261				                    512230 - PASSENGER FAC-JANITORIAL		381389

				                    512640 - EXTERNAL LITIGATION AND GENERAL REPRESENTATION SERVICES		4,143,386		4,639,196		3,361,932		4,579,388		4,122,118				                    512250 - PASS FAC-STATION CLEANING		2384618

				                    512645 - INTERNAL LITIGATION SERVICES		260,470		145,552		117,453		211,854		159,396				                    512270 - PASS FAC-LANDSCAPING		1000000

				                    514390 - MAIN SER-MISC OPR EQUIP		6,160		10,684		2,030		10,000		10,000				                    512660 - PROPERTY MANAGEMENT		100941

				                    516860 - SERV VEH CONTRACT MAINT.		16,889		888		23,509		72,279		37,690				                    584201 - BUILDINGS		135069

				                    516205 - REV VEH MAINT CONTRACT		2,248,495		2,447,429		2,686,026		2,539,847		2,644,967				                    514331 - MN SER- UTILITY LOCATE		313285

				                    518375 - EQUIP RENTAL-SHOP & GARAG		7,329		1,528		7,872		3,206		5,793				                    514350 - MN SER-RDWY/TRACK EQUIP		269308

				                    512110 - MGMNT & OPER L VAN SERV		30,002,026		31,757,665		29,809,140		37,719,419		39,818,988				                    516560 - RAIL MAINT SER-TRACK VEH		2151

				                    514510 - PASSENGER/FAC. MAINT.		7,240,547		7,843,222		7,861,298		7,928,082		8,068,163				                    514330 - MN SER-ELECT/POWER EQUIP		25000

				                    512230 - PASSENGER FAC-JANITORIAL		689,416		722,596		620,107		515,838		381,389				                    585201 - ELECTRICAL/TRACTION POWER		2012

				                    512250 - PASS FAC-STATION CLEANING		486,410		544,974		303,230		2,399,153		2,384,618				                    514190 - MAIN SER-OTHER OFFICE EQ		656

				                    512270 - PASS FAC-LANDSCAPING		321,113		338,263		241,453		658,266		1,000,000				                    512440 - SOFTWARE MAINT APPLIC		55349

				                    512660 - PROPERTY MANAGEMENT		154,180		82,521		88,416		101,428		100,941				                    514320 - MAIN SER-FARE COLL EQUIP		10468560

				                    584201 - BUILDINGS		255,757		40,437		-14,260		255,757		135,069				                    512430 - SECURITY		425000

				                    514331 - MN SER- UTILITY LOCATE		342,454		309,667		267,246		345,771		313,285				                    584208 - COMPUTER SOFTWARE		491342

				                    514350 - MN SER-RDWY/TRACK EQUIP		510,968		222,555		271,532		435,015		269,308				                    512920 - EMPL ARBITRATION EXPENSE		190000

				                    516560 - RAIL MAINT SER-TRACK VEH		28,109		28,684		0		4,302		2,151				                    512450 - SOFTWARE MAINT HOST SYS		16917

				                    514330 - MN SER-ELECT/POWER EQUIP		816		8,514		0		3,255		25,000				                    512455 - DEC HARDWARE MAINT		8263

				                    585201 - ELECTRICAL/TRACTION POWER		2,762		1,262		0		4,024		2,012				                    518180 - RENT/LEASE-COPIERS		187500

				                    514190 - MAIN SER-OTHER OFFICE EQ		6,371		0		0		1,312		656				                    512840 - EXTERNAL CONTRACT EMPLOY		2830920

				                    512440 - SOFTWARE MAINT APPLIC		5,908		2,028		3,331		59,177		55,349				                    518190 - RENT/LEASE-OTHER EQUIP		27866

				                    514320 - MAIN SER-FARE COLL EQUIP		7,000,846		7,302,699		10,249,257		11,646,024		10,468,560				                    512661 - DEVELOPER RIGHTS-LINDBERG		239585

				                    512430 - SECURITY		218,094		129,242		197,318		260,000		425,000				                    582220 - OPERATING EQUIPMENT		14789

				                    584208 - COMPUTER SOFTWARE		133,068		-129,014		180,226		389,204		491,342				                    587108 - Contract Construction		97022

				                    512920 - EMPL ARBITRATION EXPENSE		76,004		26,869		30,136		193,250		190,000				                    586202 - COMMUNICATIONS SYSTEMS		5441

				                    512420 - CUSTOMER SERVICE		2,279		0		0		0		0				                    582230 - OFFICE FURNITURE & EQUIP		19982

				                    512450 - SOFTWARE MAINT HOST SYS		26,765		20,238		12,769		43,246		16,917				                    514720 - MN SE/BLDG/EQUIP-HEAT		100

				                    512455 - DEC HARDWARE MAINT		0		0		7,161		11,000		8,263				                    512650 - MANAGEMENT CONSULTANTS		2132500

				                    518180 - RENT/LEASE-COPIERS		0		0		0		375,000		187,500				                    512990 - OTHER MISCELLANEOUS SERVICES		2726773

				                    584207 - COMPUTER HARDWARE		-51		691		-67,151		0		0				                    512690 - OTHER MISC CONSULTNG SERV		2188883

				                    512840 - EXTERNAL CONTRACT EMPLOY		1,487,316		2,484,012		2,436,727		2,686,345		2,830,920				                    512680 - TRAINING & SEMINAR FEES		94489

				                    518190 - RENT/LEASE-OTHER EQUIP		43,396		69,819		-23,079		52,599		27,866				                    512490 - OTHER SUPPORT SERVICE		377100

				                    512661 - DEVELOPER RIGHTS-LINDBERG		123,451		551,601		171,430		300,000		239,585				                    587595 - ROW APPRAISAL		78250

				                    582220 - OPERATING EQUIPMENT		78,133		77,304		-3,025		27,696		14,789				               Materials & Supplies		55460372

				                    581202 - DESIGN/ENGINEERING		49,551		0		-41,798		0		0				                    Materials & Supplies-Diesel		7723560

				                    587108 - Contract Construction		194,044		0		0		194,044		97,022				                         531110 - REV VEH-DIESEL FUEL		7723560

				                    512190 - OTHER SYSTEM OPER SERVICE		4		400		0		0		0				                    Materials & Supplies-CNG		6917932

				                    586202 - COMMUNICATIONS SYSTEMS		13,550		31,841		16,128		10,234		5,441				                         535609 - COMPRESSED NAT GAS		6917932

				                    582230 - OFFICE FURNITURE & EQUIP		600		0		0		0		19,982				                    Materials Supplies-Unleaded		5024913

				                    514720 - MN SE/BLDG/EQUIP-HEAT		82		0		0		82		100				                         531109 - REV VEH-UNLEADED FUEL		5024913

				                    512280 - PASS FAC-PAINTING		19,672		0		0		0		0				                    Material & Supplies - Other		35793967

				                    513111 - ACCIDENT REPAIR-OTHER VEH		0		1,973		4,185		0		0				                         539705 - OFFICE SUPPLIES		367984

				                    512650-MANAGEMENT CONSULTANTS		745,537		645,120		1,233,267		1,500,600		2,032,500				                         539990 - OTHER SUPPLIES		185331

				                    512990-OTHER MISCELLANEOUS SERVICES		1,283,804		1,413,178		1,344,112		2,588,793		2,726,773				                         539910 - ENVIRONMENTAL SAFETY SUPP		11846

				                    512690-OTHER MISC CONSULTNG SERV		1,282,903		1,185,187		1,848,455		2,062,285		2,188,883				                         539760 - PRINTING & REPRODCTN SUPP		154664

				                    512680-TRAINING & SEMINAR FEES		27,716		50,529		16,940		150,507		94,489				                         539920 - OFFICE FURNITURE&EQUIP EX		2336

				                    512490-OTHER SUPPORT SERVICE		495,660		308,276		273,588		388,544		377,100				                         531890 - OTHER MATERIALS/SUPPLIES		1672875

				                    587595-ROW APPRAISAL		0		0		0		0		78,250				                         539480 - SMALL TOOL & EQUIP PURCH		198058

				               Materials & Supplies		39,841,948		39,380,622		39,759,956		45,577,505		49,312,229				                         531000 - PROJECT MATERIALS		143531

				                    Materials & Supplies-Diesel		5,253,618		5,139,869		2,958,111		4,639,194		5,679,088				                         539505 - BLDG-JANITORIAL SUPPLIES		70481

				                         531110 - REV VEH-DIESEL FUEL		4,999,732		4,042,040		3,012,052		4,639,194		5,679,088				                         535310 - NON-REV SERVICE VEHICLE - GAS		1179228

				                         531115 - DIES FUEL GAIN/LOSS HEDG		253,886		1,097,830		-53,941		0		0				                         531005 - MAINT & REPAIR REV VEH		17173702

				                    Materials & Supplies-CNG		4,591,756		3,684,456		3,559,214		3,848,214		4,481,802				                         531150 - ENGINE & MOTOR LUBRICTS		26005

				                         531116 - CNG GAIN/LOSS HEDGING		0		134,540		-179,070		0		0				                         531190 - REV VEH-OTHER LUBRICANTS		116503

				                         535609 - COMPRESSED NAT GAS		4,591,756		3,549,916		3,738,284		3,848,214		4,481,802				                         531505 - AUX REPLMNT PTS-BATTERIES		2512

				                    Materials Supplies-Unleaded		2,375,013		2,245,855		1,870,435		3,186,120		3,694,790				                         531580 - AUX REPLMNT PTS-TIRES		1952362

				                         531109 - REV VEH-UNLEADED FUEL		2,375,013		2,245,855		1,870,435		3,186,120		3,694,790				                         531590 - AUX REPLMNT PTS-OTHER		532421

				                    Material & Supplies - Other		27,621,561		28,310,441		31,372,195		33,903,976		35,456,549				                         531870 - WARRANTY-LABOR		-18510

				                         539705 - OFFICE SUPPLIES		343,859		303,010		197,205		407,133		367,984				                         531875 - WARRANTY-PARTS		-88508

				                         539990 - OTHER SUPPLIES		113,057		138,274		582,536		292,335		185,331				                         539190 - OTHER BLDG-MISCELLANEOUS		257454

				                         539910 - ENVIRONMENTAL SAFETY SUPP		11,317		39,054		8,409		12,405		11,846				                         539510 - BLDG-CLEANING SUPPLIES		156435

				                         539760 - PRINTING & REPRODCTN SUPP		117,254		151,700		124,088		173,342		154,664				                         535305 - NON REV VEH SER & REP		454741

				                         539920 - OFFICE FURNITURE&EQUIP EX		5,720		5,670		0		4,672		2,336				                         535350 - NRSV-AUX REPLACEMENT PRTS		34069

				                         531890 - OTHER MATERIALS/SUPPLIES		1,426,642		1,469,955		2,007,232		1,477,249		1,672,875				                         535320 - NON-REV SERVICE VEHICLE DIESEL		298856

				                         539480 - SMALL TOOL & EQUIP PURCH		168,288		177,884		168,270		279,848		198,058				                         531370 - R&R-PAINT AND STRIPING		112485

				                         531000 - PROJECT MATERIALS		70,971		16,962		89,586		10,544		143,531				                         531007 - INTERNAL REBUILDS		834378

				                         539505 - BLDG-JANITORIAL SUPPLIES		59,668		71,060		190,404		62,354		70,481				                         531320 - R&R-BODY INTERIOR PARTS		1079708

				                         535310 - NON-REV SERVICE VEHICLE - GAS		866,825		659,704		434,033		951,698		902,073				                         531355 - R&R-ENGINE PARTS		6725

				                         531005 - MAINT & REPAIR REV VEH		12,365,168		13,578,269		16,318,936		16,523,321		17,173,702				                         531510 - AUX REPLMNT PTS-BRAKES		464863

				                         531150 - ENGINE & MOTOR LUBRICTS		27,483		31,601		16,421		30,016		26,005				                         539780 - PROMOTIONAL ITEMS		107959

				                         531190 - REV VEH-OTHER LUBRICANTS		120,771		88,280		68,888		126,847		116,503				                         531330 - R&R-COMMUNIC EQUIP PARTS		495927

				                         531505 - AUX REPLMNT PTS-BATTERIES		4,784		0		0		4,784		2,512				                         539440 - EDP EQUIP PARTS & REPAIR		37751

				                         531580 - AUX REPLMNT PTS-TIRES		1,898,374		2,613,190		2,832,760		2,096,844		1,952,362				                         531290 - R V CLEANNG SUPP-OTHER		195867

				                         531590 - AUX REPLMNT PTS-OTHER		589,709		589,866		415,232		603,056		532,421				                         531220 - R V CLNG SUPP-DETERGENTS		61458

				                         531870 - WARRANTY-LABOR		-30,433		-31,193		-10,482		-30,747		-18,510				                         539470 - EQUIP MAINT REPAIRS-SHOP		497259

				                         531875 - WARRANTY-PARTS		-11,081		-111,416		-61,430		-101,666		-88,508				                         531205 - EQUIP STRUCT CLNG MAT		648801

				                         539190 - OTHER BLDG-MISCELLANEOUS		256,584		172,354		256,017		233,901		257,454				                         531210 - PASS FAC-CLEANING MAT		196980

				                         539510 - BLDG-CLEANING SUPPLIES		217,716		234,002		270,332		269,643		156,435				                         537405 - PASS FACIL-MAINT & REPAIR		925053

				                         535305 - NON REV VEH SER & REP		526,546		411,491		364,318		358,938		454,741				                         537470 - PASS FAC-STATION EQUIP		10811

				                         535350 - NRSV-AUX REPLACEMENT PRTS		29,166		64,877		37,365		66,109		34,069				                         535405 - TRACK VEH-MAINT & REPAIR		82561

				                         535320 - NON-REV SERVICE VEHICLE DIESEL		589,835		126,861		120,159		351,191		238,592				                         537730 - ROADWAY & TRACK		2503457

				                         531370 - R&R-PAINT AND STRIPING		83,781		52,068		4,156		200,000		112,485				                         537760 - STRUCTURES		4739

				                         531007 - INTERNAL REBUILDS		1,280,293		928,742		782,325		1,131,349		834,378				                         539790 - OTHER OFFICE SUPPLIES		14638

				                         531320 - R&R-BODY INTERIOR PARTS		921,161		683,304		958,378		1,313,945		1,079,708				                         531350 - R&R-ELECTRICAL POWER		682425

				                         531355 - R&R-ENGINE PARTS		9,399		17,031		17,635		13,449		6,725				                         531550 - AUX PTS-LIGHTS SIGNS ELEC		123

				                         531510 - AUX REPLMNT PTS-BRAKES		103,684		311,960		192,593		700,015		464,863				                         531395 - MAIN VEH MVMT CONTOL SYS		600000

				                         531705 - VANDALISM REP-REV VEH		0		870		0		0		0				                         537110 - FARE COLL MAT-FC SYSTEM		39838

				                         539780 - PROMOTIONAL ITEMS		35,837		19,921		56,202		93,000		107,959				                         531006 - GEN. ADJ.-SCRAP/OBSOLETE		1136590

				                         531330 - R&R-COMMUNIC EQUIP PARTS		442,843		296,517		438,523		436,693		495,927				                         539720 - EDP FORMS & SUPPLIES		2500

				                         539440 - EDP EQUIP PARTS & REPAIR		12,171		20,680		18,082		52,967		37,751				                         535360 - NON-REV SER VEH-ACCIDENTS		42769

				                         531290 - R V CLEANNG SUPP-OTHER		117,989		146,225		198,082		247,023		195,867				                         531810 - GENERAL ADJUSTMENT COST		1377

				                         531220 - R V CLNG SUPP-DETERGENTS		43,943		57,350		28,724		103,940		61,458				                         531805 - MAT ISSUES TRANSP-RAIL		40256

				                         539470 - EQUIP MAINT REPAIRS-SHOP		831,536		498,683		413,651		597,100		497,259				                         531820 - INVOICE PRICE VARIANCE - BUS		-7937

				                         531205 - EQUIP STRUCT CLNG MAT		719,102		677,935		778,370		692,404		648,801				                         531829 - FREIGHT ON INVENTORY PURCHASES		78485

				                         531210 - PASS FAC-CLEANING MAT		78,081		167,455		100,835		119,671		196,980				                         531865 - ISSUED QTY VARIANCE		-10918

				                         537405 - PASS FACIL-MAINT & REPAIR		981,220		1,297,875		724,272		1,002,715		925,053				                         531905 - E-BUS-MATERIAL & SUPP		108

				                         537470 - PASS FAC-STATION EQUIP		8,727		7,224		0		8,538		10,811				                         535340 - NRSVH-REBUILDS & REPAIRA		11796

				                         535405 - TRACK VEH-MAINT & REPAIR		108,844		104,423		119,369		135,964		82,561				                         531390 - R&R-TRANSMISSION		3161

				                         537730 - ROADWAY & TRACK		780,592		543,104		842,921		653,065		2,503,457				                         531360 - R&R-HEVAC CONTROLS		231

				                         537760 - STRUCTURES		3,467		4,153		741		3,958		4,739				                         531850 - DEFAULT COST OF GOODS SOLD ACCOUNT		6210

				                         539790 - OTHER OFFICE SUPPLIES		7,525		4,996		16,757		15,301		14,638				                         531830 - ADJUST-PHYS.& GEN. BUS		659

				                         531350 - R&R-ELECTRICAL POWER		705,982		557,354		924,711		682,425		682,425				                         539970 - SURVEY MATERIAL		500

				                         531530 - AUX REPLMNT PTS-FUEL SYS		4,800		1,578		0		0		0				               Other Operating Expenses		17313029

				                         531550 - AUX PTS-LIGHTS SIGNS ELEC		246		0		0		246		123				                    Other Operating-Electricity		6579640

				                         531395 - MAIN VEH MVMT CONTOL SYS		356,304		448,877		481,403		328,187		600,000				                         541320 - ELECTRICITY		6579640

				                         537110 - FARE COLL MAT-FC SYSTEM		2,999		974		355		14,675		39,838				                    Other Operating-Propulsion		5330932

				                         531006 - GEN. ADJ.-SCRAP/OBSOLETE		15,390		475,267		-230,846		1,000,000		1,136,590				                         541325 - PROPULSION POWER		5330932

				                         539720 - EDP FORMS & SUPPLIES		7,012		5,175		3,456		5,000		2,500				                    Other Operating Expenses		5402457

				                         531840 - OTHER VARIANCES-BUS		-253		43		0		0		0				                         541340 - GAS		198647

				                         535360 - NON-REV SER VEH-ACCIDENTS		24,805		85,203		105,384		40,599		42,769				                         541750 - NON-REV VEH REG/LIC FEES		9363

				                         531310 - R&R-AXLE GEAR WHLS JNTS		219		886		0		0		0				                         541720 - REV VEH REG/LICENSE FEES		82760

				                         531340 - R&R-DOORS WINDOWS CONTROL		2,303		-2,158		0		0		0				                         541110 - TELEPHONE		3343834

				                         539140 - BUILDING MATERIALS		298		6,379		-6,286		0		0				                         541360 - WATER		554196

				                         531810 - GENERAL ADJUSTMENT COST		17,774		27,976		6,641		0		1,377				                         541780 - STORMWATER FEES		144001

				                         531805 - MAT ISSUES TRANSP-RAIL		80,544		138		95,905		80,512		40,256				                         541115 - TELEPHONE-CELLULAR		1069656

				                         531820 - INVOICE PRICE VARIANCE - BUS		-44,131		-81,918		-22,929		0		-7,937				               Casualty & Liability Costs		20638980

				                         531825 - INVOICE PRICE VARIANCE - RAIL		0		0		189		0		0				                    543920 - INJURIES AND DAMAGES		11500000

				                         531827 - Customs Broker Services		8,687		0		0		0		0				                    543440 - DIR INS CHARGED HR & A		106898

				                         531829 - FREIGHT ON INVENTORY PURCHASES		100,090		96,565		120,429		0		78,485				                    543430 - DIR INS CHARGED BUS/RAIL		8167387

				                         531865 - ISSUED QTY VARIANCE		-14		-14,123		-203,293		0		-10,918				                    543860 - RECOVERY DAMAGES SERV VEH		-1130

				                         531905 - E-BUS-MATERIAL & SUPP		15		39,873		194,983		119		108				                    543110 - PROPERTY INSURANCE		684095

				                         535340 - NRSVH-REBUILDS & REPAIRA		0		23,516		0		23,591		11,796				                    543190 - MISCELLANEOUS INSURANCE		411710

				                         535660 - ADMIN VEH-ACCIDENTS		60		2,413		0		3,692		0				                    543850 - RECOVERY DAMAGES-REV VEH		-229980

				                         531860 - LOSSES		0		6		0		0		0				               Miscellaneous Expenses		679342

				                         535610 - ADMIN VEH-FUEL		15		0		0		15		0				                    Miscellaneous Expenses		23927

				                         531520 - AUX PTS-ENGINE PARTS		0		-46		0		0		0				                         549760 - PROMOTIONAL EVENT FEES		23927

				                         531390 - R&R-TRANSMISSION		0		0		0		0		3,161				                    549730 - ADV-RECRUITING EXPENSES		123000

				                         531360 - R&R-HEVAC CONTROLS		0		0		0		0		231				                    549750 - ADV-BID SOLICITATIONS		70000

				                         531380 - R&R-RIDE SUSPENSION		0		687		0		0		0				                    549190 - OTHER FREIGHT		6158

				                         531605 - ACCIDENT REP-REV VEH		0		0		312		0		0				                    549120 - POSTAGE		43062

				                         531850 - DEFAULT COST OF GOODS SOLD ACCOUNT		0		-5,970		-220,471		0		6,210				                    549510 - ADV TRANSIT PROMOTION		500

				                         539110 - BLDG-ACCIDENT REPAIRS		0		-226		0		0		0				                    549720 - ADVERTISING-GENERAL		400000

				                         531830 - ADJUST-PHYS.& GEN. BUS		0		0		59		0		659				                    549140 - OVERNIGHT MAIL		12695

				                         539970 - SURVEY MATERIAL		0		0		294		0		500				               Other Non-Operating Expenses		15375610

				               Other Operating Expenses		15,091,371		14,859,611		14,834,578		16,625,966		17,313,029				                    551160 - DUES/MEMBERSHIPS-OTHER		172981

				                    Other Operating-Electricity		6,437,973		6,199,614		5,411,629		6,681,001		6,579,640				                    551490 - PUB & SUBSCRIPTIONS-OTHER		64309

				                         541320 - ELECTRICITY		6,437,973		6,199,614		5,411,629		6,681,001		6,579,640				                    551496 - NEWSPAPERS/JOURNALS		290

				                    Other Operating-Propulsion		5,045,487		4,796,362		5,661,982		5,360,005		5,330,932				                    554120 - Conferences & Seminars		211373

				                         541325 - PROPULSION POWER		5,045,487		4,796,362		5,661,982		5,360,005		5,330,932				                    554320 - Travel - Airfares		225766

				                    Other Operating Expenses		3,607,911		3,863,634		3,760,967		4,584,960		5,402,457				                    554340 - Travel - Lodging		317013

				                         541340 - GAS		302,084		376,112		403,743		358,302		198,647				                    554350 - Travel - Registration		205122

				                         541750 - NON-REV VEH REG/LIC FEES		9,046		3,168		10,566		5,970		9,363				                    554360 - Travel - Meals		116891

				                         541720 - REV VEH REG/LICENSE FEES		60,962		733		183		60,307		82,760				                    554380 - Travel - Mileage		24642

				                         541110 - TELEPHONE		2,214,558		2,437,334		1,990,080		2,977,916		3,343,834				                    554390 - Travel - Other		33058

				                         541360 - WATER		595,452		550,774		535,576		568,929		554,196				                    558970 - OTHER EMPLOYEE REIMBURSAB		41197

				                         541780 - STORMWATER FEES		92,193		96,589		254,356		92,536		144,001				                    558981 - MEETING REFRESHMENTS		42059

				                         541115 - TELEPHONE-CELLULAR		333,616		398,924		566,462		521,000		1,069,656				                    558990 - OTHER MISC EXPENSES		264824

				               Casualty & Liability Costs		17,902,694		16,591,900		26,303,388		19,454,129		20,638,980				                    599950 - CONTINGENCY		10250000

				                    543920 - INJURIES AND DAMAGES		12,845,795		10,034,297		17,443,702		11,134,028		11,500,000				                    551130 - TRANSIT DUES/MEMBERSHIPS		217689

				                    543440 - DIR INS CHARGED HR & A		101,298		103,046		108,921		101,309		106,898				                    558960 - OTHER PERSONNEL EXPENSES		1881

				                    543430 - DIR INS CHARGED BUS/RAIL		4,164,830		6,173,287		8,122,922		7,302,580		8,167,387				                    558982 - EMPLOYEE RECREATIONAL EXP		75617

				                    543860 - RECOVERY DAMAGES SERV VEH		-8,498		-1,894		0		-7,200		-1,130				                    558120 - BOARD-DIRECTOR S FEES		80000

				                    543110 - PROPERTY INSURANCE		583,047		595,400		699,317		600,499		684,095				                    558130 - BOARD-DIR S TRAVEL EXP		30000

				                    543190 - MISCELLANEOUS INSURANCE		170,537		153,034		128,490		571,976		411,710				                    558140 - BOARD-DIR S OTHER EXP		14202

				                    543940 - SUBROGATIONS ETC.		0		0		0		0		0				                    554820 - OFF-SITE COURSE FEES		127432

				                    543850 - RECOVERY DAMAGES-REV VEH		-354,316		-465,271		-199,963		-249,063		-229,980				                    558983 - EMPLOYEE AWARDS		34500

				                    543960 - IBNR-I&D		400,000		0		0		0		0				                    554760 - IN-HOUSE TRG MAT & SUPP		82450

				               Miscellaneous Expenses		806,233		414,918		514,774		791,573		679,342				                    551460 - PUB & SUBSC - REGULATORY		250

				                    Miscellaneous Expenses		8,430		12,132		1,500		40,000		23,927				                    554860 - OFF-SITE UNIV/INSTIT TRG		216400

				                         549760 - PROMOTIONAL EVENT FEES		8,430		12,132		1,500		40,000		23,927				                    507770 - TUITION REIMBURSEMENT		300000

				                    549730 - ADV-RECRUITING EXPENSES		46,029		50,430		21,899		90,961		123,000				                    542408 - BANK SERVICE FEES		85150

				                    549750 - ADV-BID SOLICITATIONS		35,581		41,285		65,711		40,000		70,000				                    542403 - MERCHANT FEES-RIDESTORES		109327

				                    549190 - OTHER FREIGHT		11,263		8,565		8,363		8,975		6,158				                    542404 - MERCHANT FEES-PARKING		50477

				                    549120 - POSTAGE		125,356		2,647		83,832		83,732		43,062				                    542405 - MERCHANT FEES-BVM		1092307

				                    549930 - GA 400 TOLL EXPENSE		14		0		0		14		0				                    542406 - MERCHANT FEES-OUTLETS		146830

				                    549510 - ADV TRANSIT PROMOTION		0		1,000		0		1,000		500				                    542407 - MERCHANT FEES-WEB TICKETING		143294

				                    549720 - ADVERTISING-GENERAL		563,771		284,311		322,665		508,600		400,000				                    559540 - CASH/DEPOSIT OVER/SHORT		-837

				                    549140 - OVERNIGHT MAIL		15,789		14,549		10,803		18,291		12,695				                    507771 - LEADERSHIP PROGRAMS		87732

				               Other Non-Operating Expenses		4,875,759		2,992,129		2,304,335		14,483,701		15,375,610				                    509720 - PHYSICALS AND DRUG TEST		376000

				                    551160 - DUES/MEMBERSHIPS-OTHER		127,917		65,069		94,501		135,849		172,981				                    554170 - CONFERENCE/SEMINAR MAT L		1968

				                    551490 - PUB & SUBSCRIPTIONS-OTHER		44,726		44,523		56,122		63,199		64,309				                    558980 - OTHER MISC EXP-UNALLOWAB		766

				                    551496 - NEWSPAPERS/JOURNALS		139		129		193		129		290				                    554540 - JOB REL TRVL-LODGING		18000

				                    554120 - Conferences & Seminars		85,044		45,086		53,558		173,159		211,373				                    542409 - BROKERAGE SERVICE FEES		1686

				                    554320 - Travel - Airfares		148,411		105,257		9,948		126,675		225,766				                    542402-MERCHANT FEES-LIGHT		488

				                    554340 - Travel - Lodging		297,128		156,308		19,795		187,869		317,013				                    556140 - INTEREST EXPENSE		169

				                    554350 - Travel - Registration		117,288		84,448		11,926		104,837		205,122				                    587691 - NON-ROW REAL ESTATE COSTS		100000

				                    554360 - Travel - Meals		73,725		60,295		13,524		55,329		116,891				                    554121 - CONFERENCE/SEMINAR-COMTO		1313

				                    554380 - Travel - Mileage		43,413		24,220		5,912		19,081		24,642				                    559520 - BAD DEBT EXPENSE		10995

				                    554390 - Travel - Other		11,108		5,679		2,192		43,737		33,058				     Allocation Total		-75470919

				                    558970 - OTHER EMPLOYEE REIMBURSAB		14,115		19,792		6,878		103,787		41,197				          Allocation Total		-75470919

				                    558981 - MEETING REFRESHMENTS		26,824		31,689		7,782		41,435		42,059				               591640 - PROJECT SALARIES & WAGES		-25253961

				                    558990 - OTHER MISC EXPENSES		454,234		157,346		172,347		277,913		264,824				               591660 - PROJECT EMPLOYEE BENEFITS		-10325219

				                    599950 - CONTINGENCY		0		0		0		8,930,140		10,250,000				               597360 - SUPPORT CHARGED PROJECTS		-39371286

				                    551130 - TRANSIT DUES/MEMBERSHIPS		139,851		267,320		169,800		184,740		217,689				               597390 - SUPPORT CHARGED LOCAL PROJECTS		-520453

				                    558960 - OTHER PERSONNEL EXPENSES		347		561		22		4,094		1,881				Total Revenue		652719465

				                    558982 - EMPLOYEE RECREATIONAL EXP		7,308		10,263		14,611		120,170		75,617				     Operating Revenue		801236642

				                    558120 - BOARD-DIRECTOR S FEES		70,715		68,598		76,186		68,985		80,000				          Passenger Revenues		67037169

				                    558130 - BOARD-DIR S TRAVEL EXP		25,676		15,799		483		27,911		30,000				               422101 - FULL FARE - BUS CASH		2231170

				                    558140 - BOARD-DIR S OTHER EXP		9,408		12,820		20,814		17,668		14,202				               422102 - MOBILITY FARE - CASH		558597

				                    554820 - OFF-SITE COURSE FEES		49,707		40,350		183,240		244,541		127,432				               422201 - FULL FARE - TOKENS		-48

				                    558983 - EMPLOYEE AWARDS		287,755		26,655		5,171		31,056		34,500				               422202 - FULL FARE - STORED TRIPS		11744227

				                    554760 - IN-HOUSE TRG MAT & SUPP		335,473		9,854		15,162		186,830		82,450				               422203 - BREEZE DISCOUNT		-44092

				                    551460 - PUB & SUBSC - REGULATORY		124		147		158		500		250				               422204 - BREEZE REFUNDS		-24136

				                    554860 - OFF-SITE UNIV/INSTIT TRG		187,380		120,800		210,840		314,800		216,400				               422301 - DISCOUNT ON REG 20 TRIP FARE		-12785

				                    507770 - TUITION REIMBURSEMENT		97,615		78,220		66,966		190,000		300,000				               422303 - DISCOUNT ON K12 STUDENT TRIP		-3417

				                    542408 - BANK SERVICE FEES		82,496		58,368		74,582		85,068		85,150				               422502 - FULL FARE - 7 DAY PASS		13068851

				                    542403 - MERCHANT FEES-RIDESTORES		136,331		339,893		19,546		132,792		109,327				               422503 - DISCOUNTED FARE - REG 20 TRIP		1582526

				                    542404 - MERCHANT FEES-PARKING		59,132		25,280		11,400		61,532		50,477				               422504 - FULL FARE - 30 DAY PASS		2972083

				                    542405 - MERCHANT FEES-BVM		1,318,900		232,430		431,979		1,435,000		1,092,307				               422505 - FULL FARE - CALENDAR MONTHLY PASS		6833359

				                    542406 - MERCHANT FEES-OUTLETS		132,567		135,992		63,159		216,892		146,830				               422506 - DISCOUNTED FARE - LEGAL RT PASS		139449

				                    542407 - MERCHANT FEES-WEB TICKETING		172,784		290,633		41,503		215,000		143,294				               422507 - PARTNERSHIP DISCOUNT		-1995290

				                    559540 - CASH/DEPOSIT OVER/SHORT		-37,327		-54,354		-16,877		30,519		-837				               422508 - DISCOUNT ON LEGAL CLINIC RT		-121937

				                    554730 - IN-HOUSE TRG-ORIENTATION		0		495		0		0		0				               422510 - DISCOUNT ON UNIVERSITY STUDENT-STAFF CAL MO		-72172

				                    507771 - LEADERSHIP PROGRAMS		3,500		128,385		64,069		39,425		87,732				               422512 - DISCOUNTED FARE - UNIV STAFF CAL MONTHLY		229502

				                    509720 - PHYSICALS AND DRUG TEST		270,172		305,005		399,831		356,850		376,000				               422514 - DISCOUNTED FARE - UNIV STUDENT CAL MON		350558

				                    554170 - CONFERENCE/SEMINAR MAT L		375		0		0		3,936		1,968				               422600 - DISCOUNTED FARE - PARTNER CAL MONTHLY		3754751

				                    558980 - OTHER MISC EXP-UNALLOWAB		230		133		0		665		766				               422604 - FULL FARE - STORED VALUE		20215869

				                    554540 - JOB REL TRVL-LODGING		13,844		17,522		0		23,599		18,000				               422606 - DISCOUNTED FARE - LEGAL 7 DAY PASS		329281

				                    542409 - BROKERAGE SERVICE FEES		3,611		1,948		0		3,371		1,686				               422607 - DISCOUNT ON LEGAL 7 - DAY FARE		-164709

				                    542402-MERCHANT FEES-LIGHT		3,600		3,571		588		0		488				               422700 - FULL FARE - 1 TO 4 DAY PASS		1582636

				                    559541-MERCHANT FEES-LIGHT		-3		0		0		0		0				               422703 - DISCOUNT ON FULL FARE 1-4 DAY PASS		-1333

				                    556140 - INTEREST EXPENSE		0		0		0		0		169				               422705 - REDUCED-FARE - STORED TRIP		1289732

				                    587691 - NON-ROW REAL ESTATE COSTS		35,500		55,600		0		200,000		100,000				               422706 - REDUCED-FARE - STORED VALUE		2288854

				                    554121 - CONFERENCE/SEMINAR-COMTO		2,625		0		0		2,625		1,313				               422720 - DISCOUNTED FARE - K12 STUDENT		46287

				                    559520 - BAD DEBT EXPENSE		21,992		0		-3,577		21,992		10,995				               422801 - MOBILITY - STORED TRIP		31565

				     Allocation Total		-61,250,552		-57,016,272		-49,593,275		-70,708,074		-75,241,579				               422802 - MOBILITY - 30 DAY PASS		166572

				          Allocation Total		-61,250,552		-57,016,272		-49,593,275		-70,708,074		-75,241,579				               422803 - MOBILITY - CALENDAR MONTHLY		11484

				               591640 - PROJECT SALARIES & WAGES		-22,153,692		-19,893,754		-17,104,862		-23,363,022		-25,253,961				               422807 - MOBILITY-STORED VALU		3771

				               591660 - PROJECT EMPLOYEE BENEFITS		-7,357,326		-6,793,233		-6,172,105		-9,513,490		-10,223,809				               422900 - LIGHT RAIL - 1 TRIP		39101

				               597360 - SUPPORT CHARGED PROJECTS		-31,488,555		-30,095,449		-26,133,713		-37,386,739		-39,244,466				               422901 - LIGHT RAIL - 1 DAY		6863

				               597390 - SUPPORT CHARGED LOCAL PROJECTS		-250,978		-233,835		-182,595		-444,823		-519,343				          Station Parking Revenues		1613900

																		               424121 - BROOKHAVEN OVERNIGHT		114800

																		               424122 - DUNWOODY 1 OVERNIGHT		137100

																		               424124 - DORAVILLE DECK 1		227300

																		               424125 - COLLEGE PARK 24 HR PARK		148100

																		               424127 - OVERNIGHT PARK-LINDBERGH		77500

																		               424128 - OVERNIGHT PARK-SANDY SPRN		697100

																		               424129 - OVERNIGHT PARK-NORTH SPRN		212000

																		          Lease Income		8505171

																		               425410 - PROPERTY RENTAL-FILM		120000

																		               425411 - TOD GROUND LEASES		6273226

																		               425412 - PARKING LOT LEASES		368184

																		               425413 - BILLBOARD & SIGN LEASES		185820

																		               425414 - TELECOM LEASES		1403124

																		               425415 - MISCELLANEOUS LEASES		9372

																		               442821 - TAX BENEFITS SOLD		145445

																		          Other Operating Revenue		40329401

																		               425102 - ADVERTISING-BUS EXTERIOR		3092962

																		               425103 - ADVERTISING ALCOHOL REVENUE		216000

																		               425104 - ADVERTISING LIGHT RAIL		300000

																		               425111 - ADVERTISING-BUS SHELTERS		2700000

																		               425121 - ADVERTISING-RAIL		1999992

																		               425610 - CELLULAR/WIFI		582614

																		               425612 - CLEARINGHOUSE FEES		111492

																		               425613 - REGIONAL PARTNER MER		3600

																		               442721 - RR INSURANCE TRUST INCOME		25500

																		               442746 - INTEREST UNIFIED RESERVE		1297242

																		               442860 - TITLE AD VALOREM TAX		30000000

																		          Sales Tax		683751000

																		               442301 - Sales Tax		683751000

																		     Non-Operating Revenue		-148517177

																		          Sales Tax Capital		-362388030

																		               442402 - SALES-TAX CAPITAL RELATED		-362388030

																		          Local & Federal Capital		213870853

																		               442233 - FED PREVENTIVE MAINT SUBS		73500000

																		               442235 - ARP		140370853
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Salaries 	&	 Wages and Benefits	Overtime	Contractual Services	Fuel 	&	 Propulsion	Other Materials 	&	 Supplies	Casualty 	&	 Liability Costs	Other Operating Expenses	Other Non-Operating Expenses	Miscellaneous Expenses	370575005	38877044	107528154	26193336	37307388	22131392	11190597	16613015	952412	
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Salaries 	&	 Wages and Benefits	Overtime	Contractual Services	Fuel 	&	 Propulsion	Other Materials 	&	 Supplies	Casualty 	&	 Liability Costs	Other Operating Expenses	370608318	38877044	107528154	26193336	31114053	22131392	34949359	



Graphs w o %

						FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget												FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget		FY24 Proposed vs FY23 Budget  Inc/(Dec)								FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget

				Revenues		656528445.2		685865752		652719464.8		632432690

				Expenses		495036974.9		462774445		587558992		631401656										Salaries & Wages		245937352.5		241591515		277373038		298446504		21073466						Salaries & Wages and Benefits								370575005		58.7%				0.0%

																						Fringe Benefits		109034391.9		69922634		142084796		153159373		11074577																0.0%

																						Overtime		27587917.66		30886757		33459853		38877044		5417191						Overtime								38877044		6.2%

																						Labor		382559662		342400906		452917687		490482921		37565234						Labor								409452049

																						Contractual Services		78353556.88		83701254		101409148		107528154		6119006						Contractual Services								107528154		17.0%

																						Materials & Supplies		39759955.64		46839396		55460373		57307389		1847016						Fuel & Propulsion								26193336		4.1%

																						Casualty & Liability Costs		26303388.38		17924524		20638980		22131392		1492412						Other Materials & Supplies								37307388		5.9%

																						Other Operating Expenses		14834578.2		15393052		17313029		17383932		70903						Casualty & Liability Costs								22131392		3.5%

																						Other Non-Operating Expenses		2304334.82		2984806		14621205		16613015		1991810						Other Operating Expenses								11190597		1.8%

																						Miscellaneous Expenses		514773.74		662982		679342		952412		273070						Other Non-Operating Expenses								16613015		2.6%

																						Non-Labor		162070587.7		167506014		210122077		221916294		11794217						Miscellaneous Expenses								952412		0.2%

																						Capital Cost Allocation		-49593274.75		-47132475		-75480772		-80997559		-5516787						Non-Labor								221916294

																						Total Expenses 		495036974.9		462774445		587558992		631401656		43842664						Capital Cost Allocation								-81030872

																																						Total Expenses 								631368343



																						Category		FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget		FY24 Proposed vs FY23 Budget  Inc/(Dec)



																						Sales Tax		268889845.2		315830784		321362970		347564500		26201530						Category		FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget

																						Federal Assistance		276017636		247659181		213870853		81500000		-132370853						Sales Tax		268889845.2		315830784		321362970		347564500

																						Passenger Revenues		51075608.42		63457468		67037169.21		82692143		15654973.79						Federal Assistance		276017636		247659181		213870853		81500000

																						Title Ad Valorem Tax		33452352.19		33453249		30000000		34450000		4450000						Passenger Revenues		51075608.42		63457468		67037169.21		82692143

																						Lease Income		9804057.48		10789282		8505171.28		9576890		1071718.72						Title Ad Valorem Tax		33452352.19		33453249		30000000		34450000

																						Advertising		4583085.96		6160146		8308953.6		7048106		-1260847.6						Lease Income		9804057.48		10789282		8505171.28		9576890

																						Station Parking Revenues		566248		1493189		1613900		1703539		89639						Advertising		4583085.96		6160146		8308953.6		7048106

																						Interest Income		1801421		991418		1297241.66		15790906		14493664.34						Station Parking Revenues		566248		1493189		1613900		1703539

																						Other Revenues		10338191		6031035		723206.04		4106606		3383399.96						Interest Income		1801421		991418		1297241.66		15790906

																						Operating Carry-Forward		0		0		0		48000000		48000000						Other Revenues		10338191		6031035		723206.04		4106606

																						Total		656528445.2		685865752		652719464.8		632432690		-20286774.79						Operating Carry-Forward		0		0		0		48000000

																																						Other Revenues		27093003.44		25465070		20448472.58		38226047

																																						Total		656528445.2		685865752		652719464.8		632432690

																						Division		FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget		FY24 Proposed vs FY23 Budget  Inc/(Dec)



																						      General Manager CEO1		3495929.28		2883318.96		3242312.4		3596773		354460.6002				decrease of $500K included to adj for contingency some of which is included in GMs contractual svs

																						         Customer Experience & Strategy		4477228		3823016		7339984		9163975		1823991

																						         Police Services		41489232		37129920		45043118		52360580		7317462

																						      Chief Counsel Legal Services		25245713.79		16308015.05		20944910.01		23597769		2652858.994						FY24 Proposed Budget vs FY23 Budget (Increase)

																						      Safety		7208546.02		7856920.46		11494153.23		12158521		664367.7665

																						      Operations		359686822.2		343047447.7		433851782.2		465428184		31576401.8

																						      Capital Prog Expan & Innovation		20671877.79		17876698.57		29121482.75		34840398		5718915.25

																						      Administration		51454052.75		53518464.33		63926532		63263072		-663460.0003

																						      Chief of Staff		5752003.7		5502357.71		8221581.578		6633523		-1588058.578

																						      Finance		25565905.57		20934648.2		28646487.47		30313495		1667007.528

																						      Contingency		0		0		10000000		10041000		41000

																						      Inventory Adjustment		-417061.46		1026113		1207419.99		1001925		-205494.99

																						Total Agency		544630249.7		509906920		663039763.6		712399215		49359451.37

																						Capital Cost Allocation		-49593274.75		-47132474.91		-75480772.3		-80997559		-5516786.697

																						Net Operating Expenses		495036974.9		462774445.1		587558991.3		631401656		43842664.68



																						1) Includes the Offices of the General Manger/CEO, Internal Audit, and Boad of Directors

																						     Division of General Manager CEO:

																						Police salaries and wages increase of $7.5M includes wage increase, bonus and incentive pay.

																						Customer Experience total budget increase of $2.2M includes two additional directors and increase in contractual services for sustainability initiatives, public engagement, and marketing.

																						     Division of Capital Prog Expan & Innovation

																						Total increase is primarily attributble to establishment of new department of Real Estate Development and Assest Management (transferred from Chief of Staff).

																						     Division of Finance

																						Finance contractual services increased $300K for fare collection equipment and security and salaries increased $800K for several new positions and upgrades.

																																								FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget

																								FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget		FY24 Proposed vs FY23 Budget  Inc/(Dec)

																																						Salaries & Wages and Benefits								370608318		58.7%

																						Salaries & Wages		245937352.5		241591515		277373038		298446504		21073466																0.0%

																						Fringe Benefits		109034391.9		69922634		142084796		153159373		11074577						Overtime								38877044		6.2%

																						Overtime		27587917.66		30886757		33459853		38877044		5417191						Labor								409485362

																						Labor		382559662		342400906		452917687		490482921		37565234						Contractual Services								107528154		17.0%

																						Contractual Services		78353556.88		83701254		101409148		107528154		6119006						Fuel & Propulsion								26193336		4.1%

																						Fuel & Propulsion		14836945		23960698		26475422		26193336		-282086

																						Other Materials & Supplies		24923010.64		22878698		28984951		31114053		2129102						Other Materials & Supplies								31114053		4.9%

																						Casualty & Liability Costs		26303388.38		17924524		20638980		22131392		1492412						Casualty & Liability Costs								22131392		3.5%

																						Other Operating Expenses		17653686.76		19040840		32613576		34949359		2335783						Other Operating Expenses								34949359		5.5%

																						Non-Labor		162070587.7		167506014		210122077		221916294		11794217						Non-Labor								221916294		5.5%

																						Capital Cost Allocation		-49593274.75		-47132475		-75480772		-80997559		-5516787						Capital Cost Allocation								-80997559		-12.8%

																						Total Expenses 		495036974.9		462774445		587558992		631401656		43842664						Total Expenses 								631401656		100.0%





















Revenues	
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Graphs

						FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget												FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget		FY24 Proposed Budget vs FY23 Budget (Increase)								FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget

				Revenues		656528445.2		685865752		652719464.8		632432690																				$		%

				Expenses		495036974.9		462774445		587558992		631401656										Salaries & Wages		245937352.5		241591515		277373038		298446504		21073466		7.6%				Salaries & Wages and Benefits								370575005		58.7%				0.0%

																						Fringe Benefits		109034391.9		69922634		142084796		153159373		11074577		7.8%														0.0%

																						Overtime		27587917.66		30886757		33459853		38877044		5417191		16.2%				Overtime								38877044		6.2%

																						Labor		382559662		342400906		452917687		490482921		37565234		8.3%				Labor								409452049

																						Contractual Services		78353556.88		83701254		101409148		107528154		6119006		6.0%				Contractual Services								107528154		17.0%

																						Materials & Supplies		39759955.64		46839396		55460373		57307389		1847016		3.3%				Fuel & Propulsion								26193336		4.1%

																						Casualty & Liability Costs		26303388.38		17924524		20638980		22131392		1492412		7.2%				Other Materials & Supplies								37307388		5.9%

																						Other Operating Expenses		14834578.2		15393052		17313029		17383932		70903		0.4%				Casualty & Liability Costs								22131392		3.5%

																						Other Non-Operating Expenses		2304334.82		2984806		14621205		16613015		1991810		13.6%				Other Operating Expenses								11190597		1.8%

																						Miscellaneous Expenses		514773.74		662982		679342		952412		273070		40.2%				Other Non-Operating Expenses								16613015		2.6%

																						Non-Labor		162070587.7		167506014		210122077		221916294		11794217		5.6%				Miscellaneous Expenses								952412		0.2%

																						Capital Cost Allocation		-49593274.75		-47132475		-75480772		-80997559		-5516787		7.3%				Non-Labor								221916294

																						Total Expenses 		495036974.9		462774445		587558992		631401656		43842664		7.5%				Capital Cost Allocation								-81030872

																																						Total Expenses 								631368343



																						Category		FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget		FY24 Proposed Budget vs FY23 Budget (Increase)

																																$		%

																						Sales Tax		268889845.2		315830784		321362970		347564500		26201530		8.2%				Category		FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget

																						Federal Assistance		276017636		247659181		213870853		81500000		-132370853		-61.9%				Sales Tax		268889845.2		315830784		321362970		347564500

																						Passenger Revenues		51075608.42		63457468		67037169.21		82692143		15654973.79		23.4%				Federal Assistance		276017636		247659181		213870853		81500000

																						Title Ad Valorem Tax		33452352.19		33453249		30000000		34450000		4450000		14.8%				Passenger Revenues		51075608.42		63457468		67037169.21		82692143

																						Lease Income		9804057.48		10789282		8505171.28		9576890		1071718.72		12.6%				Title Ad Valorem Tax		33452352.19		33453249		30000000		34450000

																						Advertising		4583085.96		6160146		8308953.6		7048106		-1260847.6		-15.2%				Lease Income		9804057.48		10789282		8505171.28		9576890

																						Station Parking Revenues		566248		1493189		1613900		1703539		89639		5.6%				Advertising		4583085.96		6160146		8308953.6		7048106

																						Interest Income		1801421		991418		1297241.66		15790906		14493664.34		1117.3%				Station Parking Revenues		566248		1493189		1613900		1703539

																						Other Revenues		10338191		6031035		723206.04		4106606		3383399.96		467.8%				Interest Income		1801421		991418		1297241.66		15790906

																						Operating Carry-Forward		0		0		0		48000000		48000000		0.0%				Other Revenues		10338191		6031035		723206.04		4106606

																						Total		656528445.2		685865752		652719464.8		632432690		-20286774.79		-10.5%				Operating Carry-Forward		0		0		0		48000000

																																						Other Revenues		27093003.44		25465070		20448472.58		38226047

																																						Total		656528445.2		685865752		652719464.8		632432690

																						Division		FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget		FY24 Proposed Budget vs FY23 Budget (Increase)

																																$		%

																						     Division of General Manager CEO		3495929.28		2883318.96		3242312.4		3596773		354460.6002		10.9%

																						     Division of Chief Counsel Legal Services		25245713.79		16308015.05		20944910.01		23597769		2652858.994		12.7%				FY24 Proposed Budget vs FY23 Budget (Increase)

																						     Division of Safety		7208546.02		7856920.46		11494153.23		12158521		664367.7665		5.8%

																						     Division of Operations		359686822.2		343047447.7		433851782.2		465428184		31576401.8		7.3%

																						     Division of Capital Prog Expan & Innovation		20671877.79		17876698.57		29121482.75		34840398		5718915.25		19.6%

																						     Division of Administration		51454052.75		53518464.33		63926532		63263072		-663460.0003		-1.0%

																						     Division of Chief of Staff		5752003.7		5502357.71		8221581.578		6633523		-1588058.578		-19.3%

																						     Division of Finance		25565905.57		20934648.2		28646487.47		30313495		1667007.528		5.8%

																						      Contingency		0		0		10000000		10041000		41000		0.4%

																						      Inventory Adjustment		-417061.46		1026113		1207419.99		1001925		-205494.99		-17.0%

																						Total Agency		544630249.7		509906920		663039763.6		712399215		49359451.37		7.4%

																						Capital Cost Allocation		-49593274.75		-47132474.91		-75480772.3		-80997559		-5516786.697		7.3%

																						Net Operating Expenses		495036974.9		462774445.1		587558991.3		631401656		43842664.68		7.5%





																						     Division of General Manager CEO:

																						Police salaries and wages increase of $7.5M includes wage increase, bonus and incentive pay.

																						Customer Experience total budget increase of $2.2M includes two additional directors and increase in contractual services for sustainability initiatives, public engagement, and marketing.

																						     Division of Capital Prog Expan & Innovation

																						Total increase is primarily attributble to establishment of new department of Real Estate Development and Assest Management (transferred from Chief of Staff).

																						     Division of Finance

																						Finance contractual services increased $300K for fare collection equipment and security and salaries increased $800K for several new positions and upgrades.

																																								FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget

																								FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget		FY24 Proposed Budget vs FY23 Budget (Increase)

																																$		%				Salaries & Wages and Benefits								370608318		58.7%

																						Salaries & Wages		245937352.5		241591515		277373038		298446504		21073466		7.6%														0.0%

																						Fringe Benefits		109034391.9		69922634		142084796		153159373		11074577		7.8%				Overtime								38877044		6.2%

																						Overtime		27587917.66		30886757		33459853		38877044		5417191		16.2%				Labor								409485362

																						Labor		382559662		342400906		452917687		490482921		37565234		8.3%				Contractual Services								107528154		17.0%

																						Contractual Services		78353556.88		83701254		101409148		107528154		6119006		6.0%				Fuel & Propulsion								26193336		4.1%

																						Fuel & Propulsion		14836945		23960698		26475422		26193336		-282086		-1.1%

																						Other Materials & Supplies		24923010.64		22878698		28984951		31114053		2129102		7.3%				Other Materials & Supplies								31114053		4.9%

																						Casualty & Liability Costs		26303388.38		17924524		20638980		22131392		1492412		7.2%				Casualty & Liability Costs								22131392		3.5%

																						Other Operating Expenses		17653686.76		19040840		32613576		34949359		2335783		7.2%				Other Operating Expenses								34949359		5.5%

																						Non-Labor		162070587.7		167506014		210122077		221916294		11794217		5.6%				Non-Labor								221916294		5.5%

																						Capital Cost Allocation		-49593274.75		-47132475		-75480772		-80997559		-5516787		7.3%				Capital Cost Allocation								-80997559		-12.8%

																						Total Expenses 		495036974.9		462774445		587558992		631401656		43842664		7.5%				Total Expenses 								631401656		100.0%
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Sales Tax	Federal Assistance	Passenger Revenues	Title Ad Valorem Tax	Operating Carry-Forward	Other Revenues	347564500	81500000	82692143	34450000	48000000	38226047	
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Sales Tax	Federal Assistance	Passenger Revenues	Title Ad Valorem Tax	Lease Income	Advertising	Station Parking Revenues	Interest Income	Other Revenues	Operating Carry-Forward	347564500	81500000	82692143	34450000	9576890	7048106	1703539	15790906	4106606	48000000	



For Resolution

				FY2023 Proposed Operating Budget ($M)



				Operating Revenues		652719464.8

				Sales Tax		321362970

				Local & Federal Assistance		213870853

				Passenger Revenues		67037169.21

				Title Ad Valorem Tax		30000000

				Lease Income		8505171.28

				Advertising		8308953.6

				Station Parking Revenues		1613900

				Interest Income		1297241.66

				Other Revenues		723206.04



				Net Operating Expenses		587558991.5

				Labor Total		490482921

				Non-Labor Total		221916294

				Gross Operating Expense		712399215

				Capital Allocation		-80997559



&Z&F&F		




Sheet1

				Category		FY20 Actuals		FY21 Actuals		FY22 Budget		FY22 Forecast*		FY23 Proposed		FY23 Proposed vs FY22 Budget 		% Change		FY23 Proposed vs Forecast		% Change

				Sales Tax		246335745.6		268889845.2		263281128		309739775.5		321362970		58081842.02		22.1%		-11623194.48		3.8%

				Local & Federal Assistance		231888700.5		276017636		186400000		239928452		213870853		27470853		14.7%		26057599		-10.9%

				Passenger Revenues		100300326.4		51075608.42		60252181.87		61437806.99		67037169.21		6784987.339		11.3%		-5599362.224		9.1%

				Title Ad Valorem Tax		33454709.58		33452352.19		24999999.99		33452204.55		30000000		5000000.01		20.0%		3452204.55		-10.3%

				Lease Income		10071690		9804057.48		9704519.24		19284730.86		8505171.28		1199347.96		-12.4%		10779559.58		-55.9%

				Advertising		6798134.85		4583085.96		7380000.08		5880288.315		8308953.6		928953.52		12.6%		-2428665.285		41.3%

				Station Parking Revenues		2120155.17		566248		2100000		1397010.24		1613900		486100		-23.1%		-216889.76		15.5%

				Interest Income		4131673.37		1513830.21		799999.92		1022566.23		1297241.66		497241.74		62.2%		-274675.43		26.9%

				Other Revenues		858433.62		9956146.41		4221488.96		6086732.17		723206.04		3498282.92		-82.9%		5363526.13		-88.1%

				Total		635959569		655858809.8		559139318		678229566.9		652719464.8		93580146.75		16.7%		25510102.08		-3.8%





Division

				Total Expenses		FY19 Actual		FY20 Actual		FY21 Actual		FY22 Adopted		FY22 Forecast		FY23 Proposed 

				     Division of General Manager CEO		60014995.31		53144578.34		49462389.28		60563265.02		55602169.06		65765778.99

				     Division of Chief Counsel Legal Services		22276571.37		18799373.5		25245713.79		20593616.18		16377438.77		20931792.39

				     Division of Safety		6569589.18		6669548.08		7208546.02		9462927.198		9245211.163		11440981.72

				     Division of Operations		382478195.5		375012673.3		359686822.2		406248574.6		380236625.5		418746441.7

				     Division of Capital Prog Expan & Innovation		22496547.16		22019503.87		20671877.79		26585419.17		21094886.29		29027606.27

				     Division of Administration		48749751.42		49555817.06		51454052.75		67359660.53		58300312.28		63642773.96

				     Division of Chief of Staff		8468701.39		7885500.67		5752003.7		8436090.638		5811708.132		8202645.152

				     Division of Finance		29166122.59		27946758.91		25565905.57		27521470.94		25406751.71		28551329.04

				     Inventory Adjustment		96712.75		491614.49		-417061.46		1000000		2245007.793		1207419.99

				Total Agency		580317186.7		561525368.2		544630249.7		627771024.3		574320110.7		647516769.2

				Cost Allocation		-61250551.89		-57016263.51		-49593274.75		-70708067.65		-55872516.14		-75241578.51

				Net Operating Expenses		519066634.8		504509104.7		495036974.9		557062956.6		518447594.5		572275190.7





FY22 Forecast & FY23 Req Rev

		Type		Cat		FY22 Forecast						Row Labels		FY23 Request

		Revenues		Advertising		(6,343,068)						ADVERTISING		(8,308,954)

		Revenues		Interest Income		(1,013,625)						INTEREST INCOME		(1,297,242)

		Revenues		Lease Income		(20,573,721)						Lease Income		(8,505,171)

		Revenues		Local & Federal Assistance		(211,540,807)						Local & Federal Capital		(213,870,853)

		Revenues		Other Revenues		(5,901,796)						Other Operating Revenue		(723,206)

		Revenues		Passenger Revenues		(63,334,566)						Passenger Revenues		(67,037,169)

		Revenues		Sales Tax		(290,977,230)						Sales Tax		(341,875,500)

		Revenues		Station Parking Revenues		(2,201,656)						Station Parking Revenues		(1,613,900)

		Revenues		Title Ad Valorem Tax		(30,803,524)						TITLE AD VALOREM TAX		(30,000,000)

		Revenues (Less)		Interest Income		131,736

		Revenues (Less)		Other Revenues		171,118

		Grand Total				(632,387,138)						Grand Total		(673,231,995)





Benefits 2

		Type		Cat		AcctGrp_Details		2017		2018		2019		2020		2021		2022 YTD Actuals (Jan)		2022 Budget		FY23 Proposed 

		Expenses		Total				$103,878,659		$131,372,069		$156,686,667		$132,531,127		$109,034,392		$68,576,901		$135,079,501		$140,748,841

		Expenses		Fringe Benefits		--- - GGASB 45		$5,437,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$1,166,676		$4,543,000		$4,644,000

		Expenses		Fringe Benefits		--- - GGASB 68		($19,274,224)		$22,619,386		$41,714,003		$19,243,955		($9,815,987)

		Expenses		Fringe Benefits		--- - GGASB 75				($8,094,818)		($8,323,717)		($6,519,980)		($9,413,671)

		Expenses		Fringe Benefits		--- - HEALTHCARE REP/NONREP		$55,392,111		$56,144,640		$58,126,712		$56,611,189		$60,132,106		$34,839,446		$58,578,193		$60,441,648

		Expenses		Fringe Benefits		--- - OTHER BENEFITS		$21,358,579		$21,407,065		$22,364,379		$22,983,929		$22,972,294		$12,360,517		$31,542,801		$32,886,859

		Expenses		Fringe Benefits		--- - PENSION REP/NONREP		$34,799,414		$30,127,408		$31,658,982		$31,409,872		$33,974,248		$14,295,063		$31,666,903		$33,223,868

		Expenses		Fringe Benefits		--- - WORKERS COMP-EXCESS/LOSSES		$6,165,778		$6,168,388		$8,146,308		$5,802,162		$8,185,402		$5,915,200		$8,748,603		$9,552,466

		Total						$103,878,659		$131,372,069		$156,686,667		$132,531,127		$109,034,392		$68,576,901		$135,079,501		$140,748,841
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FY2024 Proposed Operating 
Expenses $631.4 (M)

Salaries & Wages and 
Benefits (1)

$370.6
58.7%

Overtime
$38.9
6.2%

Contractual Services
$107.5

17%

Fuel & Propulsion
$26.2
4.1%

Other Materials & Supplies
$31.1
4.9%

Casualty & Liability Costs
$22.1
3.5%

Other Operating Expenses
$34.9
5.5%

(1) Salaries & Wages reduced by 
Capital Cost Allocation of ($81M).
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Expense by Division 
($M)

1) Includes the Offices of the General Manger/CEO, Internal Audit, and Board of Directors

      General Manager CEO1 3.5 2.9 3.2 3.6 0.4
         Customer Experience & Strategy 4.5 3.8 7.3 9.2 1.8
         Police Services 41.5 37.1 45.0 52.4 7.3
      Chief Counsel Legal Services 25.2 16.3 20.9 23.6 2.7
      Safety 7.2 7.9 11.5 12.2 0.7
      Operations 359.7 343.0 433.9 465.4 31.6
      Capital Prog Expan & Innovation 20.7 17.9 29.1 34.8 5.7
      Administration 51.5 53.5 63.9 63.3  (0.7)
      Chief of Staff 5.8 5.5 8.2 6.6  (1.6)
      Finance 25.6 20.9 28.6 30.3 1.7
      Contingency 0.0 0.0 10.0 10.0 0.0
      Inventory Adjustment  (0.4) 1.0 1.2 1.0  (0.2)
Total Agency 544.6 509.9 663.0 712.4 49.4
Capital Cost Allocation  (49.6)  (47.1)  (75.5)  (81.0)  (5.5)
Net Operating Expenses 495.0 462.8 587.6 631.4 43.8

Division FY21 Actuals FY22 Actuals FY23 Budget
FY24 Proposed 

Budget

FY24 Proposed 
vs FY23 Budget  

Inc/(Dec)


Materials (2)



				TotalJurisdiction		TotalJurisdiction		TotalJurisdiction		TotalJurisdiction		TotalJurisdiction

				Total Authority		Total Authority		Total Authority		Total Authority		Total Authority

				Final		Final		Final		Adopted		Working

				Actual		Actual		Actual		Requested		Requested

				TotalPositions		TotalPositions		TotalPositions		TotalPositions		TotalPositions

				FY19		FY20		FY21		FY22		FY23

				YearTotal		YearTotal		YearTotal		YearTotal		YearTotal

		Materials & Supplies		39841948		39380622		39759956		45577505		49312229

		     Materials & Supplies-Diesel		5253618		5139869		2958111		4639194		5679088

		          531110 - REV VEH-DIESEL FUEL		4999732		4042040		3012052		4639194		5679088

		          531115 - DIES FUEL GAIN/LOSS HEDG		253886		1097830		-53941		0		0

		     Materials & Supplies-CNG		4591756		3684456		3559214		3848214		4481802

		          531116 - CNG GAIN/LOSS HEDGING		0		134540		-179070		0		0

		          535609 - COMPRESSED NAT GAS		4591756		3549916		3738284		3848214		4481802

		     Materials Supplies-Unleaded		2375013		2245855		1870435		3186120		3694790

		          531109 - REV VEH-UNLEADED FUEL		2375013		2245855		1870435		3186120		3694790

		     Material & Supplies - Other		27621561		28310441		31372195		33903976		35456549

		          539705 - OFFICE SUPPLIES		343859		303010		197205		407133		367984

		          539990 - OTHER SUPPLIES		113057		138274		582536		292335		185331

		          539910 - ENVIRONMENTAL SAFETY SUPP		11317		39054		8409		12405		11846

		          539760 - PRINTING & REPRODCTN SUPP		117254		151700		124088		173342		154664

		          539920 - OFFICE FURNITURE&EQUIP EX		5720		5670		0		4672		2336

		          531890 - OTHER MATERIALS/SUPPLIES		1426642		1469955		2007232		1477249		1672875

		          539480 - SMALL TOOL & EQUIP PURCH		168288		177884		168270		279848		198058

		          531000 - PROJECT MATERIALS		70971		16962		89586		10544		143531

		          539505 - BLDG-JANITORIAL SUPPLIES		59668		71060		190404		62354		70481

		          535310 - NON-REV SERVICE VEHICLE - GAS		866825		659704		434033		951698		902073

		          531005 - MAINT & REPAIR REV VEH		12365168		13578269		16318936		16523321		17173702

		          531150 - ENGINE & MOTOR LUBRICTS		27483		31601		16421		30016		26005

		          531190 - REV VEH-OTHER LUBRICANTS		120771		88280		68888		126847		116503

		          531505 - AUX REPLMNT PTS-BATTERIES		4784		0		0		4784		2512

		          531580 - AUX REPLMNT PTS-TIRES		1898374		2613190		2832760		2096844		1952362

		          531590 - AUX REPLMNT PTS-OTHER		589709		589866		415232		603056		532421

		          531870 - WARRANTY-LABOR		-30433		-31193		-10482		-30747		-18510

		          531875 - WARRANTY-PARTS		-11081		-111416		-61430		-101666		-88508

		          539190 - OTHER BLDG-MISCELLANEOUS		256584		172354		256017		233901		257454

		          539510 - BLDG-CLEANING SUPPLIES		217716		234002		270332		269643		156435

		          535305 - NON REV VEH SER & REP		526546		411491		364318		358938		454741

		          535350 - NRSV-AUX REPLACEMENT PRTS		29166		64877		37365		66109		34069

		          535320 - NON-REV SERVICE VEHICLE DIESEL		589835		126861		120159		351191		238592

		          531370 - R&R-PAINT AND STRIPING		83781		52068		4156		200000		112485

		          531007 - INTERNAL REBUILDS		1280293		928742		782325		1131349		834378

		          531320 - R&R-BODY INTERIOR PARTS		921161		683304		958378		1313945		1079708

		          531355 - R&R-ENGINE PARTS		9399		17031		17635		13449		6725

		          531510 - AUX REPLMNT PTS-BRAKES		103684		311960		192593		700015		464863

		          531705 - VANDALISM REP-REV VEH		0		870		0		0		0

		          539780 - PROMOTIONAL ITEMS		35837		19921		56202		93000		107959

		          531330 - R&R-COMMUNIC EQUIP PARTS		442843		296517		438523		436693		495927

		          539440 - EDP EQUIP PARTS & REPAIR		12171		20680		18082		52967		37751

		          531290 - R V CLEANNG SUPP-OTHER		117989		146225		198082		247023		195867

		          531220 - R V CLNG SUPP-DETERGENTS		43943		57350		28724		103940		61458

		          539470 - EQUIP MAINT REPAIRS-SHOP		831536		498683		413651		597100		497259

		          531205 - EQUIP STRUCT CLNG MAT		719102		677935		778370		692404		648801

		          531210 - PASS FAC-CLEANING MAT		78081		167455		100835		119671		196980

		          537405 - PASS FACIL-MAINT & REPAIR		981220		1297875		724272		1002715		925053

		          537470 - PASS FAC-STATION EQUIP		8727		7224		0		8538		10811

		          535405 - TRACK VEH-MAINT & REPAIR		108844		104423		119369		135964		82561

		          537730 - ROADWAY & TRACK		780592		543104		842921		653065		2503457

		          537760 - STRUCTURES		3467		4153		741		3958		4739

		          539790 - OTHER OFFICE SUPPLIES		7525		4996		16757		15301		14638

		          531350 - R&R-ELECTRICAL POWER		705982		557354		924711		682425		682425

		          531530 - AUX REPLMNT PTS-FUEL SYS		4800		1578		0		0		0

		          531550 - AUX PTS-LIGHTS SIGNS ELEC		246		0		0		246		123

		          531395 - MAIN VEH MVMT CONTOL SYS		356304		448877		481403		328187		600000

		          537110 - FARE COLL MAT-FC SYSTEM		2999		974		355		14675		39838

		          531006 - GEN. ADJ.-SCRAP/OBSOLETE		15390		475267		-230846		1000000		1136590

		          539720 - EDP FORMS & SUPPLIES		7012		5175		3456		5000		2500

		          531840 - OTHER VARIANCES-BUS		-253		43		0		0		0

		          535360 - NON-REV SER VEH-ACCIDENTS		24805		85203		105384		40599		42769

		          531310 - R&R-AXLE GEAR WHLS JNTS		219		886		0		0		0

		          531340 - R&R-DOORS WINDOWS CONTROL		2303		-2158		0		0		0

		          539140 - BUILDING MATERIALS		298		6379		-6286		0		0

		          531810 - GENERAL ADJUSTMENT COST		17774		27976		6641		0		1377

		          531805 - MAT ISSUES TRANSP-RAIL		80544		138		95905		80512		40256

		          531820 - INVOICE PRICE VARIANCE - BUS		-44131		-81918		-22929		0		-7937

		          531825 - INVOICE PRICE VARIANCE - RAIL		0		0		189		0		0

		          531827 - Customs Broker Services		8687		0		0		0		0

		          531829 - FREIGHT ON INVENTORY PURCHASES		100090		96565		120429		0		78485

		          531865 - ISSUED QTY VARIANCE		-14		-14123		-203293		0		-10918

		          531905 - E-BUS-MATERIAL & SUPP		15		39873		194983		119		108

		          535340 - NRSVH-REBUILDS & REPAIRA		0		23516		0		23591		11796

		          535660 - ADMIN VEH-ACCIDENTS		60		2413		0		3692		0

		          531860 - LOSSES		0		6		0		0		0

		          535610 - ADMIN VEH-FUEL		15		0		0		15		0

		          531520 - AUX PTS-ENGINE PARTS		0		-46		0		0		0

		          531390 - R&R-TRANSMISSION		0		0		0		0		3161

		          531360 - R&R-HEVAC CONTROLS		0		0		0		0		231

		          531380 - R&R-RIDE SUSPENSION		0		687		0		0		0

		          531605 - ACCIDENT REP-REV VEH		0		0		312		0		0

		          531850 - DEFAULT COST OF GOODS SOLD ACCOUNT		0		-5970		-220471		0		6210

		          539110 - BLDG-ACCIDENT REPAIRS		0		-226		0		0		0

		          531830 - ADJUST-PHYS.& GEN. BUS		0		0		59		0		659

		          539970 - SURVEY MATERIAL		0		0		294		0		500





Revenue (2)

				TotalJurisdiction		TotalJurisdiction		TotalJurisdiction		TotalJurisdiction		TotalJurisdiction

				Total Authority		Total Authority		Total Authority		Total Authority		Total Authority

				Final		Final		Final		Adopted		Working

				Actual		Actual		Actual		Requested		Requested

				TotalPositions		TotalPositions		TotalPositions		TotalPositions		TotalPositions

				FY19		FY20		FY21		FY22		FY23

				YearTotal		YearTotal		YearTotal		YearTotal		YearTotal

		Total Revenue		-$530,802,077		-$639,264,046		-$656,528,446		$0		$673,231,995

		     Operating Revenue		-$591,825,979		-$537,950,867		-$533,063,329		$0		$801,236,642

		          Passenger Revenues		-$130,164,506		-$100,300,326		-$51,075,608		$0		$67,037,169

		               422101 - FULL FARE - BUS CASH		-$2,345,154		-$1,725,859		-$1,442,391		$0		$2,231,170

		               422102 - MOBILITY FARE - CASH		-$599,045		-$505,870		-$361,118		$0		$558,597

		               422201 - FULL FARE - TOKENS		-$349		$76		$31		$0		-$48

		               422202 - FULL FARE - STORED TRIPS		-$26,724,791		-$18,847,774		-$7,592,324		$0		$11,744,227

		               422203 - BREEZE DISCOUNT		$322,575		$219,782		$28,504		$0		-$44,092

		               422204 - BREEZE REFUNDS		$36,722		$24,801		$15,823		$0		-$24,136

		               422205 - BREEZE RESTITUTION (OVER) SHORT		-$17		$114,830		-$19		$0		$0

		               422206 - BREEZE EXPIRED STORED REVENUE		$0		$0		-$6,709,263		$0		$0

		               422301 - DISCOUNT ON REG 20 TRIP FARE		$29,145		$22,170		$8,265		$0		-$12,785

		               422303 - DISCOUNT ON K12 STUDENT TRIP		$97,030		$79,710		$2,209		$0		-$3,417

		               422306 - K-12 CARD 1 TO 2 DAY		-$533		-$2,396		$0		$0		$0

		               422502 - FULL FARE - 7 DAY PASS		-$19,759,213		-$15,132,269		-$8,448,658		$0		$13,068,851

		               422503 - DISCOUNTED FARE - REG 20 TRIP		-$7,086,311		-$5,254,318		-$1,023,060		$0		$1,582,526

		               422504 - FULL FARE - 30 DAY PASS		-$5,836,988		-$4,624,893		-$1,921,371		$0		$2,972,083

		               422505 - FULL FARE - CALENDAR MONTHLY PASS		-$13,678,631		-$12,732,770		-$4,417,581		$0		$6,833,359

		               422506 - DISCOUNTED FARE - LEGAL RT PASS		-$173,900		-$156,850		-$92,390		$0		$139,449

		               422507 - PARTNERSHIP DISCOUNT		$3,821,114		$3,318,645		$1,289,901		$0		-$1,995,290

		               422508 - DISCOUNT ON LEGAL CLINIC RT		$154,573		$151,820		$78,829		$0		-$121,937

		               422509 - RETAILER COMMISSION		$1,210		$430		$301		$0		$0

		               422510 - DISCOUNT ON UNIVERSITY STUDENT-STAFF CAL MO		$838,332		$661,528		$46,657		$0		-$72,172

		               422512 - DISCOUNTED FARE - UNIV STAFF CAL MONTHLY		-$654,655		-$454,421		-$152,053		$0		$229,502

		               422514 - DISCOUNTED FARE - UNIV STUDENT CAL MON		-$4,007,755		-$2,872,215		-$232,256		$0		$350,558

		               422516 - DISCOUNT ON UNIVERSITY STAFF- CALENDAR MONTHLY		$0		$11		$0		$0		$0

		               422600 - DISCOUNTED FARE - PARTNER CAL MONTHLY		-$7,263,035		-$5,730,400		-$2,487,649		$0		$3,754,751

		               422604 - FULL FARE - STORED VALUE		-$33,682,651		-$26,743,246		-$13,069,011		$0		$20,215,869

		               422606 - DISCOUNTED FARE - LEGAL 7 DAY PASS		-$470,250		-$425,861		-$218,160		$0		$329,281

		               422607 - DISCOUNT ON LEGAL 7 - DAY FARE		$235,224		$237,505		$106,480		$0		-$164,709

		               422700 - FULL FARE - 1 TO 4 DAY PASS		-$3,631,848		-$2,356,485		-$1,023,131		$0		$1,582,636

		               422703 - DISCOUNT ON FULL FARE 1-4 DAY PASS		$75,862		$1,743		$862		$0		-$1,333

		               422705 - REDUCED-FARE - STORED TRIP		-$1,908,398		-$1,504,755		-$833,777		$0		$1,289,732

		               422706 - REDUCED-FARE - STORED VALUE		-$3,214,890		-$2,505,680		-$1,479,682		$0		$2,288,854

		               422720 - DISCOUNTED FARE - K12 STUDENT		-$952,509		-$746,156		-$30,667		$0		$46,287

		               422731 - FARE PROMOTIONS		$0		$0		$0		$0		$0

		               422801 - MOBILITY - STORED TRIP		-$46,308		-$38,715		-$20,406		$0		$31,565

		               422802 - MOBILITY - 30 DAY PASS		-$336,551		-$255,369		-$107,684		$0		$166,572

		               422803 - MOBILITY - CALENDAR MONTHLY		-$3,072		-$13,312		-$7,424		$0		$11,484

		               422804 - REDUCED FARE - REPLACEMENT		-$27,292		-$20,903		-$15,991		$0		$0

		               422807 - MOBILITY-STORED VALU		-$4,212		-$4,044		-$2,438		$0		$3,771

		               422900 - LIGHT RAIL - 1 TRIP		-$96,636		-$72,577		-$25,278		$0		$39,101

		               422901 - LIGHT RAIL - 1 DAY		-$29,718		-$13,101		-$4,437		$0		$6,863

		               432506 - BREEZE ADMIN REVENUE		-$909,784		-$784,180		-$388,286		$0		$0

		               432507 - BREEZE SURCHARGE-50CENT		-$2,577,947		-$1,825,566		-$613,231		$0		$0

		               432509 - BREEZE TICKET SALE at COST-Cobb County		-$858		-$1,931		$0		$0		$0

		               432511 - BREEZE TICKET SALE at COST-Gwinnett County		-$1,430		$0		-$4,862		$0		$0

		               442405 - CREDIT CARD CHARGEBAKCS		$248,438		$218,539		$71,127		$0		$0

		          Station Parking Revenues		-$3,021,027		-$2,120,155		-$566,248		$0		$1,613,900

		               424100 - STATION PARKING		-$1,495		-$821		$0		$0		$0

		               424121 - BROOKHAVEN OVERNIGHT		-$214,115		-$153,385		-$7,360		$0		$114,800

		               424122 - DUNWOODY 1 OVERNIGHT		-$221,150		-$155,530		-$45,512		$0		$137,100

		               424124 - DORAVILLE DECK 1		-$410,600		-$283,078		-$93,692		$0		$227,300

		               424125 - COLLEGE PARK 24 HR PARK		-$196,982		-$147,136		-$76,184		$0		$148,100

		               424126 - OVERNIGHT PARK- LENOX		-$156,745		-$141,507		-$23,995		$0		$0

		               424127 - OVERNIGHT PARK-LINDBERGH		-$146,984		-$83,792		-$24,828		$0		$77,500

		               424128 - OVERNIGHT PARK-SANDY SPRN		-$426,526		-$300,400		-$71,475		$0		$697,100

		               424129 - OVERNIGHT PARK-NORTH SPRN		-$1,246,430		-$854,506		-$223,202		$0		$212,000

		          Lease Income		-$9,624,494		-$10,071,690		-$9,804,057		$0		$8,505,171

		               425410 - PROPERTY RENTAL-FILM		-$48,150		-$198,250		-$131,350		$0		$120,000

		               425411 - TOD GROUND LEASES		-$5,959,896		-$6,346,450		-$6,374,734		$0		$6,273,226

		               425412 - PARKING LOT LEASES		-$143,282		-$152,345		-$288,816		$0		$368,184

		               425413 - BILLBOARD & SIGN LEASES		-$297,829		-$299,898		-$192,457		$0		$185,820

		               425414 - TELECOM LEASES		-$1,921,194		-$1,931,551		-$1,697,467		$0		$1,403,124

		               425415 - MISCELLANEOUS LEASES		-$9,372		-$9,372		-$25,042		$0		$9,372

		               442821 - TAX BENEFITS SOLD		-$1,244,771		-$1,133,825		-$1,094,191		$0		$145,445

		          Other Operating Revenue		-$44,329,031		-$45,242,951		-$49,505,415		$0		$40,329,401

		               425102 - ADVERTISING-BUS EXTERIOR		-$3,491,981		-$3,092,962		-$2,307,556		$0		$3,092,962

		               425103 - ADVERTISING ALCOHOL REVENUE		-$201,936		-$196,138		-$58,100		$0		$216,000

		               425104 - ADVERTISING LIGHT RAIL		-$105,344		-$134,722		-$293,669		$0		$300,000

		               425110 - AUDIO ADVERTISING		-$93,677		-$40,833		$0		$0		$0

		               425111 - ADVERTISING-BUS SHELTERS		-$1,526,959		-$1,396,294		-$1,068,048		$0		$2,700,000

		               425121 - ADVERTISING-RAIL		-$1,708,542		-$1,654,841		-$730,556		$0		$1,999,992

		               425124 - ADVERTISING-OTHER MARKETI		-$305,050		-$282,345		-$125,158		$0		$0

		               425127 - CONCESSION RENT		-$324,500		-$231,333		$0		$0		$0

		               425331 - SCRAP SALES		-$50,204		-$97,157		-$9,271		$0		$0

		               425431 - REVENUE VEHICLE RENTAL		-$17,210		-$2,020		$0		$0		$0

		               425610 - CELLULAR/WIFI		$0		-$370,547		-$654,447		$0		$582,614

		               425612 - CLEARINGHOUSE FEES		-$111,489		-$104,046		-$111,489		$0		$111,492

		               425613 - REGIONAL PARTNER MER		-$32,075		-$38,333		-$1,796		$0		$3,600

		               432513 - Shipping Web Ticketing		-$7,890		-$9,052		-$5,352		$0		$0

		               442721 - RR INSURANCE TRUST INCOME		-$168,356		-$163,708		-$137,126		$0		$25,500

		               442722 - RR TRUST GAIN/LOSS		$7,210		-$79		$3,149		$0		$0

		               442746 - INTEREST UNIFIED RESERVE		-$4,848,899		-$3,967,886		-$1,379,854		$0		$1,297,242

		               442860 - TITLE AD VALOREM TAX		-$31,334,520		-$33,454,710		-$33,452,352		$0		$30,000,000

		               442864 - AP INVOICE DISCOUNTS		-$7,609		-$5,945		-$2,607		$0		$0

		               442871 - Alt. FUEL TAX		$0		$0		-$9,171,184		$0		$0

		          Sales Tax		-$540,309,533		-$521,897,766		-$569,681,874		$0		$683,751,000

		               442301 - Sales Tax		-$540,309,533		-$521,897,766		-$569,681,874		$0		$683,751,000

		          Sales Tax W/H Sinking Fund		$135,622,613		$141,682,022		$147,569,874		$0		$0

		               442401 - SALES TAX W/H-SINKING FND		$135,622,613		$141,682,022		$147,569,874		$0		$0

		     Non-Operating Revenue		$61,023,901		-$101,313,179		-$123,465,117		$0		-$128,004,647

		          Investment Income		-$2,817,256		-$2,383,252		-$287,591		$0		$0

		               425501 - INTEREST-GENERAL INVEST		-$2,586,405		-$2,150,603		-$460,567		$0		$0

		               425505 - INTEREST-RAIL CONST INV		$0		$0		-$0		$0		$0

		               425511 - INTEREST-SINKING FUNDS		$0		$0		-$0		$0		$0

		               425541 - INTEREST ON MISC INVEST		-$1		$0		$0		$0		$0

		               425555 - NET +/- IN FAIR VALUE		-$230,850		-$232,649		$172,976		$0		$0

		          Other Non-Operating Revenue		-$2,053,168		-$921,225		-$382,045		$0		$0

		               442811 - PROCEEDS FROM SALE OF ASSETS		$0		$0		$0		$0		$0

		               442841 - SITE PLANS		-$1,474		-$13,486		-$7,209		$0		$0

		               442861 - OTHER NON-TRANSIT REV		-$2,049,788		-$907,129		-$374,811		$0		$0

		               442881 - RIDE with RESPECT REVENUE		-$1,905		-$610		-$25		$0		$0

		          Sales Tax Capital		$148,707,024		$133,879,998		$153,222,155		$0		-$341,875,500

		               442402 - SALES-TAX CAPITAL RELATED		$148,707,024		$133,879,998		$153,222,155		$0		-$341,875,500

		          Local & Federal Capital		-$82,812,698		-$231,888,700		-$276,017,636		$0		$213,870,853

		               442233 - FED PREVENTIVE MAINT SUBS		-$71,000,000		-$148,318,723		-$71,259,738		$0		$73,500,000

		               442234 - CARES ACT		$0		-$75,169,978		-$196,357,898		$0		$0

		               442235 - ARP		$0		$0		$0		$0		$140,370,853

		               442251 - CAPIT GRANTS-LOCAL SHARE		$0		$1		$0		$0		$0

		               442265 - CMAQ SECTIONS 5307 FLEX FUNDING		-$8,400,000		-$8,400,000		-$8,400,000		$0		$0

		               442271 - SECTION 5307 Low Income Component		-$3,412,698		$0		$0		$0		$0

		               442871 - Alt. FUEL TAX		$0		$0		-$9,171,184		$0		$0

		          Sales Tax		-$540,309,533		-$521,897,766		-$569,681,874		$0		$683,751,000

		               442301 - Sales Tax		-$540,309,533		-$521,897,766		-$569,681,874		$0		$683,751,000

		          Sales Tax W/H Sinking Fund		$135,622,613		$141,682,022		$147,569,874		$0		$0

		               442401 - SALES TAX W/H-SINKING FND		$135,622,613		$141,682,022		$147,569,874		$0		$0

		     Non-Operating Revenue		$61,023,901		-$101,313,179		-$123,465,117		$0		-$128,004,647

		          Investment Income		-$2,817,256		-$2,383,252		-$287,591		$0		$0

		               425501 - INTEREST-GENERAL INVEST		-$2,586,405		-$2,150,603		-$460,567		$0		$0

		               425505 - INTEREST-RAIL CONST INV		$0		$0		-$0		$0		$0

		               425511 - INTEREST-SINKING FUNDS		$0		$0		-$0		$0		$0

		               425541 - INTEREST ON MISC INVEST		-$1		$0		$0		$0		$0

		               425555 - NET +/- IN FAIR VALUE		-$230,850		-$232,649		$172,976		$0		$0

		          Other Non-Operating Revenue		-$2,053,168		-$921,225		-$382,045		$0		$0

		               442811 - PROCEEDS FROM SALE OF ASSETS		$0		$0		$0		$0		$0

		               442841 - SITE PLANS		-$1,474		-$13,486		-$7,209		$0		$0

		               442861 - OTHER NON-TRANSIT REV		-$2,049,788		-$907,129		-$374,811		$0		$0

		               442881 - RIDE with RESPECT REVENUE		-$1,905		-$610		-$25		$0		$0

		          Sales Tax Capital		$148,707,024		$133,879,998		$153,222,155		$0		-$341,875,500

		               442402 - SALES-TAX CAPITAL RELATED		$148,707,024		$133,879,998		$153,222,155		$0		-$341,875,500

		          Local & Federal Capital		-$82,812,698		-$231,888,700		-$276,017,636		$0		$213,870,853

		               442221 - FEDERAL GRANTS CAPITAL		$0		$0		$0		$0		$0

		               442233 - FED PREVENTIVE MAINT SUBS		-$71,000,000		-$148,318,723		-$71,259,738		$0		$73,500,000

		               442234 - CARES ACT		$0		-$75,169,978		-$196,357,898		$0		$0

		               442235 - ARP		$0		$0		$0		$0		$140,370,853

		               442251 - CAPIT GRANTS-LOCAL SHARE		$0		$1		$0		$0		$0

		               442265 - CMAQ SECTIONS 5307 FLEX FUNDING		-$8,400,000		-$8,400,000		-$8,400,000		$0		$0

		               442271 - SECTION 5307 Low Income Component		-$3,412,698		$0		$0		$0		$0





Division 

				TotalJurisdiction		TotalJurisdiction		TotalJurisdiction		TotalJurisdiction		TotalJurisdiction

				LaborTotal		LaborTotal		LaborTotal		LaborTotal		LaborTotal

				Final		Final		Final		Adopted		FY23

				Actual		Actual		Actual		Requested		Working

				TotalPositions		TotalPositions		TotalPositions		TotalPositions		Requested

				FY19		FY20		FY21		FY22		TotalPositions

				YearTotal		YearTotal		YearTotal		YearTotal		YearTotal

		Total Authority		427817512		409640906		382559662		431062806		458202738

		     Division of General Manager CEO		58286139		51773960		47171765		48969647		53088993

		     Division of Chief Counsel Legal Services		3714394		3229558		3374293		3283186		3935285

		     Division of Safety		6559862		6547416		7162982		9146269		11121952

		     Division of Operations.		280395002		271190420		253031519		283961488		298312588

		     Division of Capital Prog Expan & Innovation		21717926		21899928		20452493		26101184		28608797

		     Division of Administration.		25374508		23591270		22988719		30063588		32192035

		     Division of Chief of Staff		5573870		5432763		4273200		5492352		5682811

		     Division of Finance		26195810		25975591		24104691		24045093		25260278











				TotalJurisdiction		TotalJurisdiction		TotalJurisdiction		TotalJurisdiction		TotalJurisdiction

				Non Labor Total		Non Labor Total		Non Labor Total		Non Labor Total		Non Labor Total

				Final		Final		Final		Adopted		FY23

				Actual		Actual		Actual		Requested		Working

				TotalPositions		TotalPositions		TotalPositions		TotalPositions		Requested

				FY19		FY20		FY21		FY22		TotalPositions

				YearTotal		YearTotal		YearTotal		YearTotal		YearTotal

		Total Authority		152499674		151884462		162070588		196708218		204827172

		     Division of General Manager CEO		1728856		1370619		2290624		11593618		12826128

		     Division of Chief Counsel Legal Services		18562177		15569816		21871421		17310430		17009625

		     Division of Safety		9728		122132		45564		316659		372202

		     Division of Operations.		102083193		103822253		106655304		122287087		135239194

		     Division of Capital Prog Expan & Innovation		778621		119575		219384		484235		513126

		     Division of Administration.		23375243		25964548		28465334		37296073		31734497

		     Division of Chief of Staff		2894831		2452737		1478803		2943738		2538770

		     Division of Finance		2970312		1971167		1461215		3476378		3386210



				FY19 Actual		FY20 Actual		FY21 Actual		FY22 Budget		FY23 Proposed

		     Division of General Manager CEO		60014995		53144578		49462389		60563265		65915121

		     Division of Chief Counsel Legal Services		22276571		18799374		25245714		20593616		20944910

		     Division of Safety		6569589		6669548		7208546		9462927		11494153

		     Division of Operations.		382478195		375012673		359686822		406248575		433551782

		     Division of Capital Prog Expan & Innovation		22496547		22019504		20671878		26585419		29121923

		     Division of Administration.		48749751		49555817		51454053		67359661		63926532

		     Division of Chief of Staff		8468701		7885501		5752004		8436091		8221582

		     Division of Finance		29166123		27946759		25565906		27521471		28646487





P&L

		Type		Category		FY17 Actuals		FY18 Actuals		FY19 Actuals		FY20 Actuals		FY21 Actuals		FY22 Budget		FY22 Forecast* 		FY23 Proposed		FY23 Proposed vs FY22 Adopted		% Change		FY23 Proposed vs Forecast		% Change				2022 YTD Actuals (Jan)		Forecast (6+6)

		Revenues		Advertising		($6,257,894)		($6,175,861)		($7,433,489)		($6,798,135)		($4,583,086)		($7,380,000)		($5,880,288)		($8,308,954)		($928,954)		12.6%		($2,428,665)		41.3%				($3,268,063)		($5,602,394)

				Interest Income		($1,761,605)		($4,017,805)		($7,827,301)		($6,514,925)		($1,801,421)		($800,000)		($1,022,566)		($1,297,242)		($497,242)		62.2%		($274,675)		26.9%				($680,291)		($1,166,214)

				Lease Income		($9,302,886)		($11,693,188)		($9,624,494)		($10,071,690)		($9,804,057)		($9,704,519)		($19,284,731)		($8,505,171)		$1,199,348		-12.4%		$10,779,560		-55.9%				($15,707,099)		($26,926,456)

				Local & Federal Assistance		($68,327,675)		($76,094,386)		($82,812,698)		($231,888,700)		($276,017,636)		($186,400,000)		($239,928,452)		($213,870,853)		($27,470,853)		14.7%		$26,057,599		-10.9%				($133,874,138)		($229,498,523)

				Other Revenues		($5,589,856)		($1,816,635)		($2,604,146)		($1,779,659)		($10,338,191)		($4,221,489)		($6,086,732)		($723,206)		$3,498,283		-82.9%		$5,363,526		-88.1%				($5,601,175)		($9,602,015)

				Passenger Revenues		($134,949,316)		($135,383,141)		($130,164,506)		($100,300,326)		($51,075,608)		($60,252,182)		($61,437,807)		($67,037,169)		($6,784,987)		11.3%		($5,599,362)		9.1%				($36,260,551)		($62,160,945)

				Sales Tax		($212,362,923)		($231,701,688)		($255,979,897)		($246,335,746)		($268,889,845)		($263,281,128)		(309,739,776)		($321,362,970)		($58,081,842)		22.1%		($11,623,194)		3.8%				($182,725,656)		($313,243,981)

				Station Parking Revenues		($2,965,061)		($2,871,154)		($3,021,027)		($2,120,155)		($566,248)		($2,100,000)		($1,397,010)		($1,613,900)		$486,100		-23.1%		($216,890)		15.5%				($854,270)		($1,464,463)

				Title Ad Valorem Tax		($30,407,111)		($29,711,343)		($31,334,520)		($33,454,710)		($33,452,352)		($25,000,000)		($33,452,205)		($30,000,000)		($5,000,000)		20.0%		$3,452,205		-10.3%				($19,513,775)		($33,452,187)

				Total		($471,924,327)		($499,465,201)		($530,802,077)		($639,264,046)		($656,528,445)		($559,139,318)		($678,229,567)		($652,719,465)		($93,580,147)		16.7%		$25,510,102		-3.8%				($398,485,020)		($683,117,177)

				Interest Income		$798,655		$1,449,521		$2,817,256		$2,383,252		$287,591																		$131,736		$225,834

				Other Non-Operating Revenues		$1,259,812		$329,448		$2,053,168		$921,225		$382,045																		$171,118		$293,346

				Total		($469,865,860)		($497,686,231)		($525,931,653)		($635,959,569)		($655,858,810)		($559,139,318)		($678,229,567)		($652,719,465)		($93,580,147)		16.7%		$25,510,102		-3.8%				($398,182,165)		($682,597,998)

		Expenses		Salaries & Wages		$218,580,638		$222,946,628		$228,880,028		$243,248,288		$245,937,352		$263,852,395		$241,108,210		$282,658,089		$18,805,694		7.1%		$41,549,879		17.2%				$135,102,754		$231,604,721

				Fringe Benefits		$103,878,659		$131,372,069		$156,686,667		$132,531,127		$109,034,392		$135,079,501		$122,217,407		$142,084,796		$7,005,296		5.2%		$19,867,389		16.3%				$68,576,901		$117,560,401

				Overtime		$33,172,254		$36,661,681		$42,250,817		$33,861,142		$27,587,918		$32,130,899		$30,505,563		$33,459,853		$1,328,954		4.1%		$2,954,290		9.7%				$17,463,380		$29,937,223

				Labor		$355,631,550		$390,980,378		$427,817,512		$409,640,556		$382,559,662		$431,062,795		$393,831,180		$458,202,738		$27,139,944		6.3%		$64,371,558		16.3%				$221,143,035		$379,102,346

				Contractual Services		$65,444,466		$65,474,710		$73,981,670		$77,645,281		$78,353,557		$99,775,343		$84,036,404		$95,359,838		($4,415,505)		-4.4%		$11,323,434		13.5%				$43,977,557		$75,390,098

				Materials & Supplies		$37,986,963		$40,035,172		$39,841,948		$39,380,622		$39,759,956		$45,577,505		$44,309,308		$55,460,372		$9,882,867		21.7%		$11,151,065		25.2%				$25,350,070		$43,457,262

				Casualty & Liability Costs		$10,731,653		$22,168,882		$17,902,694		$16,591,900		$26,303,388		$19,454,129		$16,702,102		$20,638,980		$1,184,851		6.1%		$3,936,878		23.6%				$9,374,969		$16,071,375

				Other Operating Expenses		$14,045,269		$15,532,275		$15,091,371		$14,859,611		$14,834,578		$16,625,966		$15,661,577		$17,313,029		$687,063		4.1%		$1,651,452		10.5%				$8,701,297		$14,916,510

				Other Non-Operating Expenses		$3,784,602		$4,069,335		$4,875,759		$2,992,129		$2,304,335		$14,483,703		$12,365,880		$15,375,610		$891,908		6.2%		$3,009,730		24.3%				$1,397,932		$2,396,456

				Miscellaneous Expenses		$1,009,530		$807,069		$806,233		$414,918		$514,774		$791,573		$668,823		$679,342		($112,231)		-14.2%		$10,519		1.6%				$338,313		$579,966

				Non-Labor		$133,002,482		$148,087,443		$152,499,674		$151,884,462		$162,070,588		$196,708,219		$173,744,093		$204,827,172		$8,118,953		4.1%		$31,083,079		17.9%				$89,140,139		$152,811,667

				Cost Allocation		($59,521,233)		($59,939,763)		($61,250,552)		($57,016,264)		($49,593,275)		($70,708,068)		($54,708,369)		($75,470,919)		($4,762,851)		6.7%		($20,762,550)		38.0%				($27,141,298)		($46,527,940)

				Total Expenses 		$429,112,800		$479,128,058		$519,066,635		$504,508,755		$495,036,975		$557,062,946		$512,866,904		$587,558,992		$30,496,046		5.5%		$74,692,087		14.6%				$283,141,876		$485,386,073

				Surplus/Deficit		$40,753,060		$18,558,174		$6,865,018		$131,450,814		$160,821,835		$2,076,372		$165,362,663		$65,160,473		$63,084,101		$0		$100,202,189						($115,040,290)		($197,211,925)



		*Expenses forecast at 8+4; Revenue forecast at 8 month avg*12 except "Lease" and "Other Revenues" which is forecast at 8+4 due to several large one-time payments













5 Year Forecast

		Type		Category		FY23 Proposed		FY24 Projection		FY25 Projection		FY26 Projection		FY27 Projection

		Revenues		Advertising		$8,308,954		$8,392,043		$8,475,964		$8,560,723		$8,646,330

				Interest Income		$1,297,242		$1,297,242		$1,297,242		$1,297,242		$1,297,242

				Lease Income		$8,505,171		$8,590,223		$8,676,125		$8,762,886		$8,850,515

				Local & Federal Assistance		$213,870,853		$80,000,000		$80,000,000		$80,000,000		$80,000,000

				Other Revenues		$723,206		$730,438		$737,742		$745,120		$752,571

				Passenger Revenues		$67,037,169		$90,188,775		$110,100,124		$112,648,966		$112,649,090

				Sales Tax		$321,362,970		$336,803,410		$352,522,560		$366,690,710		$380,050,930

				Station Parking Revenues		$1,613,900		$1,630,039		$1,646,339		$1,662,803		$1,679,431

				Title Ad Valorem Tax		$30,000,000		$30,000,000		$30,000,000		$30,000,000		$30,000,000

				Total		$652,719,465		$557,632,170		$593,456,096		$610,368,450		$623,926,109

		Expenses		Salaries & Wages		$282,658,089		$293,964,413		$302,783,345		$311,866,846		$321,222,851

				Fringe Benefits		$142,084,796		$147,768,188		$152,201,234		$156,767,271		$161,470,289

				Overtime		$33,459,853		$34,798,247		$35,842,194		$36,917,460		$38,024,984

				Labor		$458,202,738		$476,530,848		$490,826,773		$505,551,576		$520,718,124

				Contractual Services		$95,359,838		$99,174,232		$102,149,458		$105,213,942		$108,370,361

				Materials & Supplies		$55,460,372		$57,678,787		$59,409,151		$61,191,425		$63,027,168

				Casualty & Liability Costs		$20,638,980		$21,464,539		$22,108,475		$22,771,730		$23,454,882

				Other Operating Expenses		$17,313,029		$18,005,550		$18,545,717		$19,102,088		$19,675,151

				Other Non-Operating Expenses		$15,375,610		$15,990,635		$16,470,354		$16,964,464		$17,473,398

				Miscellaneous Expenses		$679,342		$706,516		$727,711		$749,542		$772,029

				Non-Labor		$204,827,172		$213,020,259		$219,410,866		$225,993,192		$232,772,988

				Cost Allocation		($75,470,919)		($78,489,872)		($80,844,569)		($83,269,906)		($85,768,003)

				Total Expenses 		$587,558,992		$611,061,234		$629,393,071		$648,274,863		$667,723,109

				Surplus/Deficit		$65,160,473		($53,429,064)		($35,936,975)		($37,906,413)		($43,797,000)



		Notes: Assumes 47% of Sales Tax Usage each year, passenger revenue forecasts from Planning and 1% growth on other revenue items. 4% increase in expenses for FY24 and 3% in all other out years.













P&L for presentation

		Type		Category		FY17 Actuals		FY18 Actuals		FY19 Actuals		FY20 Actuals		FY21 Actuals		FY22 Actuals		FY23 Budget		FY23 Forecast* 		FY24 Proposed		FY24 Proposed vs FY23 Adopted		% Change		FY24 Proposed vs Forecast		% Change				2022 YTD Actuals (Jan)		Forecast (6+6)

		Revenues		Advertising		($6,257,894)		($6,175,861)		($7,433,489)		($6,798,135)		($4,583,086)		($6,160,146)		($8,308,954)		($5,588,311)		($7,048,106)		$1,260,848		-15.2%		($1,459,795)		26.1%				($3,268,063)		($5,602,394)

				Interest Income		($962,949)		($2,568,284)		($5,010,044)		($6,514,925)		($1,801,421)		($991,418)		($1,297,242)		($5,142,926)		($15,790,906)		($14,493,664)		1117.3%		($10,647,980)		207.0%				($680,291)		($1,166,214)

				Lease Income		($9,302,886)		($11,693,188)		($9,624,494)		($10,071,690)		($9,804,057)		($10,789,282)		($8,505,171)		(9,612,756)		($9,576,890)		($1,071,719)		12.6%		$35,866		-0.4%				($15,707,099)		($26,926,456)

				Local & Federal Assistance		($68,327,675)		($76,094,386)		($82,812,698)		($231,888,700)		($276,017,636)		($247,659,181)		($213,870,853)		(213,870,852)		($81,500,000)		$132,370,853		-61.9%		$132,370,852		-61.9%				($133,874,138)		($229,498,523)

				Other Revenues		($4,330,044)		($1,487,186)		($550,978)		($1,779,659)		($10,338,191)		($6,031,035)		($723,206)				($4,106,606)		($3,383,400)		467.8%		($4,106,606)		ERROR:#DIV/0!				($5,601,175)		($9,602,015)

				Passenger Revenues		($134,949,316)		($135,383,141)		($130,164,506)		($100,300,326)		($51,075,608)		($63,457,468)		($67,037,169)		($73,069,016)		($82,692,143)		($15,654,974)		23.4%		($9,623,127)		13.2%				($36,260,551)		($62,160,945)

				Sales Tax		($212,362,923)		($231,701,688)		($255,979,897)		($246,335,746)		($268,889,845)		($315,830,784)		($321,362,970)		($335,594,509)		($347,564,500)		($26,201,530)		8.2%		($11,969,991)		3.6%				($182,725,656)		($313,243,981)

				Station Parking Revenues		($2,965,061)		($2,871,154)		($3,021,027)		($2,120,155)		($566,248)		($1,493,189)		($1,613,900)		(1,734,864)		($1,703,539)		($89,639)		5.6%		$31,325		-1.8%				($854,270)		($1,464,463)

				Title Ad Valorem Tax		($30,407,111)		($29,711,343)		($31,334,520)		($33,454,710)		($33,452,352)		($33,453,249)		($30,000,000)		(33,464,316)		($34,450,000)		($4,450,000)		14.8%		($985,684)		2.9%				($19,513,775)		($33,452,187)

				Operating Carry-Forward																		($48,000,000)

				Total		($469,865,860)		($497,686,231)		($525,931,653)		($639,264,046)		($656,528,445)		($685,865,752)		($652,719,465)		($678,077,549)		($632,432,690)		$68,286,775		-10.5%				0.0%				ERROR:#REF!		ERROR:#REF!

		Expenses		Salaries & Wages		$218,580,638		$222,946,628		$228,880,028		$243,248,288		$245,937,352		$241,591,515		$277,373,038		$282,658,089		$298,446,504		$41,066,574		17.0%		$5,285,051		1.9%				$135,102,754		$231,604,721

				Fringe Benefits		$103,878,659		$131,372,069		$156,686,667		$132,531,127		$109,034,392		$69,922,634		$142,084,796		$142,084,796		$153,159,373		$72,162,162		103.2%		$0		0.0%				$68,576,901		$117,560,401

				Overtime		$33,172,254		$36,661,681		$42,250,817		$33,861,142		$27,587,918		$30,886,757		$33,459,853		$33,459,853		$38,877,044		$2,573,096		8.3%		($0)		-0.0%				$17,463,380		$29,937,223

				Labor		$355,631,550		$390,980,378		$427,817,512		$409,640,556		$382,559,662		$342,400,906		$452,917,687		$458,202,738		$490,482,921		$115,801,832		33.8%		$5,285,051		1.2%				$221,143,035		$379,102,346

				Contractual Services		$65,444,466		$65,474,710		$73,981,670		$77,645,281		$78,353,557		$83,701,254		$101,409,148		$95,359,838		$107,528,154		$11,658,584		13.9%		($6,049,310)		-6.0%				$43,977,557		$75,390,098

				Materials & Supplies		$37,986,963		$40,035,172		$39,841,948		$39,380,622		$39,759,956		$46,839,396		$55,460,373		$55,460,372		$57,307,389		$8,620,976		18.4%		($1)		-0.0%				$25,350,070		$43,457,262

				Casualty & Liability Costs		$10,731,653		$22,168,882		$17,902,694		$16,591,900		$26,303,388		$17,924,524		$20,638,980		$20,638,980		$22,131,392		$2,714,456		15.1%		$0		0.0%				$9,374,969		$16,071,375

				Other Operating Expenses		$14,045,269		$15,532,275		$15,091,371		$14,859,611		$14,834,578		$15,393,052		$17,313,029		$17,313,029		$17,383,932		$1,919,977		12.5%		$0		0.0%				$8,701,297		$14,916,510

				Other Non-Operating Expenses		$3,784,602		$4,069,335		$4,875,759		$2,992,129		$2,304,335		$2,984,806		$14,621,205		$15,375,610		$16,613,015		$12,390,804		415.1%		$754,405		5.2%				$1,397,932		$2,396,456

				Miscellaneous Expenses		$1,009,530		$807,069		$806,233		$414,918		$514,774		$662,982		$679,342		$679,342		$952,412		$16,360		2.5%		($0)		-0.0%				$338,313		$579,966

				Non-Labor		$133,002,482		$148,087,443		$152,499,674		$151,884,462		$162,070,588		$167,506,014		$210,122,077		$204,827,172		$221,916,294		$37,321,158		22.3%		($5,294,905)		-2.5%				$89,140,139		$152,811,667

				Cost Allocation		($59,521,233)		($59,939,763)		($61,250,552)		($57,016,264)		($49,593,275)		($47,132,475)		($75,480,772)		($75,470,919)		($80,997,559)		($28,338,444)		60.1%		$9,853		-0.0%				($27,141,298)		($46,527,940)

				Total Expenses 		$429,112,800		$479,128,058		$519,066,635		$504,508,755		$495,036,975		$462,774,445		$587,558,992		$587,558,992		$631,401,656		$124,784,547		27.0%		($0)		-0.0%				$283,141,876		$485,386,073

				Surplus/Deficit		$40,753,060		$18,558,174		$6,865,018		$134,755,291		$161,491,470		$223,091,307		$65,160,473		$90,518,557		$1,031,034		$193,071,321		$0		$0						ERROR:#REF!		ERROR:#REF!



		*Expenses forecast at 8+4; Revenue forecast at 8 month avg*12 except "Lease" and "Other Revenues" which is forecast at 8+4 due to several large one-time payments





















By Division

				Labor		FY19 Actual		FY20 Actual		FY21 Actual		FY22 Actual		FY23 Adopted		FY23 Forecast (8+4)		FY24 Proposed 

				     Division of General Manager CEO		$3,220,053		$2,939,051		$2,394,130		$2,382,047		$2,826,093				$2,920,994

				          Customer Experience & Strategy		$3,851,836		$3,662,025		$3,753,411		$3,205,298		$5,889,524				$7,308,356

				          Police Services		$51,214,250		$45,172,884		$41,024,224		$36,384,572		$44,373,376				$51,640,579

				     Division of Chief Counsel Legal Services		$3,714,394		$3,229,558		$3,374,293		$2,944,860		$3,935,285				$4,615,152

				     Division of Safety		$6,559,862		$6,547,416		$7,162,982		$7,740,839		$11,121,952				$11,762,916

				     Division of Operations		$280,395,002		$271,190,420		$253,031,519		$227,351,956		$293,027,537				$314,033,886

				     Division of Capital Prog Expan & Innovation		$21,717,926		$21,899,928		$20,452,493		$17,840,379		$28,608,797				$33,574,376

				     Division of Administration		$25,374,508		$23,591,270		$22,988,719		$21,508,082		$32,192,035				$33,139,597

				     Division of Chief of Staff		$5,573,870		$5,432,763		$4,273,200		$3,993,760		$5,682,811				$4,484,540

				     Division of Finance		$26,195,810		$25,975,591		$24,104,691		$19,049,114		$25,260,278				$27,002,525

				Total Agency		$427,817,512		$409,640,906		$382,559,662		$342,400,906		$452,917,687		$0		$490,482,921



				Non-Labor		FY19 Actual		FY20 Actual		FY21 Actual		FY22 Actual		FY23 Adopted		FY23 Forecast (8+4)		FY24 Proposed 

				     Division of General Manager CEO		$862,970		$533,968		$1,101,799		$501,272		$10,416,220				$10,716,779

				          Customer Experience & Strategy		$90,067		$47,768		$723,817		$617,718		$1,450,460				$1,855,619

				          Police Services		$775,819		$788,883		$465,008		$745,348		$669,742				$720,001

				     Division of Chief Counsel Legal Services		$18,562,177		$15,569,816		$21,871,421		$13,363,156		$17,009,625				$18,982,617

				     Division of Safety		$9,728		$122,132		$45,564		$116,082		$372,202				$395,605

				     Division of Operations		$102,083,193		$103,822,253		$106,655,304		$115,695,492		$140,824,245				$151,394,298

				     Division of Capital Prog Expan & Innovation		$778,621		$119,575		$219,384		$36,320		$512,686				$1,266,022

				     Division of Administration		$23,375,243		$25,964,548		$28,465,334		$32,010,382		$31,734,497				$30,123,475

				     Division of Chief of Staff		$2,894,831		$2,452,737		$1,478,803		$1,508,598		$2,538,770				$2,148,983

				     Division of Finance		$2,970,312		$1,971,167		$1,461,215		$1,885,534		$3,386,210				$3,310,970

				     Inventory Adjustment		$96,713		$491,614		-$417,061		$1,026,113		$1,207,420				$1,001,925

				Total Agency		$152,499,674		$151,884,462		$162,070,588		$167,506,014		$210,122,076		$0		$221,916,294

				Total Expenses		FY19 Actual		FY20 Actual		FY21 Actual		FY22 Actual		FY23 Adopted		FY23 Forecast (8+4)		FY24 Proposed 

				     Division of General Manager CEO		$4,083,023		$3,473,018		$3,495,929		$2,883,319		$3,242,312		-$10,000,000		$4,096,773

				           Contingency										$10,000,000		$10,000,000		$9,541,000

				          Customer Experience & Strategy		$3,941,903		$3,709,793		$4,477,228		$3,823,016		$7,339,984		$0		$9,163,975

				          Police Services		$51,990,069		$45,961,767		$41,489,232		$37,129,920		$45,043,118		$0		$52,360,580

				     Division of Chief Counsel Legal Services		$22,276,571		$18,799,374		$25,245,714		$16,308,015		$20,944,910		$0		$23,597,769

				     Division of Safety		$6,569,589		$6,669,548		$7,208,546		$7,856,920		$11,494,153		$0		$12,158,521

				     Division of Operations		$382,478,195		$375,012,673		$359,686,822		$343,047,448		$433,851,782		$0		$465,428,184

				     Division of Capital Prog Expan & Innovation		$22,496,547		$22,019,504		$20,671,878		$17,876,699		$29,121,483		$0		$34,840,398

				     Division of Administration		$48,749,751		$49,555,817		$51,454,053		$53,518,464		$63,926,532		$0		$63,263,072

				     Division of Chief of Staff		$8,468,701		$7,885,501		$5,752,004		$5,502,358		$8,221,582		$0		$6,633,523

				     Division of Finance		$29,166,123		$27,946,759		$25,565,906		$20,934,648		$28,646,487		$0		$30,313,495

				     Inventory Adjustment		$96,713		$491,614		-$417,061		$1,026,113		$1,207,420		$0		$1,001,925

				Total Agency		$580,317,187		$561,525,368		$544,630,250		$509,906,920		$663,039,764		$0		$712,399,215

				Cost Allocation		($61,250,552)		($57,016,264)		($49,593,275)		($47,132,475)		($75,480,772)		($54,708,369)		($80,997,559)

				Net Operating Expenses		$519,066,635		$504,509,105		$495,036,975		$462,774,445		$587,558,991		-$54,708,369		$631,401,656				632,227,593				-$825,937





Headcount

				Division		Budget Book		FY22 Adopted		FY22 Authorized		OCR Increase				FY22 Authorized Headcount		FY22 Filled 
(as of March 8)		FY23 Proposed Headcount		Change		% Growth

				Division of General Manager 		477		532		542		57		10		542		420		538		-4		0%

				Division of Chief Counsel Legal Services				25		26		1				26		22		26		0		0%

				Division of Safety				71		76		4				76		62		78		2		2.6%

				Division of Operations		3377		3377		3391		2		14		3391		2997		3421		30		0.9%

				Division of Capital Program Expansion & Innovation				210		198		-2				198		147		236		38		19.2%

				Division of Administration		296		241		246		-49		1		247		193		254		7		2.8%

				Division of Chief of Staff				42		42		0				42		31		42		0		0.0%

				Division of Finance				285		284		-1				284		248		286		2		0.7%

				Total				4783		4805		12				4806		4120		4881		75		1.6%

										22

				Rep Employee				2931								2936		2566		2962		26		0.9%

				Non-Rep Employees				1852								1870		1554		1919		49		2.6%

				Total				4783								4806		4120		4881		75		1.6%





HC

				Division		FY22 Adopted		FY22 Authorized Headcount		FY22 Filled 
(as of March 8)		FY23 Proposed Headcount		Change		% Growth

				Division of General Manager 		532		542		420		538		-4		0%

				Division of Chief Counsel Legal Services		25		26		22		26		0		0%

				Division of Safety		71		76		62		78		2		2.6%

				Division of Operations		3377		3391		2997		3421		30		0.9%

				Division of Capital Program Expansion & Innovation		210		198		147		236		38		19.2%

				Division of Administration		241		246		193		253		7		2.8%

				Division of Chief of Staff		42		42		31		42		0		0.0%

				Division of Finance		285		284		248		286		2		0.7%

				Total		4783		4805		4120		4880		75		1.6%

				Rep Employee		2931		2937		2566		2961		24		0.8%

				Non-Rep Employees		1852		1868		1554		1919		51		2.7%

				Total		4783		4805		4120		4880		75		1.6%





Fuel

				Fuel		FY19 Actual		FY20 Actual		FY21 Actual		FY22 Adopted		FY22 Forecast* (8+4)		FY23 Proposed 		% Change

				Diesel		4,999,732		4,042,040		3,012,052		4,639,194		4,146,389		8,022,417		72.9%

				CNG		4,591,756		3,549,916		3,738,284		3,848,214		4,563,441		6,204,142		61.2%

				Unleaded		2,375,013		2,245,855		1,870,435		3,186,120		3,441,382		6,917,932		117.1%

				Total		11,966,501		9,837,811		8,620,771		11,673,529		12,151,212		21,144,491		81.1%

				*Includes Hedge 



				Category		Miles		Gallons		Dekatherms		Unit Cost		Total Cost

				Rev Vehicle -Unleaded		8,867,493		1,477,916				$3.40		$   5,024,913

				Rev Vehicle -Diesel		10,790,268		2,271,635				$3.40		$   7,723,560

				Compress Nat. Gas		21,093,327				848,826		$6.60		$   5,602,252

				Compress Nat. Gas Transport.						848,826		$1.55		$   1,315,680

				Revenue Total		40,751,088		9,776,216						$19,666,405

				NR Gas				346,832				$3.40		$   1,179,229

				NR Diesel				87,898				$3.40		$   298,853

				Total NR				434,730						1,478,082

				Combined Fuel Total		40,751,088		10,210,946						$   21,144,487





Benefits

						FY19 Actual		FY20 Actual		FY21 Actual		FY22 Adopted		FY22 Forecast (8+5)		FY23 Proposed 		Variance		% Variance

				     Healthcare Rep/NonRep		$58,126,712		$56,611,189		$60,132,106		$58,578,192		$58,560,190		$65,415,762		$6,837,570		11.7%

				          507360 - HEALTHCARE NONREP		$19,096,195		$18,154,974		$19,383,934		$21,396,533		$19,497,039		$21,543,316		$146,782		0.7%

				          507330 - HEALTHCARE REP		$39,030,517		$38,456,215		$40,748,172		$37,181,659		$39,063,151		$43,872,446		$6,690,788		18.0%

				     Pension Rep/NonRep		$31,658,982		$31,409,872		$33,974,248		$31,666,907		$27,483,820		$33,250,142		$1,583,235		5.0%

				          507520 - NON-UNION PENSION DB		$17,745,501		$16,732,063		$17,966,954		$16,512,441		$13,147,631		$17,769,270		$1,256,829		7.6%

				          507525 - NON-UNION PENSION DC		$3,974,238		$4,281,584		$4,518,798		$3,894,628		$4,482,244		$4,096,605		$201,977		5.2%

				          507560 - UNION PENSION		$9,939,243		$10,396,294		$11,488,834		$11,259,838		$9,853,945		$11,384,268		$124,429		1.1%

				          507530 - NON-UNION PENSION DB-ADDED		-		-$69		-$339		-		$0

				     Workers Comp-Excess/Losses		$8,146,308		$5,802,162		$8,185,402		$8,748,603		$9,544,484		$9,548,660		$800,057		9.1%

				          509750 - WORKERS COMP-LOSSES		$7,631,271		$5,760,016		$8,126,950		$8,352,603		$9,363,326		$9,152,660		$800,057		9.6%

				          509740 - WORKERS COMP-EXCESS		$515,037		$42,146		$58,452		$396,000		$181,158		$396,000		$0		0.0%

				     Other Benefits		$58,754,665		$38,708,254		$6,742,636		$36,085,808		$28,805,157		$33,870,231		-$2,215,577		-6.1%

				          507370 - LIFE INSURANCE		$790,680		$1,055,302		$1,213,248		$952,658		$1,141,670		$990,501		$37,843		4.0%

				          507522 - RETIREES RESERVE EXPENSE GASB 45		$3,000,000		$3,000,000		$3,000,000		$4,543,000		$2,855,677		$2,999,355		-$1,543,645		-34.0%

				          507790 - OTHER FRINGE BENEFITS		$16,925		-$1,180		-$1,584		$2,604,864		$1,960,866		$910,358		-$1,694,506		-65.1%

				          509330 - FICA		$19,478,271		$19,754,701		$19,856,136		$22,642,722		$19,904,465		$23,558,321		$915,599		4.0%

				          509360 - STATE UNEMPLOYMENT		$243,102		$138,707		$164,941		$932,347		$432,329		$970,049		$37,701		4.0%

				          509770 - PERSONNEL MOVING EXPENSES		$3,616		$63,031		$24,199		$86,073		$130,810		$90,536		$4,464		5.2%

				          507363 - AFFORDABLE HEALTHCARE FEE		$24,813		$23,776		$22,743		$496,986		$190,511		$496,986		$0		0.0%

				          509110 - EMPLOYEE BENEFITS ALLOC		$261,833		$300,395		$304,600		$597,000		$426,418		$597,000		$0		0.0%

				          507810 - OTHER NON-DIST BENEFITS		$73,318		$39,708		$21,918		$1,142,684		$390,816		$1,154,901		$12,217		1.1%

				          509710 - EMPLOYEE TOOLS ALLOWANCE		$133,535		$132,975		$142,425		$659,475		$316,275		$666,225		$6,750		1.0%

				          507730 - UNIFORMS/WORK CLOTHES		$1,334,763		$1,465,266		$1,210,997		$1,428,000		$1,030,621		$1,436,000		$8,000		0.6%

				          509790 - OTHER WORK RELATED		$3,523		$11,598		$12,672		-		$24,700		-

				          507523 - NONREP PENSION GASB68		$23,352,353		$18,237,140		$9,968,305		-				-

				          507563 - UNION PENSION GASB68		$18,361,650		$1,006,815		-$19,784,292		-				-

				          507524 - OPEB GASB75		-$8,323,717		-$6,519,980		-$9,413,671		-				-

				Total Fringe Benefits		$156,686,667		$132,531,477		$109,034,392		$135,079,510		$124,393,651		$142,084,796		$7,005,286		5.2%





All Accounts - Operating

																				FY23

						FY19 Actual		FY20 Actual		FY21 Actual		FY22 Budget		FY23 Proposed				NetOperatingExpenses		587558992

				NetOperatingExpenses		519,066,635		504,509,097		495,036,975		557,062,951		572,275,191				     GrossOperatingTotal		663029910

				     GrossOperatingTotal		580,317,187		561,525,368		544,630,250		627,771,024		647,516,769				          LaborTotal		458202738

				          LaborTotal		427,817,512		409,640,906		382,559,662		431,062,806		448,837,741				               Salaries & Wages		282658089

				               Salaries & Wages		228,880,028		243,248,288		245,937,352		263,852,397		274,640,670				                    501202 - SAL-ADMINISTRATION		26390594

				                    501202 - SAL-ADMINISTRATION		17,597,407		18,721,510		19,400,774		22,540,845		26,292,161				                    505720 - DISABILITY PAYMENTS		1065525

				                    505720 - DISABILITY PAYMENTS		835,612		845,003		909,727		1,024,224		1,065,458				                    505730 - PD LEAVE-HOLIDAY		3977696

				                    505730 - PD LEAVE-HOLIDAY		3,683,536		4,082,733		4,005,246		3,823,516		3,977,444				                    505740 - PD LEAVE VACATION		8523634

				                    505740 - PD LEAVE VACATION		6,400,845		6,624,781		6,961,382		8,193,247		8,523,093				                    505745 - PAID LEAVE- PTO		18047828

				                    505745 - PAID LEAVE- PTO		13,379,309		14,047,205		14,289,756		17,348,271		18,046,682				                    505755 - PAID LEAVE-LTS/SICK		8542455

				                    505755 - PAID LEAVE-LTS/SICK		4,854,687		6,692,975		9,422,010		8,211,339		8,541,913				                    505760 - JOB INJURY		74772

				                    505760 - JOB INJURY		35,373		51,987		63,525		71,873		74,767				                    505780 - PD LEAVE-OTHER		941938

				                    505780 - PD LEAVE-OTHER		988,221		879,831		707,091		905,427		941,878				                    501435 - SAL-PROFESSIONAL		29400163

				                    501435 - SAL-PROFESSIONAL		23,061,730		24,693,340		23,942,499		27,068,064		29,483,790				                    501480 - SAL MARTA CONTR EMPL		1873904

				                    501480 - SAL MARTA CONTR EMPL		8,353,714		5,675,740		3,480,513		1,953,553		1,873,904				                    503615 - ELEC. & MECH. ENGINEERING		8735778

				                    503615 - ELEC. & MECH. ENGINEERING		5,104,966		5,317,953		5,806,883		8,136,392		8,735,778				                    503350 - SAL-QUAL ASSUR SAF/TRAIN		1454202

				                    503350 - SAL-QUAL ASSUR SAF/TRAIN		1,034,320		1,092,796		789,645		1,169,214		1,454,202				                    501207 - SAL-SECRTY/STAFF ASST		959805

				                    501207 - SAL-SECRTY/STAFF ASST		918,812		728,062		787,012		924,951		959,805				                    503380 - SALARIES - SECURITY		18063097

				                    503380 - SALARIES - SECURITY		16,383,661		15,885,081		14,471,749		17,082,786		18,063,097				                    501455 - SAL-SUPERVISORY		19181977

				                    501455 - SAL-SUPERVISORY		17,014,332		18,465,916		17,877,071		19,017,912		19,181,977				                    503325 - SAL-DISPATCHERS		3493305

				                    503325 - SAL-DISPATCHERS		2,695,180		2,955,931		2,998,737		3,228,005		3,493,305				                    501410 - SAL - CLERICAL		416433

				                    501410 - SAL - CLERICAL		418,032		352,860		340,662		410,834		416,433				                    503553 - INVENTORY		1900996

				                    503553 - INVENTORY		1,780,669		1,803,627		1,614,251		1,914,055		1,900,996				                    503575 - SAL-SERVICE PERSONS		10393765

				                    503575 - SAL-SERVICE PERSONS		8,443,106		8,502,317		8,084,587		9,773,942		10,393,765				                    503330 - OPERATORS FULL-TIME		60121988

				                    503330 - OPERATORS FULL-TIME		53,851,036		57,705,302		53,393,872		60,231,349		60,121,988				                    503335 - OPERATORS PART-TIME		2280153

				                    503335 - OPERATORS PART-TIME		1,282,234		3,221,286		2,246,296		2,314,174		2,280,153				                    503570 - SAL-RDWY TRACK STRUCT		4381770

				                    503570 - SAL-RDWY TRACK STRUCT		2,886,906		1,681,076		380,642		4,138,331		4,381,770				                    503595 - OTHER CRAFTS		532901

				                    503595 - OTHER CRAFTS		192,568		206,482		194,029		520,961		532,901				                    503555 - SALARIES-MECHANICS		25074794

				                    503555 - SALARIES-MECHANICS		21,287,116		28,471,120		31,837,620		24,652,098		25,074,794				                    503550 - SALARIES-INSPECTORS		7617532

				                    503550 - SALARIES-INSPECTORS		6,449,480		2,035,062		4,054		8,015,709		7,617,532				                    503370 - SALARIES - RIDESTORES		607380

				                    503370 - SALARIES - RIDESTORES		368,229		405,832		458,046		501,147		607,380				                    503315 - SAL-CUSTOMER SERV		2294043

				                    503315 - SAL-CUSTOMER SERV		1,839,087		2,043,295		1,942,397		2,200,066		2,294,043				                    503685 - INSPECTORS		960685

				                    503685 - INSPECTORS		2,035,950		2,356,224		2,203,920		930,568		960,685				                    503345 - SAL-FARE COLLECT PROCESS		1111524

				                    503345 - SAL-FARE COLLECT PROCESS		944,194		1,012,245		1,049,496		1,080,120		1,111,524				                    503355 - SALARIES - INSTRUCTIONS		2217509

				                    503355 - SALARIES - INSTRUCTIONS		1,718,412		2,052,762		1,941,734		2,159,454		2,217,509				                    501425 - SAL - PARA-PROFESSIONAL		758291

				                    501425 - SAL - PARA-PROFESSIONAL		779,072		725,872		757,629		726,597		758,291				                    501470 - SAL PART-TIME		1250448

				                    503695 - ARCHITECTURE/DRAFTING		339,303		372,494		444,661		433,172		0				                    501465 - SAL-TECHNICIAN		2011205

				                    501470 - SAL PART-TIME		1,117,302		892,081		581,275		1,037,561		1,250,448				                    503690 - OTHER PAY		8000000

				                    501465 - SAL-TECHNICIAN		181,445		173,009		139,235		2,112,638		2,011,205				               OverTime		33459853

				                    503690 - OTHER PAY		507,792		2,409,958		12,404,270		0		0				                    505370 - OVERTIME UNION - HOURLY		5634971

				                    501420 - SAL-ON CALL CLERICAL POOL		116,390		64,539		75		0		0				                    505360 - OVRTM-STRAIGHT TIME EXC		2640882

				                    503540 - SAL-EQUIP MAINT & REPAIRS		0		0		4,980		0		0				                    505380 - OVERTIME NONREP - HOURLY		10876329

				               OverTime		42,250,817		33,861,142		27,587,918		32,130,899		33,459,853				                    505320 - OVERTIME-OPERATORS		14307670

				                    505370 - OVERTIME UNION - HOURLY		14,138,211		11,778,033		9,547,685		5,208,853		5,634,971				               Fringe Benefits		142084796

				                    505360 - OVRTM-STRAIGHT TIME EXC		4,485,294		3,904,095		3,176,800		2,685,796		2,640,882				                    Healthcare Rep/NonRep		65415762

				                    505380 - OVERTIME NONREP - HOURLY		7,723,634		5,298,260		3,298,805		10,026,270		10,876,329				                         507360 - HEALTHCARE NONREP		21543316

				                    505320 - OVERTIME-OPERATORS		15,903,678		12,880,754		11,564,628		14,209,980		14,307,670				                         507330 - HEALTHCARE REP		43872446

				               Fringe Benefits		156,686,667		132,531,477		109,034,392		135,079,510		140,737,219				                    Pension Rep/NonRep		33250142

				                    Healthcare Rep/NonRep		58,126,712		56,611,189		60,132,106		58,578,192		60,427,547				                         507520 - NON-UNION PENSION DB		17769270

				                         507360 - HEALTHCARE NONREP		19,096,195		18,154,974		19,383,934		21,396,533		19,555,104				                         507525 - NON-UNION PENSION DC		4096605

				                         507330 - HEALTHCARE REP		39,030,517		38,456,215		40,748,172		37,181,659		40,872,443				                         507560 - UNION PENSION		11384268

				                    Pension Rep/NonRep		31,658,982		31,409,872		33,974,248		31,666,907		33,222,795				                    Workers Comp-Excess/Losses		9548660

				                         507520 - NON-UNION PENSION DB		17,745,501		16,732,063		17,966,954		16,512,441		17,780,776				                         509750 - WORKERS COMP-LOSSES		9152660

				                         507525 - NON-UNION PENSION DC		3,974,238		4,281,584		4,518,798		3,894,628		4,057,751				                         509740 - WORKERS COMP-EXCESS		396000

				                         507560 - UNION PENSION		9,939,243		10,396,294		11,488,834		11,259,838		11,384,268				                    Other Benefits		33870231

				                         507530 - NON-UNION PENSION DB-ADDED		0		-69		-339		0		0				                         507370 - LIFE INSURANCE		990501

				                    Workers Comp-Excess/Losses		8,146,308		5,802,162		8,185,402		8,748,603		9,550,563				                         507522 - RETIREES RESERVE EXPENSE GASB 45		2999355

				                         509750 - WORKERS COMP-LOSSES		7,631,271		5,760,016		8,126,950		8,352,603		9,154,563				                         507790 - OTHER FRINGE BENEFITS		910358

				                         509740 - WORKERS COMP-EXCESS		515,037		42,146		58,452		396,000		396,000				                         509330 - FICA		23558321

				                    Other Benefits		58,754,665		38,708,254		6,742,636		36,085,808		37,536,314				                         509360 - STATE UNEMPLOYMENT		970049

				                         507370 - LIFE INSURANCE		790,680		1,055,302		1,213,248		952,658		991,049				                         509770 - PERSONNEL MOVING EXPENSES		90536

				                         507522 - RETIREES RESERVE EXPENSE GASB 45		3,000,000		3,000,000		3,000,000		4,543,000		4,643,000				                         507363 - AFFORDABLE HEALTHCARE FEE		496986

				                         507790 - OTHER FRINGE BENEFITS		16,925		-1,180		-1,584		2,604,864		2,934,493				                         509110 - EMPLOYEE BENEFITS ALLOC		597000

				                         509330 - FICA		19,478,271		19,754,701		19,856,136		22,642,722		23,556,988				                         507810 - OTHER NON-DIST BENEFITS		1154901

				                         509360 - STATE UNEMPLOYMENT		243,102		138,707		164,941		932,347		969,994				                         509710 - EMPLOYEE TOOLS ALLOWANCE		666225

				                         509770 - PERSONNEL MOVING EXPENSES		3,616		63,031		24,199		86,073		89,678				                         507730 - UNIFORMS/WORK CLOTHES		1436000

				                         507363 - AFFORDABLE HEALTHCARE FEE		24,813		23,776		22,743		496,986		496,986				          Non Labor Total		204827172

				                         509110 - EMPLOYEE BENEFITS ALLOC		261,833		300,395		304,600		597,000		597,000				               Contractual Services		95359838

				                         507810 - OTHER NON-DIST BENEFITS		73,318		39,708		21,918		1,142,684		1,154,901				                    512610 - AUDITING SERVICE		431399

				                         509710 - EMPLOYEE TOOLS ALLOWANCE		133,535		132,975		142,425		659,475		666,225				                    518920 - MARTA CONNECT TRANSIT VOUCHER		150000

				                         507730 - UNIFORMS/WORK CLOTHES		1,334,763		1,465,266		1,210,997		1,428,000		1,436,000				                    512445 - NON-IBM LICENSE FEE		10811658

				                         509790 - OTHER WORK RELATED		3,523		11,598		12,672		0		0				                    514160 - MAIN SER-PRINTERS COPIERS		81777

				                         507523 - NONREP PENSION GASB68		23,352,353		18,237,140		9,968,305		0		0				                    514710 - MNT/REPAIR-NONPASS FACILI		1067359

				                         507563 - UNION PENSION GASB68		18,361,650		1,006,815		-19,784,292		0		0				                    514780 - SHOP AND GARAGE EQUIPMENT		397540

				                         507524 - OPEB GASB75		-8,323,717		-6,519,980		-9,413,671		0		0				                    512470 - PRINTING & REPRODCN SER		276820

				          Non Labor Total		152,499,674		151,884,462		162,070,588		196,708,218		198,679,028				                    518590 - RENT-OTHER PROPERTY		81854

				               Contractual Services		73,981,670		77,645,281		78,353,557		99,775,345		95,359,838				                    518940 - LEASE/PURCHASE INT EXP		3261

				                    512610 - AUDITING SERVICE		315,762		215,392		436,555		437,707		431,399				                    512640 - EXTERNAL LITIGATION AND GENERAL REPRESENTATION SERVICES		4122118

				                    518920 - MARTA CONNECT TRANSIT VOUCHER		0		0		0		140,000		150,000				                    512645 - INTERNAL LITIGATION SERVICES		159396

				                    512445 - NON-IBM LICENSE FEE		11,527,219		12,301,496		12,856,589		15,995,676		10,811,658				                    514390 - MAIN SER-MISC OPR EQUIP		10000

				                    514160 - MAIN SER-PRINTERS COPIERS		60,748		151,603		68,625		40,620		81,777				                    516860 - SERV VEH CONTRACT MAINT.		37690

				                    514710 - MNT/REPAIR-NONPASS FACILI		1,234,389		1,011,036		824,897		1,544,770		1,067,359				                    516205 - REV VEH MAINT CONTRACT		2644967

				                    514780 - SHOP AND GARAGE EQUIPMENT		372,764		310,077		370,625		542,117		397,540				                    518375 - EQUIP RENTAL-SHOP & GARAG		5793

				                    512470 - PRINTING & REPRODCN SER		235,426		216,955		193,450		225,699		276,820				                    512110 - MGMNT & OPER L VAN SERV		39718988

				                    518590 - RENT-OTHER PROPERTY		192,472		116,760		33,000		115,408		81,854				                    514510 - PASSENGER/FAC. MAINT.		8068163

				                    518940 - LEASE/PURCHASE INT EXP		10,896		4,332		32,855		6,521		3,261				                    512230 - PASSENGER FAC-JANITORIAL		381389

				                    512640 - EXTERNAL LITIGATION AND GENERAL REPRESENTATION SERVICES		4,143,386		4,639,196		3,361,932		4,579,388		4,122,118				                    512250 - PASS FAC-STATION CLEANING		2384618

				                    512645 - INTERNAL LITIGATION SERVICES		260,470		145,552		117,453		211,854		159,396				                    512270 - PASS FAC-LANDSCAPING		1000000

				                    514390 - MAIN SER-MISC OPR EQUIP		6,160		10,684		2,030		10,000		10,000				                    512660 - PROPERTY MANAGEMENT		100941

				                    516860 - SERV VEH CONTRACT MAINT.		16,889		888		23,509		72,279		37,690				                    584201 - BUILDINGS		135069

				                    516205 - REV VEH MAINT CONTRACT		2,248,495		2,447,429		2,686,026		2,539,847		2,644,967				                    514331 - MN SER- UTILITY LOCATE		313285

				                    518375 - EQUIP RENTAL-SHOP & GARAG		7,329		1,528		7,872		3,206		5,793				                    514350 - MN SER-RDWY/TRACK EQUIP		269308

				                    512110 - MGMNT & OPER L VAN SERV		30,002,026		31,757,665		29,809,140		37,719,419		39,818,988				                    516560 - RAIL MAINT SER-TRACK VEH		2151

				                    514510 - PASSENGER/FAC. MAINT.		7,240,547		7,843,222		7,861,298		7,928,082		8,068,163				                    514330 - MN SER-ELECT/POWER EQUIP		25000

				                    512230 - PASSENGER FAC-JANITORIAL		689,416		722,596		620,107		515,838		381,389				                    585201 - ELECTRICAL/TRACTION POWER		2012

				                    512250 - PASS FAC-STATION CLEANING		486,410		544,974		303,230		2,399,153		2,384,618				                    514190 - MAIN SER-OTHER OFFICE EQ		656

				                    512270 - PASS FAC-LANDSCAPING		321,113		338,263		241,453		658,266		1,000,000				                    512440 - SOFTWARE MAINT APPLIC		55349

				                    512660 - PROPERTY MANAGEMENT		154,180		82,521		88,416		101,428		100,941				                    514320 - MAIN SER-FARE COLL EQUIP		10468560

				                    584201 - BUILDINGS		255,757		40,437		-14,260		255,757		135,069				                    512430 - SECURITY		425000

				                    514331 - MN SER- UTILITY LOCATE		342,454		309,667		267,246		345,771		313,285				                    584208 - COMPUTER SOFTWARE		491342

				                    514350 - MN SER-RDWY/TRACK EQUIP		510,968		222,555		271,532		435,015		269,308				                    512920 - EMPL ARBITRATION EXPENSE		190000

				                    516560 - RAIL MAINT SER-TRACK VEH		28,109		28,684		0		4,302		2,151				                    512450 - SOFTWARE MAINT HOST SYS		16917

				                    514330 - MN SER-ELECT/POWER EQUIP		816		8,514		0		3,255		25,000				                    512455 - DEC HARDWARE MAINT		8263

				                    585201 - ELECTRICAL/TRACTION POWER		2,762		1,262		0		4,024		2,012				                    518180 - RENT/LEASE-COPIERS		187500

				                    514190 - MAIN SER-OTHER OFFICE EQ		6,371		0		0		1,312		656				                    512840 - EXTERNAL CONTRACT EMPLOY		2830920

				                    512440 - SOFTWARE MAINT APPLIC		5,908		2,028		3,331		59,177		55,349				                    518190 - RENT/LEASE-OTHER EQUIP		27866

				                    514320 - MAIN SER-FARE COLL EQUIP		7,000,846		7,302,699		10,249,257		11,646,024		10,468,560				                    512661 - DEVELOPER RIGHTS-LINDBERG		239585

				                    512430 - SECURITY		218,094		129,242		197,318		260,000		425,000				                    582220 - OPERATING EQUIPMENT		14789

				                    584208 - COMPUTER SOFTWARE		133,068		-129,014		180,226		389,204		491,342				                    587108 - Contract Construction		97022

				                    512920 - EMPL ARBITRATION EXPENSE		76,004		26,869		30,136		193,250		190,000				                    586202 - COMMUNICATIONS SYSTEMS		5441

				                    512420 - CUSTOMER SERVICE		2,279		0		0		0		0				                    582230 - OFFICE FURNITURE & EQUIP		19982

				                    512450 - SOFTWARE MAINT HOST SYS		26,765		20,238		12,769		43,246		16,917				                    514720 - MN SE/BLDG/EQUIP-HEAT		100

				                    512455 - DEC HARDWARE MAINT		0		0		7,161		11,000		8,263				                    512650 - MANAGEMENT CONSULTANTS		2132500

				                    518180 - RENT/LEASE-COPIERS		0		0		0		375,000		187,500				                    512990 - OTHER MISCELLANEOUS SERVICES		2726773

				                    584207 - COMPUTER HARDWARE		-51		691		-67,151		0		0				                    512690 - OTHER MISC CONSULTNG SERV		2188883

				                    512840 - EXTERNAL CONTRACT EMPLOY		1,487,316		2,484,012		2,436,727		2,686,345		2,830,920				                    512680 - TRAINING & SEMINAR FEES		94489

				                    518190 - RENT/LEASE-OTHER EQUIP		43,396		69,819		-23,079		52,599		27,866				                    512490 - OTHER SUPPORT SERVICE		377100

				                    512661 - DEVELOPER RIGHTS-LINDBERG		123,451		551,601		171,430		300,000		239,585				                    587595 - ROW APPRAISAL		78250

				                    582220 - OPERATING EQUIPMENT		78,133		77,304		-3,025		27,696		14,789				               Materials & Supplies		55460372

				                    581202 - DESIGN/ENGINEERING		49,551		0		-41,798		0		0				                    Materials & Supplies-Diesel		7723560

				                    587108 - Contract Construction		194,044		0		0		194,044		97,022				                         531110 - REV VEH-DIESEL FUEL		7723560

				                    512190 - OTHER SYSTEM OPER SERVICE		4		400		0		0		0				                    Materials & Supplies-CNG		6917932

				                    586202 - COMMUNICATIONS SYSTEMS		13,550		31,841		16,128		10,234		5,441				                         535609 - COMPRESSED NAT GAS		6917932

				                    582230 - OFFICE FURNITURE & EQUIP		600		0		0		0		19,982				                    Materials Supplies-Unleaded		5024913

				                    514720 - MN SE/BLDG/EQUIP-HEAT		82		0		0		82		100				                         531109 - REV VEH-UNLEADED FUEL		5024913

				                    512280 - PASS FAC-PAINTING		19,672		0		0		0		0				                    Material & Supplies - Other		35793967

				                    513111 - ACCIDENT REPAIR-OTHER VEH		0		1,973		4,185		0		0				                         539705 - OFFICE SUPPLIES		367984

				                    512650-MANAGEMENT CONSULTANTS		745,537		645,120		1,233,267		1,500,600		2,032,500				                         539990 - OTHER SUPPLIES		185331

				                    512990-OTHER MISCELLANEOUS SERVICES		1,283,804		1,413,178		1,344,112		2,588,793		2,726,773				                         539910 - ENVIRONMENTAL SAFETY SUPP		11846

				                    512690-OTHER MISC CONSULTNG SERV		1,282,903		1,185,187		1,848,455		2,062,285		2,188,883				                         539760 - PRINTING & REPRODCTN SUPP		154664

				                    512680-TRAINING & SEMINAR FEES		27,716		50,529		16,940		150,507		94,489				                         539920 - OFFICE FURNITURE&EQUIP EX		2336

				                    512490-OTHER SUPPORT SERVICE		495,660		308,276		273,588		388,544		377,100				                         531890 - OTHER MATERIALS/SUPPLIES		1672875

				                    587595-ROW APPRAISAL		0		0		0		0		78,250				                         539480 - SMALL TOOL & EQUIP PURCH		198058

				               Materials & Supplies		39,841,948		39,380,622		39,759,956		45,577,505		49,312,229				                         531000 - PROJECT MATERIALS		143531

				                    Materials & Supplies-Diesel		5,253,618		5,139,869		2,958,111		4,639,194		5,679,088				                         539505 - BLDG-JANITORIAL SUPPLIES		70481

				                         531110 - REV VEH-DIESEL FUEL		4,999,732		4,042,040		3,012,052		4,639,194		5,679,088				                         535310 - NON-REV SERVICE VEHICLE - GAS		1179228

				                         531115 - DIES FUEL GAIN/LOSS HEDG		253,886		1,097,830		-53,941		0		0				                         531005 - MAINT & REPAIR REV VEH		17173702

				                    Materials & Supplies-CNG		4,591,756		3,684,456		3,559,214		3,848,214		4,481,802				                         531150 - ENGINE & MOTOR LUBRICTS		26005

				                         531116 - CNG GAIN/LOSS HEDGING		0		134,540		-179,070		0		0				                         531190 - REV VEH-OTHER LUBRICANTS		116503

				                         535609 - COMPRESSED NAT GAS		4,591,756		3,549,916		3,738,284		3,848,214		4,481,802				                         531505 - AUX REPLMNT PTS-BATTERIES		2512

				                    Materials Supplies-Unleaded		2,375,013		2,245,855		1,870,435		3,186,120		3,694,790				                         531580 - AUX REPLMNT PTS-TIRES		1952362

				                         531109 - REV VEH-UNLEADED FUEL		2,375,013		2,245,855		1,870,435		3,186,120		3,694,790				                         531590 - AUX REPLMNT PTS-OTHER		532421

				                    Material & Supplies - Other		27,621,561		28,310,441		31,372,195		33,903,976		35,456,549				                         531870 - WARRANTY-LABOR		-18510

				                         539705 - OFFICE SUPPLIES		343,859		303,010		197,205		407,133		367,984				                         531875 - WARRANTY-PARTS		-88508

				                         539990 - OTHER SUPPLIES		113,057		138,274		582,536		292,335		185,331				                         539190 - OTHER BLDG-MISCELLANEOUS		257454

				                         539910 - ENVIRONMENTAL SAFETY SUPP		11,317		39,054		8,409		12,405		11,846				                         539510 - BLDG-CLEANING SUPPLIES		156435

				                         539760 - PRINTING & REPRODCTN SUPP		117,254		151,700		124,088		173,342		154,664				                         535305 - NON REV VEH SER & REP		454741

				                         539920 - OFFICE FURNITURE&EQUIP EX		5,720		5,670		0		4,672		2,336				                         535350 - NRSV-AUX REPLACEMENT PRTS		34069

				                         531890 - OTHER MATERIALS/SUPPLIES		1,426,642		1,469,955		2,007,232		1,477,249		1,672,875				                         535320 - NON-REV SERVICE VEHICLE DIESEL		298856

				                         539480 - SMALL TOOL & EQUIP PURCH		168,288		177,884		168,270		279,848		198,058				                         531370 - R&R-PAINT AND STRIPING		112485

				                         531000 - PROJECT MATERIALS		70,971		16,962		89,586		10,544		143,531				                         531007 - INTERNAL REBUILDS		834378

				                         539505 - BLDG-JANITORIAL SUPPLIES		59,668		71,060		190,404		62,354		70,481				                         531320 - R&R-BODY INTERIOR PARTS		1079708

				                         535310 - NON-REV SERVICE VEHICLE - GAS		866,825		659,704		434,033		951,698		902,073				                         531355 - R&R-ENGINE PARTS		6725

				                         531005 - MAINT & REPAIR REV VEH		12,365,168		13,578,269		16,318,936		16,523,321		17,173,702				                         531510 - AUX REPLMNT PTS-BRAKES		464863

				                         531150 - ENGINE & MOTOR LUBRICTS		27,483		31,601		16,421		30,016		26,005				                         539780 - PROMOTIONAL ITEMS		107959

				                         531190 - REV VEH-OTHER LUBRICANTS		120,771		88,280		68,888		126,847		116,503				                         531330 - R&R-COMMUNIC EQUIP PARTS		495927

				                         531505 - AUX REPLMNT PTS-BATTERIES		4,784		0		0		4,784		2,512				                         539440 - EDP EQUIP PARTS & REPAIR		37751

				                         531580 - AUX REPLMNT PTS-TIRES		1,898,374		2,613,190		2,832,760		2,096,844		1,952,362				                         531290 - R V CLEANNG SUPP-OTHER		195867

				                         531590 - AUX REPLMNT PTS-OTHER		589,709		589,866		415,232		603,056		532,421				                         531220 - R V CLNG SUPP-DETERGENTS		61458

				                         531870 - WARRANTY-LABOR		-30,433		-31,193		-10,482		-30,747		-18,510				                         539470 - EQUIP MAINT REPAIRS-SHOP		497259

				                         531875 - WARRANTY-PARTS		-11,081		-111,416		-61,430		-101,666		-88,508				                         531205 - EQUIP STRUCT CLNG MAT		648801

				                         539190 - OTHER BLDG-MISCELLANEOUS		256,584		172,354		256,017		233,901		257,454				                         531210 - PASS FAC-CLEANING MAT		196980

				                         539510 - BLDG-CLEANING SUPPLIES		217,716		234,002		270,332		269,643		156,435				                         537405 - PASS FACIL-MAINT & REPAIR		925053

				                         535305 - NON REV VEH SER & REP		526,546		411,491		364,318		358,938		454,741				                         537470 - PASS FAC-STATION EQUIP		10811

				                         535350 - NRSV-AUX REPLACEMENT PRTS		29,166		64,877		37,365		66,109		34,069				                         535405 - TRACK VEH-MAINT & REPAIR		82561

				                         535320 - NON-REV SERVICE VEHICLE DIESEL		589,835		126,861		120,159		351,191		238,592				                         537730 - ROADWAY & TRACK		2503457

				                         531370 - R&R-PAINT AND STRIPING		83,781		52,068		4,156		200,000		112,485				                         537760 - STRUCTURES		4739

				                         531007 - INTERNAL REBUILDS		1,280,293		928,742		782,325		1,131,349		834,378				                         539790 - OTHER OFFICE SUPPLIES		14638

				                         531320 - R&R-BODY INTERIOR PARTS		921,161		683,304		958,378		1,313,945		1,079,708				                         531350 - R&R-ELECTRICAL POWER		682425

				                         531355 - R&R-ENGINE PARTS		9,399		17,031		17,635		13,449		6,725				                         531550 - AUX PTS-LIGHTS SIGNS ELEC		123

				                         531510 - AUX REPLMNT PTS-BRAKES		103,684		311,960		192,593		700,015		464,863				                         531395 - MAIN VEH MVMT CONTOL SYS		600000

				                         531705 - VANDALISM REP-REV VEH		0		870		0		0		0				                         537110 - FARE COLL MAT-FC SYSTEM		39838

				                         539780 - PROMOTIONAL ITEMS		35,837		19,921		56,202		93,000		107,959				                         531006 - GEN. ADJ.-SCRAP/OBSOLETE		1136590

				                         531330 - R&R-COMMUNIC EQUIP PARTS		442,843		296,517		438,523		436,693		495,927				                         539720 - EDP FORMS & SUPPLIES		2500

				                         539440 - EDP EQUIP PARTS & REPAIR		12,171		20,680		18,082		52,967		37,751				                         535360 - NON-REV SER VEH-ACCIDENTS		42769

				                         531290 - R V CLEANNG SUPP-OTHER		117,989		146,225		198,082		247,023		195,867				                         531810 - GENERAL ADJUSTMENT COST		1377

				                         531220 - R V CLNG SUPP-DETERGENTS		43,943		57,350		28,724		103,940		61,458				                         531805 - MAT ISSUES TRANSP-RAIL		40256

				                         539470 - EQUIP MAINT REPAIRS-SHOP		831,536		498,683		413,651		597,100		497,259				                         531820 - INVOICE PRICE VARIANCE - BUS		-7937

				                         531205 - EQUIP STRUCT CLNG MAT		719,102		677,935		778,370		692,404		648,801				                         531829 - FREIGHT ON INVENTORY PURCHASES		78485

				                         531210 - PASS FAC-CLEANING MAT		78,081		167,455		100,835		119,671		196,980				                         531865 - ISSUED QTY VARIANCE		-10918

				                         537405 - PASS FACIL-MAINT & REPAIR		981,220		1,297,875		724,272		1,002,715		925,053				                         531905 - E-BUS-MATERIAL & SUPP		108

				                         537470 - PASS FAC-STATION EQUIP		8,727		7,224		0		8,538		10,811				                         535340 - NRSVH-REBUILDS & REPAIRA		11796

				                         535405 - TRACK VEH-MAINT & REPAIR		108,844		104,423		119,369		135,964		82,561				                         531390 - R&R-TRANSMISSION		3161

				                         537730 - ROADWAY & TRACK		780,592		543,104		842,921		653,065		2,503,457				                         531360 - R&R-HEVAC CONTROLS		231

				                         537760 - STRUCTURES		3,467		4,153		741		3,958		4,739				                         531850 - DEFAULT COST OF GOODS SOLD ACCOUNT		6210

				                         539790 - OTHER OFFICE SUPPLIES		7,525		4,996		16,757		15,301		14,638				                         531830 - ADJUST-PHYS.& GEN. BUS		659

				                         531350 - R&R-ELECTRICAL POWER		705,982		557,354		924,711		682,425		682,425				                         539970 - SURVEY MATERIAL		500

				                         531530 - AUX REPLMNT PTS-FUEL SYS		4,800		1,578		0		0		0				               Other Operating Expenses		17313029

				                         531550 - AUX PTS-LIGHTS SIGNS ELEC		246		0		0		246		123				                    Other Operating-Electricity		6579640

				                         531395 - MAIN VEH MVMT CONTOL SYS		356,304		448,877		481,403		328,187		600,000				                         541320 - ELECTRICITY		6579640

				                         537110 - FARE COLL MAT-FC SYSTEM		2,999		974		355		14,675		39,838				                    Other Operating-Propulsion		5330932

				                         531006 - GEN. ADJ.-SCRAP/OBSOLETE		15,390		475,267		-230,846		1,000,000		1,136,590				                         541325 - PROPULSION POWER		5330932

				                         539720 - EDP FORMS & SUPPLIES		7,012		5,175		3,456		5,000		2,500				                    Other Operating Expenses		5402457

				                         531840 - OTHER VARIANCES-BUS		-253		43		0		0		0				                         541340 - GAS		198647

				                         535360 - NON-REV SER VEH-ACCIDENTS		24,805		85,203		105,384		40,599		42,769				                         541750 - NON-REV VEH REG/LIC FEES		9363

				                         531310 - R&R-AXLE GEAR WHLS JNTS		219		886		0		0		0				                         541720 - REV VEH REG/LICENSE FEES		82760

				                         531340 - R&R-DOORS WINDOWS CONTROL		2,303		-2,158		0		0		0				                         541110 - TELEPHONE		3343834

				                         539140 - BUILDING MATERIALS		298		6,379		-6,286		0		0				                         541360 - WATER		554196

				                         531810 - GENERAL ADJUSTMENT COST		17,774		27,976		6,641		0		1,377				                         541780 - STORMWATER FEES		144001

				                         531805 - MAT ISSUES TRANSP-RAIL		80,544		138		95,905		80,512		40,256				                         541115 - TELEPHONE-CELLULAR		1069656

				                         531820 - INVOICE PRICE VARIANCE - BUS		-44,131		-81,918		-22,929		0		-7,937				               Casualty & Liability Costs		20638980

				                         531825 - INVOICE PRICE VARIANCE - RAIL		0		0		189		0		0				                    543920 - INJURIES AND DAMAGES		11500000

				                         531827 - Customs Broker Services		8,687		0		0		0		0				                    543440 - DIR INS CHARGED HR & A		106898

				                         531829 - FREIGHT ON INVENTORY PURCHASES		100,090		96,565		120,429		0		78,485				                    543430 - DIR INS CHARGED BUS/RAIL		8167387

				                         531865 - ISSUED QTY VARIANCE		-14		-14,123		-203,293		0		-10,918				                    543860 - RECOVERY DAMAGES SERV VEH		-1130

				                         531905 - E-BUS-MATERIAL & SUPP		15		39,873		194,983		119		108				                    543110 - PROPERTY INSURANCE		684095

				                         535340 - NRSVH-REBUILDS & REPAIRA		0		23,516		0		23,591		11,796				                    543190 - MISCELLANEOUS INSURANCE		411710

				                         535660 - ADMIN VEH-ACCIDENTS		60		2,413		0		3,692		0				                    543850 - RECOVERY DAMAGES-REV VEH		-229980

				                         531860 - LOSSES		0		6		0		0		0				               Miscellaneous Expenses		679342

				                         535610 - ADMIN VEH-FUEL		15		0		0		15		0				                    Miscellaneous Expenses		23927

				                         531520 - AUX PTS-ENGINE PARTS		0		-46		0		0		0				                         549760 - PROMOTIONAL EVENT FEES		23927

				                         531390 - R&R-TRANSMISSION		0		0		0		0		3,161				                    549730 - ADV-RECRUITING EXPENSES		123000

				                         531360 - R&R-HEVAC CONTROLS		0		0		0		0		231				                    549750 - ADV-BID SOLICITATIONS		70000

				                         531380 - R&R-RIDE SUSPENSION		0		687		0		0		0				                    549190 - OTHER FREIGHT		6158

				                         531605 - ACCIDENT REP-REV VEH		0		0		312		0		0				                    549120 - POSTAGE		43062

				                         531850 - DEFAULT COST OF GOODS SOLD ACCOUNT		0		-5,970		-220,471		0		6,210				                    549510 - ADV TRANSIT PROMOTION		500

				                         539110 - BLDG-ACCIDENT REPAIRS		0		-226		0		0		0				                    549720 - ADVERTISING-GENERAL		400000

				                         531830 - ADJUST-PHYS.& GEN. BUS		0		0		59		0		659				                    549140 - OVERNIGHT MAIL		12695

				                         539970 - SURVEY MATERIAL		0		0		294		0		500				               Other Non-Operating Expenses		15375610

				               Other Operating Expenses		15,091,371		14,859,611		14,834,578		16,625,966		17,313,029				                    551160 - DUES/MEMBERSHIPS-OTHER		172981

				                    Other Operating-Electricity		6,437,973		6,199,614		5,411,629		6,681,001		6,579,640				                    551490 - PUB & SUBSCRIPTIONS-OTHER		64309

				                         541320 - ELECTRICITY		6,437,973		6,199,614		5,411,629		6,681,001		6,579,640				                    551496 - NEWSPAPERS/JOURNALS		290

				                    Other Operating-Propulsion		5,045,487		4,796,362		5,661,982		5,360,005		5,330,932				                    554120 - Conferences & Seminars		211373

				                         541325 - PROPULSION POWER		5,045,487		4,796,362		5,661,982		5,360,005		5,330,932				                    554320 - Travel - Airfares		225766

				                    Other Operating Expenses		3,607,911		3,863,634		3,760,967		4,584,960		5,402,457				                    554340 - Travel - Lodging		317013

				                         541340 - GAS		302,084		376,112		403,743		358,302		198,647				                    554350 - Travel - Registration		205122

				                         541750 - NON-REV VEH REG/LIC FEES		9,046		3,168		10,566		5,970		9,363				                    554360 - Travel - Meals		116891

				                         541720 - REV VEH REG/LICENSE FEES		60,962		733		183		60,307		82,760				                    554380 - Travel - Mileage		24642

				                         541110 - TELEPHONE		2,214,558		2,437,334		1,990,080		2,977,916		3,343,834				                    554390 - Travel - Other		33058

				                         541360 - WATER		595,452		550,774		535,576		568,929		554,196				                    558970 - OTHER EMPLOYEE REIMBURSAB		41197

				                         541780 - STORMWATER FEES		92,193		96,589		254,356		92,536		144,001				                    558981 - MEETING REFRESHMENTS		42059

				                         541115 - TELEPHONE-CELLULAR		333,616		398,924		566,462		521,000		1,069,656				                    558990 - OTHER MISC EXPENSES		264824

				               Casualty & Liability Costs		17,902,694		16,591,900		26,303,388		19,454,129		20,638,980				                    599950 - CONTINGENCY		10250000

				                    543920 - INJURIES AND DAMAGES		12,845,795		10,034,297		17,443,702		11,134,028		11,500,000				                    551130 - TRANSIT DUES/MEMBERSHIPS		217689

				                    543440 - DIR INS CHARGED HR & A		101,298		103,046		108,921		101,309		106,898				                    558960 - OTHER PERSONNEL EXPENSES		1881

				                    543430 - DIR INS CHARGED BUS/RAIL		4,164,830		6,173,287		8,122,922		7,302,580		8,167,387				                    558982 - EMPLOYEE RECREATIONAL EXP		75617

				                    543860 - RECOVERY DAMAGES SERV VEH		-8,498		-1,894		0		-7,200		-1,130				                    558120 - BOARD-DIRECTOR S FEES		80000

				                    543110 - PROPERTY INSURANCE		583,047		595,400		699,317		600,499		684,095				                    558130 - BOARD-DIR S TRAVEL EXP		30000

				                    543190 - MISCELLANEOUS INSURANCE		170,537		153,034		128,490		571,976		411,710				                    558140 - BOARD-DIR S OTHER EXP		14202

				                    543940 - SUBROGATIONS ETC.		0		0		0		0		0				                    554820 - OFF-SITE COURSE FEES		127432

				                    543850 - RECOVERY DAMAGES-REV VEH		-354,316		-465,271		-199,963		-249,063		-229,980				                    558983 - EMPLOYEE AWARDS		34500

				                    543960 - IBNR-I&D		400,000		0		0		0		0				                    554760 - IN-HOUSE TRG MAT & SUPP		82450

				               Miscellaneous Expenses		806,233		414,918		514,774		791,573		679,342				                    551460 - PUB & SUBSC - REGULATORY		250

				                    Miscellaneous Expenses		8,430		12,132		1,500		40,000		23,927				                    554860 - OFF-SITE UNIV/INSTIT TRG		216400

				                         549760 - PROMOTIONAL EVENT FEES		8,430		12,132		1,500		40,000		23,927				                    507770 - TUITION REIMBURSEMENT		300000

				                    549730 - ADV-RECRUITING EXPENSES		46,029		50,430		21,899		90,961		123,000				                    542408 - BANK SERVICE FEES		85150

				                    549750 - ADV-BID SOLICITATIONS		35,581		41,285		65,711		40,000		70,000				                    542403 - MERCHANT FEES-RIDESTORES		109327

				                    549190 - OTHER FREIGHT		11,263		8,565		8,363		8,975		6,158				                    542404 - MERCHANT FEES-PARKING		50477

				                    549120 - POSTAGE		125,356		2,647		83,832		83,732		43,062				                    542405 - MERCHANT FEES-BVM		1092307

				                    549930 - GA 400 TOLL EXPENSE		14		0		0		14		0				                    542406 - MERCHANT FEES-OUTLETS		146830

				                    549510 - ADV TRANSIT PROMOTION		0		1,000		0		1,000		500				                    542407 - MERCHANT FEES-WEB TICKETING		143294

				                    549720 - ADVERTISING-GENERAL		563,771		284,311		322,665		508,600		400,000				                    559540 - CASH/DEPOSIT OVER/SHORT		-837

				                    549140 - OVERNIGHT MAIL		15,789		14,549		10,803		18,291		12,695				                    507771 - LEADERSHIP PROGRAMS		87732

				               Other Non-Operating Expenses		4,875,759		2,992,129		2,304,335		14,483,701		15,375,610				                    509720 - PHYSICALS AND DRUG TEST		376000

				                    551160 - DUES/MEMBERSHIPS-OTHER		127,917		65,069		94,501		135,849		172,981				                    554170 - CONFERENCE/SEMINAR MAT L		1968

				                    551490 - PUB & SUBSCRIPTIONS-OTHER		44,726		44,523		56,122		63,199		64,309				                    558980 - OTHER MISC EXP-UNALLOWAB		766

				                    551496 - NEWSPAPERS/JOURNALS		139		129		193		129		290				                    554540 - JOB REL TRVL-LODGING		18000

				                    554120 - Conferences & Seminars		85,044		45,086		53,558		173,159		211,373				                    542409 - BROKERAGE SERVICE FEES		1686

				                    554320 - Travel - Airfares		148,411		105,257		9,948		126,675		225,766				                    542402-MERCHANT FEES-LIGHT		488

				                    554340 - Travel - Lodging		297,128		156,308		19,795		187,869		317,013				                    556140 - INTEREST EXPENSE		169

				                    554350 - Travel - Registration		117,288		84,448		11,926		104,837		205,122				                    587691 - NON-ROW REAL ESTATE COSTS		100000

				                    554360 - Travel - Meals		73,725		60,295		13,524		55,329		116,891				                    554121 - CONFERENCE/SEMINAR-COMTO		1313

				                    554380 - Travel - Mileage		43,413		24,220		5,912		19,081		24,642				                    559520 - BAD DEBT EXPENSE		10995

				                    554390 - Travel - Other		11,108		5,679		2,192		43,737		33,058				     Allocation Total		-75470919

				                    558970 - OTHER EMPLOYEE REIMBURSAB		14,115		19,792		6,878		103,787		41,197				          Allocation Total		-75470919

				                    558981 - MEETING REFRESHMENTS		26,824		31,689		7,782		41,435		42,059				               591640 - PROJECT SALARIES & WAGES		-25253961

				                    558990 - OTHER MISC EXPENSES		454,234		157,346		172,347		277,913		264,824				               591660 - PROJECT EMPLOYEE BENEFITS		-10325219

				                    599950 - CONTINGENCY		0		0		0		8,930,140		10,250,000				               597360 - SUPPORT CHARGED PROJECTS		-39371286

				                    551130 - TRANSIT DUES/MEMBERSHIPS		139,851		267,320		169,800		184,740		217,689				               597390 - SUPPORT CHARGED LOCAL PROJECTS		-520453

				                    558960 - OTHER PERSONNEL EXPENSES		347		561		22		4,094		1,881				Total Revenue		652719465

				                    558982 - EMPLOYEE RECREATIONAL EXP		7,308		10,263		14,611		120,170		75,617				     Operating Revenue		801236642

				                    558120 - BOARD-DIRECTOR S FEES		70,715		68,598		76,186		68,985		80,000				          Passenger Revenues		67037169

				                    558130 - BOARD-DIR S TRAVEL EXP		25,676		15,799		483		27,911		30,000				               422101 - FULL FARE - BUS CASH		2231170

				                    558140 - BOARD-DIR S OTHER EXP		9,408		12,820		20,814		17,668		14,202				               422102 - MOBILITY FARE - CASH		558597

				                    554820 - OFF-SITE COURSE FEES		49,707		40,350		183,240		244,541		127,432				               422201 - FULL FARE - TOKENS		-48

				                    558983 - EMPLOYEE AWARDS		287,755		26,655		5,171		31,056		34,500				               422202 - FULL FARE - STORED TRIPS		11744227

				                    554760 - IN-HOUSE TRG MAT & SUPP		335,473		9,854		15,162		186,830		82,450				               422203 - BREEZE DISCOUNT		-44092

				                    551460 - PUB & SUBSC - REGULATORY		124		147		158		500		250				               422204 - BREEZE REFUNDS		-24136

				                    554860 - OFF-SITE UNIV/INSTIT TRG		187,380		120,800		210,840		314,800		216,400				               422301 - DISCOUNT ON REG 20 TRIP FARE		-12785

				                    507770 - TUITION REIMBURSEMENT		97,615		78,220		66,966		190,000		300,000				               422303 - DISCOUNT ON K12 STUDENT TRIP		-3417

				                    542408 - BANK SERVICE FEES		82,496		58,368		74,582		85,068		85,150				               422502 - FULL FARE - 7 DAY PASS		13068851

				                    542403 - MERCHANT FEES-RIDESTORES		136,331		339,893		19,546		132,792		109,327				               422503 - DISCOUNTED FARE - REG 20 TRIP		1582526

				                    542404 - MERCHANT FEES-PARKING		59,132		25,280		11,400		61,532		50,477				               422504 - FULL FARE - 30 DAY PASS		2972083

				                    542405 - MERCHANT FEES-BVM		1,318,900		232,430		431,979		1,435,000		1,092,307				               422505 - FULL FARE - CALENDAR MONTHLY PASS		6833359

				                    542406 - MERCHANT FEES-OUTLETS		132,567		135,992		63,159		216,892		146,830				               422506 - DISCOUNTED FARE - LEGAL RT PASS		139449

				                    542407 - MERCHANT FEES-WEB TICKETING		172,784		290,633		41,503		215,000		143,294				               422507 - PARTNERSHIP DISCOUNT		-1995290

				                    559540 - CASH/DEPOSIT OVER/SHORT		-37,327		-54,354		-16,877		30,519		-837				               422508 - DISCOUNT ON LEGAL CLINIC RT		-121937

				                    554730 - IN-HOUSE TRG-ORIENTATION		0		495		0		0		0				               422510 - DISCOUNT ON UNIVERSITY STUDENT-STAFF CAL MO		-72172

				                    507771 - LEADERSHIP PROGRAMS		3,500		128,385		64,069		39,425		87,732				               422512 - DISCOUNTED FARE - UNIV STAFF CAL MONTHLY		229502

				                    509720 - PHYSICALS AND DRUG TEST		270,172		305,005		399,831		356,850		376,000				               422514 - DISCOUNTED FARE - UNIV STUDENT CAL MON		350558

				                    554170 - CONFERENCE/SEMINAR MAT L		375		0		0		3,936		1,968				               422600 - DISCOUNTED FARE - PARTNER CAL MONTHLY		3754751

				                    558980 - OTHER MISC EXP-UNALLOWAB		230		133		0		665		766				               422604 - FULL FARE - STORED VALUE		20215869

				                    554540 - JOB REL TRVL-LODGING		13,844		17,522		0		23,599		18,000				               422606 - DISCOUNTED FARE - LEGAL 7 DAY PASS		329281

				                    542409 - BROKERAGE SERVICE FEES		3,611		1,948		0		3,371		1,686				               422607 - DISCOUNT ON LEGAL 7 - DAY FARE		-164709

				                    542402-MERCHANT FEES-LIGHT		3,600		3,571		588		0		488				               422700 - FULL FARE - 1 TO 4 DAY PASS		1582636

				                    559541-MERCHANT FEES-LIGHT		-3		0		0		0		0				               422703 - DISCOUNT ON FULL FARE 1-4 DAY PASS		-1333

				                    556140 - INTEREST EXPENSE		0		0		0		0		169				               422705 - REDUCED-FARE - STORED TRIP		1289732

				                    587691 - NON-ROW REAL ESTATE COSTS		35,500		55,600		0		200,000		100,000				               422706 - REDUCED-FARE - STORED VALUE		2288854

				                    554121 - CONFERENCE/SEMINAR-COMTO		2,625		0		0		2,625		1,313				               422720 - DISCOUNTED FARE - K12 STUDENT		46287

				                    559520 - BAD DEBT EXPENSE		21,992		0		-3,577		21,992		10,995				               422801 - MOBILITY - STORED TRIP		31565

				     Allocation Total		-61,250,552		-57,016,272		-49,593,275		-70,708,074		-75,241,579				               422802 - MOBILITY - 30 DAY PASS		166572

				          Allocation Total		-61,250,552		-57,016,272		-49,593,275		-70,708,074		-75,241,579				               422803 - MOBILITY - CALENDAR MONTHLY		11484

				               591640 - PROJECT SALARIES & WAGES		-22,153,692		-19,893,754		-17,104,862		-23,363,022		-25,253,961				               422807 - MOBILITY-STORED VALU		3771

				               591660 - PROJECT EMPLOYEE BENEFITS		-7,357,326		-6,793,233		-6,172,105		-9,513,490		-10,223,809				               422900 - LIGHT RAIL - 1 TRIP		39101

				               597360 - SUPPORT CHARGED PROJECTS		-31,488,555		-30,095,449		-26,133,713		-37,386,739		-39,244,466				               422901 - LIGHT RAIL - 1 DAY		6863

				               597390 - SUPPORT CHARGED LOCAL PROJECTS		-250,978		-233,835		-182,595		-444,823		-519,343				          Station Parking Revenues		1613900

																		               424121 - BROOKHAVEN OVERNIGHT		114800

																		               424122 - DUNWOODY 1 OVERNIGHT		137100

																		               424124 - DORAVILLE DECK 1		227300

																		               424125 - COLLEGE PARK 24 HR PARK		148100

																		               424127 - OVERNIGHT PARK-LINDBERGH		77500

																		               424128 - OVERNIGHT PARK-SANDY SPRN		697100

																		               424129 - OVERNIGHT PARK-NORTH SPRN		212000

																		          Lease Income		8505171

																		               425410 - PROPERTY RENTAL-FILM		120000

																		               425411 - TOD GROUND LEASES		6273226

																		               425412 - PARKING LOT LEASES		368184

																		               425413 - BILLBOARD & SIGN LEASES		185820

																		               425414 - TELECOM LEASES		1403124

																		               425415 - MISCELLANEOUS LEASES		9372

																		               442821 - TAX BENEFITS SOLD		145445

																		          Other Operating Revenue		40329401

																		               425102 - ADVERTISING-BUS EXTERIOR		3092962

																		               425103 - ADVERTISING ALCOHOL REVENUE		216000

																		               425104 - ADVERTISING LIGHT RAIL		300000

																		               425111 - ADVERTISING-BUS SHELTERS		2700000

																		               425121 - ADVERTISING-RAIL		1999992

																		               425610 - CELLULAR/WIFI		582614

																		               425612 - CLEARINGHOUSE FEES		111492

																		               425613 - REGIONAL PARTNER MER		3600

																		               442721 - RR INSURANCE TRUST INCOME		25500

																		               442746 - INTEREST UNIFIED RESERVE		1297242

																		               442860 - TITLE AD VALOREM TAX		30000000

																		          Sales Tax		683751000

																		               442301 - Sales Tax		683751000

																		     Non-Operating Revenue		-148517177

																		          Sales Tax Capital		-362388030

																		               442402 - SALES-TAX CAPITAL RELATED		-362388030

																		          Local & Federal Capital		213870853

																		               442233 - FED PREVENTIVE MAINT SUBS		73500000

																		               442235 - ARP		140370853
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Salaries 	&	 Wages and Benefits	Overtime	Contractual Services	Fuel 	&	 Propulsion	Other Materials 	&	 Supplies	Casualty 	&	 Liability Costs	Other Operating Expenses	Other Non-Operating Expenses	Miscellaneous Expenses	370575005	38877044	107528154	26193336	37307388	22131392	11190597	16613015	952412	
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Salaries 	&	 Wages and Benefits	Overtime	Contractual Services	Fuel 	&	 Propulsion	Other Materials 	&	 Supplies	Casualty 	&	 Liability Costs	Other Operating Expenses	370608318	38877044	107528154	26193336	31114053	22131392	34949359	



Graphs w o %

						FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget												FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget		FY24 Proposed vs FY23 Budget  Inc/(Dec)								FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget

				Revenues		656528445.2		685865752		652719464.8		632432690

				Expenses		495036974.9		462774445		587558992		631401656										Salaries & Wages		245937352.5		241591515		277373038		298446504		21073466						Salaries & Wages and Benefits								370575005		58.7%				0.0%

																						Fringe Benefits		109034391.9		69922634		142084796		153159373		11074577																0.0%

																						Overtime		27587917.66		30886757		33459853		38877044		5417191						Overtime								38877044		6.2%

																						Labor		382559662		342400906		452917687		490482921		37565234						Labor								409452049

																						Contractual Services		78353556.88		83701254		101409148		107528154		6119006						Contractual Services								107528154		17.0%

																						Materials & Supplies		39759955.64		46839396		55460373		57307389		1847016						Fuel & Propulsion								26193336		4.1%

																						Casualty & Liability Costs		26303388.38		17924524		20638980		22131392		1492412						Other Materials & Supplies								37307388		5.9%

																						Other Operating Expenses		14834578.2		15393052		17313029		17383932		70903						Casualty & Liability Costs								22131392		3.5%

																						Other Non-Operating Expenses		2304334.82		2984806		14621205		16613015		1991810						Other Operating Expenses								11190597		1.8%

																						Miscellaneous Expenses		514773.74		662982		679342		952412		273070						Other Non-Operating Expenses								16613015		2.6%

																						Non-Labor		162070587.7		167506014		210122077		221916294		11794217						Miscellaneous Expenses								952412		0.2%

																						Capital Cost Allocation		-49593274.75		-47132475		-75480772		-80997559		-5516787						Non-Labor								221916294

																						Total Expenses 		495036974.9		462774445		587558992		631401656		43842664						Capital Cost Allocation								-81030872

																																						Total Expenses 								631368343



																						Category		FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget		FY24 Proposed vs FY23 Budget  Inc/(Dec)



																						Sales Tax		268889845.2		315830784		321362970		347564500		26201530						Category		FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget

																						Federal Assistance		276017636		247659181		213870853		81500000		-132370853						Sales Tax		268889845.2		315830784		321362970		347564500

																						Passenger Revenues		51075608.42		63457468		67037169.21		82692143		15654973.79						Federal Assistance		276017636		247659181		213870853		81500000

																						Title Ad Valorem Tax		33452352.19		33453249		30000000		34450000		4450000						Passenger Revenues		51075608.42		63457468		67037169.21		82692143

																						Lease Income		9804057.48		10789282		8505171.28		9576890		1071718.72						Title Ad Valorem Tax		33452352.19		33453249		30000000		34450000

																						Advertising		4583085.96		6160146		8308953.6		7048106		-1260847.6						Lease Income		9804057.48		10789282		8505171.28		9576890

																						Station Parking Revenues		566248		1493189		1613900		1703539		89639						Advertising		4583085.96		6160146		8308953.6		7048106

																						Interest Income		1801421		991418		1297241.66		15790906		14493664.34						Station Parking Revenues		566248		1493189		1613900		1703539

																						Other Revenues		10338191		6031035		723206.04		4106606		3383399.96						Interest Income		1801421		991418		1297241.66		15790906

																						Operating Carry-Forward		0		0		0		48000000		48000000						Other Revenues		10338191		6031035		723206.04		4106606

																						Total		656528445.2		685865752		652719464.8		632432690		-20286774.79						Operating Carry-Forward		0		0		0		48000000

																																						Other Revenues		27093003.44		25465070		20448472.58		38226047

																																						Total		656528445.2		685865752		652719464.8		632432690

																						Division		FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget		FY24 Proposed vs FY23 Budget  Inc/(Dec)



																						      General Manager CEO1		3495929.28		2883318.96		3242312.4		3596773		354460.6002				decrease of $500K included to adj for contingency some of which is included in GMs contractual svs

																						         Customer Experience & Strategy		4477228		3823016		7339984		9163975		1823991

																						         Police Services		41489232		37129920		45043118		52360580		7317462

																						      Chief Counsel Legal Services		25245713.79		16308015.05		20944910.01		23597769		2652858.994						FY24 Proposed Budget vs FY23 Budget (Increase)

																						      Safety		7208546.02		7856920.46		11494153.23		12158521		664367.7665

																						      Operations		359686822.2		343047447.7		433851782.2		465428184		31576401.8

																						      Capital Prog Expan & Innovation		20671877.79		17876698.57		29121482.75		34840398		5718915.25

																						      Administration		51454052.75		53518464.33		63926532		63263072		-663460.0003

																						      Chief of Staff		5752003.7		5502357.71		8221581.578		6633523		-1588058.578

																						      Finance		25565905.57		20934648.2		28646487.47		30313495		1667007.528

																						      Contingency		0		0		10000000		10041000		41000

																						      Inventory Adjustment		-417061.46		1026113		1207419.99		1001925		-205494.99

																						Total Agency		544630249.7		509906920		663039763.6		712399215		49359451.37

																						Capital Cost Allocation		-49593274.75		-47132474.91		-75480772.3		-80997559		-5516786.697

																						Net Operating Expenses		495036974.9		462774445.1		587558991.3		631401656		43842664.68



																						1) Includes the Offices of the General Manger/CEO, Internal Audit, and Boad of Directors

																						     Division of General Manager CEO:

																						Police salaries and wages increase of $7.5M includes wage increase, bonus and incentive pay.

																						Customer Experience total budget increase of $2.2M includes two additional directors and increase in contractual services for sustainability initiatives, public engagement, and marketing.

																						     Division of Capital Prog Expan & Innovation

																						Total increase is primarily attributble to establishment of new department of Real Estate Development and Assest Management (transferred from Chief of Staff).

																						     Division of Finance

																						Finance contractual services increased $300K for fare collection equipment and security and salaries increased $800K for several new positions and upgrades.

																																								FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget

																								FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget		FY24 Proposed vs FY23 Budget  Inc/(Dec)

																																						Salaries & Wages and Benefits								370608318		58.7%

																						Salaries & Wages		245937352.5		241591515		277373038		298446504		21073466																0.0%

																						Fringe Benefits		109034391.9		69922634		142084796		153159373		11074577						Overtime								38877044		6.2%

																						Overtime		27587917.66		30886757		33459853		38877044		5417191						Labor								409485362

																						Labor		382559662		342400906		452917687		490482921		37565234						Contractual Services								107528154		17.0%

																						Contractual Services		78353556.88		83701254		101409148		107528154		6119006						Fuel & Propulsion								26193336		4.1%

																						Fuel & Propulsion		14836945		23960698		26475422		26193336		-282086

																						Other Materials & Supplies		24923010.64		22878698		28984951		31114053		2129102						Other Materials & Supplies								31114053		4.9%

																						Casualty & Liability Costs		26303388.38		17924524		20638980		22131392		1492412						Casualty & Liability Costs								22131392		3.5%

																						Other Operating Expenses		17653686.76		19040840		32613576		34949359		2335783						Other Operating Expenses								34949359		5.5%

																						Non-Labor		162070587.7		167506014		210122077		221916294		11794217						Non-Labor								221916294		5.5%

																						Capital Cost Allocation		-49593274.75		-47132475		-75480772		-80997559		-5516787						Capital Cost Allocation								-80997559		-12.8%

																						Total Expenses 		495036974.9		462774445		587558992		631401656		43842664						Total Expenses 								631401656		100.0%
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Graphs

						FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget												FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget		FY24 Proposed Budget vs FY23 Budget (Increase)								FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget

				Revenues		656528445.2		685865752		652719464.8		632432690																				$		%

				Expenses		495036974.9		462774445		587558992		631401656										Salaries & Wages		245937352.5		241591515		277373038		298446504		21073466		7.6%				Salaries & Wages and Benefits								370575005		58.7%				0.0%

																						Fringe Benefits		109034391.9		69922634		142084796		153159373		11074577		7.8%														0.0%

																						Overtime		27587917.66		30886757		33459853		38877044		5417191		16.2%				Overtime								38877044		6.2%

																						Labor		382559662		342400906		452917687		490482921		37565234		8.3%				Labor								409452049

																						Contractual Services		78353556.88		83701254		101409148		107528154		6119006		6.0%				Contractual Services								107528154		17.0%

																						Materials & Supplies		39759955.64		46839396		55460373		57307389		1847016		3.3%				Fuel & Propulsion								26193336		4.1%

																						Casualty & Liability Costs		26303388.38		17924524		20638980		22131392		1492412		7.2%				Other Materials & Supplies								37307388		5.9%

																						Other Operating Expenses		14834578.2		15393052		17313029		17383932		70903		0.4%				Casualty & Liability Costs								22131392		3.5%

																						Other Non-Operating Expenses		2304334.82		2984806		14621205		16613015		1991810		13.6%				Other Operating Expenses								11190597		1.8%

																						Miscellaneous Expenses		514773.74		662982		679342		952412		273070		40.2%				Other Non-Operating Expenses								16613015		2.6%

																						Non-Labor		162070587.7		167506014		210122077		221916294		11794217		5.6%				Miscellaneous Expenses								952412		0.2%

																						Capital Cost Allocation		-49593274.75		-47132475		-75480772		-80997559		-5516787		7.3%				Non-Labor								221916294

																						Total Expenses 		495036974.9		462774445		587558992		631401656		43842664		7.5%				Capital Cost Allocation								-81030872

																																						Total Expenses 								631368343



																						Category		FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget		FY24 Proposed Budget vs FY23 Budget (Increase)

																																$		%

																						Sales Tax		268889845.2		315830784		321362970		347564500		26201530		8.2%				Category		FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget

																						Federal Assistance		276017636		247659181		213870853		81500000		-132370853		-61.9%				Sales Tax		268889845.2		315830784		321362970		347564500

																						Passenger Revenues		51075608.42		63457468		67037169.21		82692143		15654973.79		23.4%				Federal Assistance		276017636		247659181		213870853		81500000

																						Title Ad Valorem Tax		33452352.19		33453249		30000000		34450000		4450000		14.8%				Passenger Revenues		51075608.42		63457468		67037169.21		82692143

																						Lease Income		9804057.48		10789282		8505171.28		9576890		1071718.72		12.6%				Title Ad Valorem Tax		33452352.19		33453249		30000000		34450000

																						Advertising		4583085.96		6160146		8308953.6		7048106		-1260847.6		-15.2%				Lease Income		9804057.48		10789282		8505171.28		9576890

																						Station Parking Revenues		566248		1493189		1613900		1703539		89639		5.6%				Advertising		4583085.96		6160146		8308953.6		7048106

																						Interest Income		1801421		991418		1297241.66		15790906		14493664.34		1117.3%				Station Parking Revenues		566248		1493189		1613900		1703539

																						Other Revenues		10338191		6031035		723206.04		4106606		3383399.96		467.8%				Interest Income		1801421		991418		1297241.66		15790906

																						Operating Carry-Forward		0		0		0		48000000		48000000		0.0%				Other Revenues		10338191		6031035		723206.04		4106606

																						Total		656528445.2		685865752		652719464.8		632432690		-20286774.79		-10.5%				Operating Carry-Forward		0		0		0		48000000

																																						Other Revenues		27093003.44		25465070		20448472.58		38226047

																																						Total		656528445.2		685865752		652719464.8		632432690

																						Division		FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget		FY24 Proposed Budget vs FY23 Budget (Increase)

																																$		%

																						     Division of General Manager CEO		3495929.28		2883318.96		3242312.4		3596773		354460.6002		10.9%

																						     Division of Chief Counsel Legal Services		25245713.79		16308015.05		20944910.01		23597769		2652858.994		12.7%				FY24 Proposed Budget vs FY23 Budget (Increase)

																						     Division of Safety		7208546.02		7856920.46		11494153.23		12158521		664367.7665		5.8%

																						     Division of Operations		359686822.2		343047447.7		433851782.2		465428184		31576401.8		7.3%

																						     Division of Capital Prog Expan & Innovation		20671877.79		17876698.57		29121482.75		34840398		5718915.25		19.6%

																						     Division of Administration		51454052.75		53518464.33		63926532		63263072		-663460.0003		-1.0%

																						     Division of Chief of Staff		5752003.7		5502357.71		8221581.578		6633523		-1588058.578		-19.3%

																						     Division of Finance		25565905.57		20934648.2		28646487.47		30313495		1667007.528		5.8%

																						      Contingency		0		0		10000000		10041000		41000		0.4%

																						      Inventory Adjustment		-417061.46		1026113		1207419.99		1001925		-205494.99		-17.0%

																						Total Agency		544630249.7		509906920		663039763.6		712399215		49359451.37		7.4%

																						Capital Cost Allocation		-49593274.75		-47132474.91		-75480772.3		-80997559		-5516786.697		7.3%

																						Net Operating Expenses		495036974.9		462774445.1		587558991.3		631401656		43842664.68		7.5%





																						     Division of General Manager CEO:

																						Police salaries and wages increase of $7.5M includes wage increase, bonus and incentive pay.

																						Customer Experience total budget increase of $2.2M includes two additional directors and increase in contractual services for sustainability initiatives, public engagement, and marketing.

																						     Division of Capital Prog Expan & Innovation

																						Total increase is primarily attributble to establishment of new department of Real Estate Development and Assest Management (transferred from Chief of Staff).

																						     Division of Finance

																						Finance contractual services increased $300K for fare collection equipment and security and salaries increased $800K for several new positions and upgrades.

																																								FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget

																								FY21 Actuals		FY22 Actuals		FY23 Budget		FY24 Proposed Budget		FY24 Proposed Budget vs FY23 Budget (Increase)

																																$		%				Salaries & Wages and Benefits								370608318		58.7%

																						Salaries & Wages		245937352.5		241591515		277373038		298446504		21073466		7.6%														0.0%

																						Fringe Benefits		109034391.9		69922634		142084796		153159373		11074577		7.8%				Overtime								38877044		6.2%

																						Overtime		27587917.66		30886757		33459853		38877044		5417191		16.2%				Labor								409485362

																						Labor		382559662		342400906		452917687		490482921		37565234		8.3%				Contractual Services								107528154		17.0%

																						Contractual Services		78353556.88		83701254		101409148		107528154		6119006		6.0%				Fuel & Propulsion								26193336		4.1%

																						Fuel & Propulsion		14836945		23960698		26475422		26193336		-282086		-1.1%

																						Other Materials & Supplies		24923010.64		22878698		28984951		31114053		2129102		7.3%				Other Materials & Supplies								31114053		4.9%

																						Casualty & Liability Costs		26303388.38		17924524		20638980		22131392		1492412		7.2%				Casualty & Liability Costs								22131392		3.5%

																						Other Operating Expenses		17653686.76		19040840		32613576		34949359		2335783		7.2%				Other Operating Expenses								34949359		5.5%

																						Non-Labor		162070587.7		167506014		210122077		221916294		11794217		5.6%				Non-Labor								221916294		5.5%

																						Capital Cost Allocation		-49593274.75		-47132475		-75480772		-80997559		-5516787		7.3%				Capital Cost Allocation								-80997559		-12.8%

																						Total Expenses 		495036974.9		462774445		587558992		631401656		43842664		7.5%				Total Expenses 								631401656		100.0%
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Sales Tax	Federal Assistance	Passenger Revenues	Title Ad Valorem Tax	Operating Carry-Forward	Other Revenues	347564500	81500000	82692143	34450000	48000000	38226047	



Revenue Pie Chart (2)



[CATEGORY NAME] $[VALUE]

 [PERCENTAGE]



[CATEGORY NAME] 

$[VALUE] 

[PERCENTAGE]



[CATEGORY NAME]

 $[VALUE]

[PERCENTAGE]



[CATEGORY NAME] 

$[VALUE]

 [PERCENTAGE]



[CATEGORY NAME] $[VALUE]

 [PERCENTAGE]



[CATEGORY NAME] $[VALUE]

 [PERCENTAGE]













Sales Tax	Federal Assistance	Passenger Revenues	Title Ad Valorem Tax	Lease Income	Advertising	Station Parking Revenues	Interest Income	Other Revenues	Operating Carry-Forward	347564500	81500000	82692143	34450000	9576890	7048106	1703539	15790906	4106606	48000000	



For Resolution

				FY2023 Proposed Operating Budget ($M)



				Operating Revenues		652719464.8

				Sales Tax		321362970

				Local & Federal Assistance		213870853

				Passenger Revenues		67037169.21

				Title Ad Valorem Tax		30000000

				Lease Income		8505171.28

				Advertising		8308953.6

				Station Parking Revenues		1613900

				Interest Income		1297241.66

				Other Revenues		723206.04



				Net Operating Expenses		587558991.5

				Labor Total		490482921

				Non-Labor Total		221916294

				Gross Operating Expense		712399215

				Capital Allocation		-80997559



&Z&F&F		




Sheet1

				Category		FY20 Actuals		FY21 Actuals		FY22 Budget		FY22 Forecast*		FY23 Proposed		FY23 Proposed vs FY22 Budget 		% Change		FY23 Proposed vs Forecast		% Change

				Sales Tax		246335745.6		268889845.2		263281128		309739775.5		321362970		58081842.02		22.1%		-11623194.48		3.8%

				Local & Federal Assistance		231888700.5		276017636		186400000		239928452		213870853		27470853		14.7%		26057599		-10.9%

				Passenger Revenues		100300326.4		51075608.42		60252181.87		61437806.99		67037169.21		6784987.339		11.3%		-5599362.224		9.1%

				Title Ad Valorem Tax		33454709.58		33452352.19		24999999.99		33452204.55		30000000		5000000.01		20.0%		3452204.55		-10.3%

				Lease Income		10071690		9804057.48		9704519.24		19284730.86		8505171.28		1199347.96		-12.4%		10779559.58		-55.9%

				Advertising		6798134.85		4583085.96		7380000.08		5880288.315		8308953.6		928953.52		12.6%		-2428665.285		41.3%

				Station Parking Revenues		2120155.17		566248		2100000		1397010.24		1613900		486100		-23.1%		-216889.76		15.5%

				Interest Income		4131673.37		1513830.21		799999.92		1022566.23		1297241.66		497241.74		62.2%		-274675.43		26.9%

				Other Revenues		858433.62		9956146.41		4221488.96		6086732.17		723206.04		3498282.92		-82.9%		5363526.13		-88.1%

				Total		635959569		655858809.8		559139318		678229566.9		652719464.8		93580146.75		16.7%		25510102.08		-3.8%





Division

				Total Expenses		FY19 Actual		FY20 Actual		FY21 Actual		FY22 Adopted		FY22 Forecast		FY23 Proposed 

				     Division of General Manager CEO		60014995.31		53144578.34		49462389.28		60563265.02		55602169.06		65765778.99

				     Division of Chief Counsel Legal Services		22276571.37		18799373.5		25245713.79		20593616.18		16377438.77		20931792.39

				     Division of Safety		6569589.18		6669548.08		7208546.02		9462927.198		9245211.163		11440981.72

				     Division of Operations		382478195.5		375012673.3		359686822.2		406248574.6		380236625.5		418746441.7

				     Division of Capital Prog Expan & Innovation		22496547.16		22019503.87		20671877.79		26585419.17		21094886.29		29027606.27

				     Division of Administration		48749751.42		49555817.06		51454052.75		67359660.53		58300312.28		63642773.96

				     Division of Chief of Staff		8468701.39		7885500.67		5752003.7		8436090.638		5811708.132		8202645.152

				     Division of Finance		29166122.59		27946758.91		25565905.57		27521470.94		25406751.71		28551329.04

				     Inventory Adjustment		96712.75		491614.49		-417061.46		1000000		2245007.793		1207419.99

				Total Agency		580317186.7		561525368.2		544630249.7		627771024.3		574320110.7		647516769.2

				Cost Allocation		-61250551.89		-57016263.51		-49593274.75		-70708067.65		-55872516.14		-75241578.51

				Net Operating Expenses		519066634.8		504509104.7		495036974.9		557062956.6		518447594.5		572275190.7





FY22 Forecast & FY23 Req Rev

		Type		Cat		FY22 Forecast						Row Labels		FY23 Request

		Revenues		Advertising		(6,343,068)						ADVERTISING		(8,308,954)

		Revenues		Interest Income		(1,013,625)						INTEREST INCOME		(1,297,242)

		Revenues		Lease Income		(20,573,721)						Lease Income		(8,505,171)

		Revenues		Local & Federal Assistance		(211,540,807)						Local & Federal Capital		(213,870,853)

		Revenues		Other Revenues		(5,901,796)						Other Operating Revenue		(723,206)

		Revenues		Passenger Revenues		(63,334,566)						Passenger Revenues		(67,037,169)

		Revenues		Sales Tax		(290,977,230)						Sales Tax		(341,875,500)

		Revenues		Station Parking Revenues		(2,201,656)						Station Parking Revenues		(1,613,900)

		Revenues		Title Ad Valorem Tax		(30,803,524)						TITLE AD VALOREM TAX		(30,000,000)

		Revenues (Less)		Interest Income		131,736

		Revenues (Less)		Other Revenues		171,118

		Grand Total				(632,387,138)						Grand Total		(673,231,995)





Benefits 2

		Type		Cat		AcctGrp_Details		2017		2018		2019		2020		2021		2022 YTD Actuals (Jan)		2022 Budget		FY23 Proposed 

		Expenses		Total				$103,878,659		$131,372,069		$156,686,667		$132,531,127		$109,034,392		$68,576,901		$135,079,501		$140,748,841

		Expenses		Fringe Benefits		--- - GGASB 45		$5,437,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$1,166,676		$4,543,000		$4,644,000

		Expenses		Fringe Benefits		--- - GGASB 68		($19,274,224)		$22,619,386		$41,714,003		$19,243,955		($9,815,987)

		Expenses		Fringe Benefits		--- - GGASB 75				($8,094,818)		($8,323,717)		($6,519,980)		($9,413,671)

		Expenses		Fringe Benefits		--- - HEALTHCARE REP/NONREP		$55,392,111		$56,144,640		$58,126,712		$56,611,189		$60,132,106		$34,839,446		$58,578,193		$60,441,648

		Expenses		Fringe Benefits		--- - OTHER BENEFITS		$21,358,579		$21,407,065		$22,364,379		$22,983,929		$22,972,294		$12,360,517		$31,542,801		$32,886,859

		Expenses		Fringe Benefits		--- - PENSION REP/NONREP		$34,799,414		$30,127,408		$31,658,982		$31,409,872		$33,974,248		$14,295,063		$31,666,903		$33,223,868

		Expenses		Fringe Benefits		--- - WORKERS COMP-EXCESS/LOSSES		$6,165,778		$6,168,388		$8,146,308		$5,802,162		$8,185,402		$5,915,200		$8,748,603		$9,552,466

		Total						$103,878,659		$131,372,069		$156,686,667		$132,531,127		$109,034,392		$68,576,901		$135,079,501		$140,748,841
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Capital Improvement Program (CIP) 
Structure by Asset Category

Vehicles

Bus Procurement & 
Enhancement –

Vehicles & On Board 
Systems

Facilities & 
Stations

Maintenance of 
Way

Systems Non Asset

Rail Facilities & 
Equipment

Track Maintenance & 
Replacement

Revenue Collection Transit Planning

Rail Procurement & 
Enhancement –

Vehicles & On Board 
Systems

Paratransit (Vehicles, 
Lifts, AVL)

Non-Revenue (Police, 
Maintenance)

Bus Facilities & 
Equipment

Building/Offices & 
Equipment

Parking Lots & Decks

Paving, Structures & 
Drainage

Roofing & Skylights

Underground Storage 
Tanks

Track Structures

Work Equipment

Automatic Train 
Control

Electrical Power & 
Equipment

Lighting

Security

Tunnel Ventilation

Fire Protection

Elevators & Escalators

Radio & 
Communications

IT Hardware

Software

Fuel Systems

Environmental 
Sustainability

Safety & Regulatory

Customer Service

Performance 
Management

Asset Management

Design 
Criteria/Standards

CIP Planning & 
Controls
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FY2024 - Capital Sources & Uses
Comprehensive Capital Improvement Program Breakout ($M)

State of Good Repair (SGR)
Sources Uses
Prior Year Carry Forward 155.4 Capital Expenditures 456.3
Capital Sales Tax 260.5 Debt Service 151.5
Federal/State Funds 84.0 Subtotal 607.8
Interest Income 1.0
Debt Issue 125.0 Year-End Balance
Subtotal 625.9 Subtotal 18.1

More MARTA - City of Atlanta
Sources Uses
Prior Year Carry Forward 175.4 Capital Expenditures 218.0
Capital Sales Tax 53.7 Debt Service 0.0
Federal/State Funds 49.5 Subtotal 218.0
Interest Income 3.5
Debt Issue 0.0 Year-End Balance
Subtotal 282.2 Subtotal 64.2

More MARTA - Clayton County
Sources Uses
Prior Year Carry Forward 210.0 Capital Expenditures 28.7
Capital Sales Tax 33.4 Debt Service 0.0
Federal/State Funds 2.1 Subtotal 28.7
Interest Income 4.7
Debt Issue 0.0 Year-End Balance
Subtotal 250.2 Subtotal 221.5

Total Sources 1,158.3 Total Uses 854.5
*If the Capital Program is executed as budgeted, it would require drawing from our commercial paper (short-
term debt) facility to balance sources and uses of funds.

*
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Capital Sales Tax
$260.5
41.6%

Federal Grants
$84.0
13.4%

Prior Year Carry Forward
$155.4
24.8%

Debt Issue
$125.0
20.0%

Interest Income
$1.0
0.2%

*Does not include More MARTA City of Atlanta or Clayton County funding 

FY2024 - Sources by Category - $625.9M
State of Good Repair* ($M)
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Debt Service
$151.5
24.9%

Facilities & Stations
$105.5
17.4%

Maintenance of Way
$39.5
6.5%

Non-Asset
$110.3
18.1%

Systems
$112.4
18.5%

Vehicles
$88.7
14.6%

FY2024 - Uses by Category - $607.8M
State of Good Repair* ($M)

*Does not include More MARTA City of Atlanta or Clayton County funding 



Top Projects 
by FY2024 

Budget
-

State of 
Good Repair

($M)

Rank Project Description
FY24

Budget
Percent
Program

1 New CQ 400 Railcars 60.0           13.1%
2 Rail Station Rehabilitation 50.0           11.0%
3 Track Renovation Phase IV 29.0           6.3%
4 CPMO - SGR 24.0           5.3%
5 Escalators Rehabilitation 14.4           3.1%
6 Five Points Transformation - SGR Share 10.0           2.2%
7 Comprehensive Fare Collection 10.1           2.2%
8 Environmental, Safety & Health 10.0           2.2%
9 Radio System Upgrade Program 10.0           2.2%

10 Multipurpose O&M Facility - SGR Share 8.5             1.9%
Subtotal - Top 10 225.9         49.5%
Subtotal - All Other 230.4         50.5%
Total 456.3         100.0%



Top Projects 
by FY2024 

Budget
-

City of 
Atlanta 

($M)

Rank Project Description
FY24

Budget
Percent
Program

1 Five Points Station Transformation 62.0           28.4%
2 Clifton Corridor (BRT) 45.0           20.6%
3 Capitol Ave./Summer Hill (BRT) 30.0           13.8%
4 Campbellton (BRT) 15.8           7.3%
5 Cleveland Ave. Route 578 (ART) 15.0           6.9%
6 Metropolitan Pkwy Route 595 (ART) 15.0           6.9%
7 Street Car East Ext. (LRT) 12.0           5.5%
8 Bankhead Station Expansion 10.6           4.9%
9 CPMO - City of Atlanta 5.0             2.3%

10 Greenbriar Transit Center 2.0             0.9%
Subtotal - Top 10 212.4         97.4%
Subtotal - All Other 5.6             2.6%
Total 218.0         100.0%



More MARTA City of Atlanta Sources and Uses
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More MARTA City of Atlanta Sales Tax Breakdown
Category FY 2023 Budget Category FY 2024 Proposed
Enhanced Bus Service 32% $30.5 Enhanced Bus Service 23% * $22.2
Sustaining Capital 18% $17.3 Sustaining Capital 15% $14.8
Streetcar Operations 9% $8.7 Streetcar Operations 7% $6.6
Capital Expansion 41% $39.2 Capital Expansion 55% $53.7
Total $95.7 Total $97.3
Dollars in Millions
* FY 2024 Bus Service budgeted at pre-pandemic service levels

Sources FY 2023 Budget FY 2024 Proposed
Carry Forward Balance* $142.8 $175.4
Capital Sales Tax $39.2 $53.7
Federal Funds $2.5 $49.5
Interest Income $0.0 $3.5
Subtotal $184.5 $282.2

Uses FY 2023 Budget FY 2024 Proposed
More MARTA CoA CIP $45.4 $218.0
Dollars in Millions

*FY 2024 Carry forward balance is higher than difference between 2023 
sources and uses due to higher than forecasted sales tax revenue and lower 
than forecasted expenditures for More MARTA City of Atlanta.

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022* FY 2023** FY 2024
Budget $21.9 $23.4 $22.7 $24.1 $28.7 $30.5 $22.2
Actual $29.0 $25.0 $26.7 $6.4 $8.0 ~$9.0 -
* Actuals for FY 2022 are pending final acceptance of NTD submitted numbers
** Forecast based on current operating schedules for More MARTA Routes

More MARTA Enhanced Bus Service (Dollars in Millions)



Top Projects 
by FY2024 

Budget
-

Clayton 
County 

($M) 

Rank Project Description
FY24

Budget
Percent
Program

1 Southlake (BRT) 18.0           62.7%
2 SR 54 High-Capacity Transit (BRT) 4.7             16.4%
3 Multipurpose O&M Facility - Clayton Share 1.7             6.0%
4 Justice Center Transit Hub 1.0             3.5%
5 CPMO - Clayton 0.8             2.6%

Subtotal - Top 5 26.2           91.3%
Subtotal - All Other 2.5             8.7%
Total 28.7           100.0%
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PUBLIC HEARINGS
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Public 
Hearing 

Attendance 

In-Person Public Hearing: 
5/16/23

Number of Attendees:  11
Questions/Comments: 4

Hybrid Public Hearing:
5/18/23
Number of In-Person Attendees: 9
Number of YouTube Attendees: 44
Number of Zoom Attendees: 3 
Questions/Comments: 3



Lack of transparency to access budget. Doesn’t believe that all of the 
information that has been shared 
with public is in the budget

Public Comments
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Concerns about service, including 
disabled and elderly bus access and 
losing routes. 

Concerns about advertising meetings, 
would like to see commercials. 

Want available budget document to 
take home.

Need budget documents in large print 
for visually impaired. 

Doesn’t believe the local jurisdictions 
have received copies of the budget.
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Thank You



MARTA Business Management Committee
May 25, 2023

MARTA DEFINED 
CONTRIBUTION/DEFERRED 

COMPENSATION 
RECORD KEEPER 

SOLICITATION
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Agenda

• Purpose

• Plans Overview

• Request for Proposals



Purpose

3

• The purpose of this presentation is to inform the Board of Directors about the
upcoming expiration of the Record Keeper Contract with Nationwide on April
18, 2024 and the intent of the non-represented Defined
Contributions/Deferred Compensation Plan Committee to issue an RFP to
seek a new Record Keeper.

• The Record Keeper is charged with a consolidated approach to the
management of MARTA’s 401 (A) Non-Represented Defined Contribution
Plan and 457 Deferred Compensation Plan (The Plans).

• MARTA’s Board of Directors delegated the management and oversight of the
Defined Contribution and Deferred Compensation Plans to the Defined
Contributions/Deferred Compensation Plan Committee (The Committee).

• Although MARTA makes contributions to the Plans on behalf of its
employees, the services provided by the Record Keeper do not require or
involve MARTA’s funding nor does MARTA provide support for any other plan
management related expenditures.



Plans Overview

4

• 457 MARTA Non-Represented Defined Contribution Plan Summary 
(as of December 31, 2022)
 There are 3,612 enrolled participants
 The total participant account balance is $124,051,004
 The average account balance is $34,266

• 401 (a) MARTA Deferred Compensation Plan Summary (as of 
December 31, 2022)
 There are 1,501 participants
 The total participant account balance is $62,644,158
 The average account balance is $41,703

• The Committee with the advise and support of The Plans Financial 
Advisors and the Record Keeper makes decisions regarding The 
Plans investment funds.  



Request for Proposals (RFP)
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• MARTA’s Defined Contribution and Deferred Compensation Plan Committee intends to issue a Request for 
Proposals (RFP) to solicit the services of a Record Keeper for MARTA’s 401 (a) Defined Contribution 
Pension Plan and 457 Deferred Compensation plan.

• The MARTA Board of Directors delegated the Plans oversight responsibility to the Plans Committee.  The 
Committee intends to solicit proposals for Record Keeper Services to include (but not limited to): 
 Plans Record Keeping and Administration
 Investment Advisory Services
 Investment Performance Reports
 Custodial Trustee Services
 Members Education
 Members Communication

• The Committee intends to follow MARTA’s Contract’s and Procurement established processes to issue the 
RFP and select a service provider.

• The Committee intends to inform the Board of Directors of the selected vendor once the solicitation and 
selection processes are completed.



Thank You



Financial
Highlights
Month Ended
April 30, 2023



Month over Month Operating Cumulative Totals
April 30, 2023 ($ in Millions)
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Month over Month Capital Cumulative Totals (SOGR)
April 30, 2023 ($ in Millions)

Actual Surplus Budget Surplus
$ $

March YTD 87.4 46.1

April YTD 87.1 55.4

Monthly Increase -0.3 9.3

Actual Budget
$ $

YTD March Sources 314.0 328.2
YTD April Sources 344.7 361.4
Monthly Source Increase 30.7 33.2
YTD March Uses 261.0 492.8
YTD April Uses 295.7 547.5
Monthly Use Increase 34.7 54.7



Operating Budget
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Year-To-Date (YTD) Operations Performance
April 30, 2023 ($ in Millions)

COMMENTS

• YTD Net Revenues are favorable to budget by $22.0M
• YTD Net Expenses are favorable to budget by $9.7M
• YTD Net Surplus is $87.1M compared to a $55.4M budget for the year

     Actual     Budget
     $         $          $ %

Net Revenues      564.4      542.4 22.0 4.1%

Net Expenses      477.3      487.0 9.7 2.0%
                                        
Net Surplus      87.1      55.4 31.7 

      Variance


Sheet1

				Actual		Budget				Variance

				$		$				$				%

		Net Revenues		564.4		542.4				22.0				4.1%

		Net Expenses		477.3		487.0		3.7		9.7				2.0%

		Net Surplus		87.1		55.4				31.7
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Year-To-Date (YTD) Operating Revenues and Expenses
April 30, 2023 ($ in Millions)

($ in Millions)

REVENUE COMMENTS – YTD revenues are $22.0M above budget
• Sales Tax and Ad Valorem combined are $12.2M above budget as a

result of an active local economy and the associated impact of inflation

• Passenger Revenue is above budget by $5.3M due to a strong recovery
of ridership in rail and bus

• Other Revenues are above budget by $3.9M primarily due to alternative
fuel credits

EXPENSE COMMENTS – YTD expenses are $9.7M below budget

• Salaries and Wages are below budget by $26.4M primarily due to 557
vacant positions

• Overtime is higher than budget by ($2.4M) and is directly related to
vacancies and absenteeism

• Total Benefits are $14.9M below budget which is also directly related
to the large number of vacancies

• Contractual Services are $8.0M below budget largely due to delays in
station cleaning contracts and reduced demand for temporary
external contracts offset by an increase in software licenses
maintenance and support

• Materials and Supplies are $2.4 million below budget due to lower
than expected expenditures on replacement parts as well as track
and structures

• Other Non-Labor Expenses are ($13.2M) above budget because of a
need to increase the injuries and damages liability reserve

       Actual     Budget  
         $        $       $        % 

REVENUES
Sales Tax 276.7 267.8 8.9 3.3%
Title Ad Valorem Tax 27.9 24.6 3.3 13.4%
Federal Assistance 61.3 61.3 0.0 0.0%
COVID Stimulus Funds 117.0 117.0 0.0 0.0%
Passenger Revenue 59.6 54.3 5.3 9.8%
Lease Income 8.0 7.5 0.5 6.7%
Station Parking 1.4 1.3 0.1 7.7%
Other Revenues 12.5 8.6 3.9 45.3%

  Net Operating Revenues 564.4         542.4        22.0      4.1%

EXPENSES
Salaries and Wages 208.4 234.8 26.4 11.2%
Overtime 30.3 27.9 (2.4) -8.6%
Total Benefits 105.5 120.4 14.9 12.4%

Contractual Services 76.3 84.3 8.0 9.5%
Total Materials and Supplies 45.1 47.5 2.4 5.1%

Other Non-Labor 48.4 35.2 (13.2) -37.5%
    Gross Operating Expenses 514.0 550.1 36.1 6.6%
    Less:  Capital Charges 36.7 63.1 (26.4) -41.8%

Net Operating Expenses 477.3         487.0        9.7         2.0%

     Variance


Slide 2 YTD Summ

		Year-To-Date Operations Performance

		January 31,2021



				Actual		Budget				      Variance

		($ in Millions)		          $		          $				         $				              %





		Net Revenues 		370.3		362.0				8.3				2.3%



		Net Expenses		273.5		315.8				42.3				13.4%

		                                        

		Net Surplus 		96.8		46.2				50.6









Slide 3YTD Details









						       Actual 		    Budget  		     Variance

						         $ 		       $ 		      $ 		      %		Explanations

		REVENUES

				Sales Tax		276.7		267.8		8.9		3.3%

				Title Ad Valorem Tax		27.9		24.6		3.3		13.4%

				Federal Assistance		61.3		61.3		0.0		0.0%		• Actual includes reimbursement of all eligible expenses as of January 2021

				COVID Stimulus Funds		117.0		117.0		0.0		0.0%		• Actual includes reimbursement of all eligible expenses as of December 31, 2020 and estimated eligible expenses for January 2021.

				Passenger Revenue		59.6		54.3		5.3		9.8%		• Impacted by Covid-19.

				Lease Income 		8.0		7.5		0.5		6.7%

				Station Parking		1.4		1.3		0.1		7.7%		• Impacted by Covid-19.

				Other Revenues		12.5		8.6		3.9		45.3%

		  Net Operating Revenues				564.4		542.4		22.0		4.1%



		EXPENSES

				Salaries and Wages		208.4		234.8		26.4		11.2%		• Directly related to the number of vacant positions.

				Overtime		30.3		27.9		(2.4)		-8.6%		• Overtime NonRep-Hourly 3.8 and Overtime Union Hourly (1.8).

				Total Benefits		105.5		120.4		14.9		12.4%

				Contractual Services		76.3		84.3		8.0		9.5%		• System Operation Services 5.8, Total Professional Services 2.1, Building and Grounds 1,8, External Support Services 1,2, Misc. services 0.8 , Total Temporary Services 0.5 and Building & Equipment Maintenance 0.4.

				Total Materials and Supplies		45.1		47.5		2.4		5.1%

				Other Non-Labor		48.4		35.2		(13.2)		-37.5%

				    Gross Operating Expenses		514.0		550.1		36.1		6.6%

				    Less:  Capital Charges 		36.7		63.1		(26.4)		-41.8%

		Net Operating Expenses 				477.3		487.0		9.7		2.0%





Slide 4 Sales Tax Req

								Sales Tax Required to Fund Operating Expenses

								January 31,2021

								($ in Millions)



								Sales Tax Required To Fund Operating Expenses				$   55.8





								Total Sales Tax Receipts				$   323.4

								                                        

								  % of Sales Tax Required To Fund Operating Expenses				17.3%









Slide 5 Cur month

		Current Month Operations Performance

		January 31,2021



				Actual		Budget				      Variance

		($ in Millions)		          $		          $				         $				              %





		Net Revenues 		51.7		55.2				(3.5)				-6.4%



		Net Expenses		42.7		45.3				2.6				5.8%

		                                        

		Net Surplus 		9.0		9.9				(0.9)









Slide 6 Curr Details

						Current Month Operating Revenues and Expenses

						January 31,2021

						  Actual 		    Budget  		Variance

						  $ 		  $ 		  $ 		          %		Explanations

		REVENUES

				Sales Tax		25.3		23.5		1.8		7.9%

				Title Ad Valorem Tax		2.8		2.2		0.6		27.6%

				Federal Assistance		6.1		6.1		0.0		0.0%		• Includes reimbursement of all eligible expenses as of January 2021.

				Federal Assistance-CARES Act		12.5		12.5		0.0		0.0%		• Includes reimbursement of all eligible expenses as of December 31, 2020 and estimated eligible expenses for January 2021.

				Passenger Revenue		3.6		9.2		(5.6)		-61.4%		• Impacted by Covid-19.

				Lease Income 		0.8		0.8		0.0		-2.5%

				Station Parking		0.0		0.2		(0.2)		-86.0%		• Impacted by Covid-19.

				Other Revenue		0.6		0.7		(0.1)		-16.2%

		  Net Operating Revenue				51.7		55.2		-3.5		-6.4%

		EXPENSES

				Salaries and Wages		16.1		22.0		5.9		26.8%		• Directly related to the number of vacant positions.

				Overtime		1.5		2.4		0.9		37.7%		• Overtime NonRep-Hourly 0.6 and Overtime Operator 0.23 and Overtime Straight Time 0.01.

				Benefits

				    Healthcare Rep/NonRep		9.3		5.6		(3.7)		-65.3%		• Healthcare Rep (2.5) and Non Rep (1.0) .  

				    Pension Rep/NonRep		2.5		3.2		0.7		22.1%		• Union Pension 0.3 and Non-Union Pension DB 0.3. 

				    Workers Compensation Losses		0.9		0.7		(0.2)		-24.5%		 • Workers Comp-Losses (0.1).

				    Other Benefits		1.9		2.8		0.9		31.7%		• Employee Tools Allowance 0.6,FICA 0.6 and Other Non-Dist Benefits 0.1. OPEB Expenses (0.2).

				Contractual Services		4.7		7.7		3.0		38.1%		•Temporary Services 1.5 ,System Operation Services 0.9, Building and Grounds 0.2, Total  Misc. services 0.1 , and Total Passenger Facility Services 0.2.

				Materials and Supplies

				    Fuel-CNG		0.3		0.3		0.0		3.3%		• Directly related to the fuel hedging program.

				    Fuel-Diesel		0.2		0.3		0.1		36.5%		• Directly related to the fuel hedging program.

				    Other Materials and Supplies		2.6		3.1		0.5		15.9%		• Fuel & Lubricants 0.1,Total Fare Collection 0.1 and  Total Service Vehicle Materials Supplies 0.1.

				Other Non-Labor		6.0		3.0		(3.0)		-96.5%		• Uninsured PL/PD Settlements (2.0) and Utilities (1.0).

				    Gross Operating Expenses		46.0		51.1		5.1		10.2%

				    Less:  Capital Charges 		3.3		5.8		(2.5)		-43.7%

		Net Operating Expenses 				42.7		45.3		2.6		5.8%
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Current Month Operations Performance
April 30, 2023 ($ in Millions)

     Actual     Budget
     $         $          $ %

Net Revenues        54.7        55.4 (0.7) -1.3%

Net Expenses        55.1        46.1 (9.0) -19.5%
                                        
Net Surplus/(Deficit)       (0.4)        9.3 (9.7)

      Variance

COMMENTS

• Revenues are unfavorable to budget by ($0.7M) for the month of April
• Expenses are unfavorable to budget by ($9.0M) for the month of April
• Net Deficit for April is ($0.4M) compared to a $9.3M budget surplus


Sheet1

				Actual		Budget				Variance

				$		$				$				%

		Net Revenues		54.7		55.4				(0.7)				-1.3%

		Net Expenses		55.1		46.1		3.7		(9.0)				-19.5%

		Net Surplus/(Deficit)		(0.4)		9.3				(9.7)
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Current Month Operating Revenues and Expenses
April 30, 2023 ($ in Millions)

REVENUE COMMENTS – Monthly revenues are ($0.7M) below budget

• Sales Tax and Ad Valorem revenue combined are above budget by
$0.8M

• Passenger Revenue is below budget by ($1.7M). The negative
variance is the result of a correction of a prior month over statement
error. Excluding the correction, current month passenger revenue is
favorable to budget by $342,000

EXPENSE COMMENTS – Monthly expenses are ($9.0M) above budget

• Salaries and Wages are below budget by $0.2M primarily due to
vacant positions

• Overtime is higher then budget by ($0.6M) and is directly related to
vacancies and absenteeism

• Total Benefits are above budget by ($0.6M) due to increased pension
costs offset by favorable healthcare costs

• Contractual Services are $0.7M below budget largely due to a
reduction of contracted paratransit services

• Other Non-Labor Expenses are ($6.6M) above budget because of a 
need to increase the injuries and damages liability reserve

  Actual     Budget  Variance
  $   $   $          % 

REVENUES
Sales Tax 27.8 27.3 0.5 1.8%
Title Ad Valorem Tax 2.8 2.5 0.3 12.0%
Federal Assistance 6.1 6.1 0.0 0.0%
COVID-Stimulus Funds 11.7 11.7 0.0 0.0%
Passenger Revenue 4.5 6.2 (1.7) -27.4%
Lease Income 0.8 0.6 0.2 33.3%
Station Parking 0.1 0.1 0.0 0.0%
Other Revenues 0.9 0.9 0.0 0.0%

  Net Operating Revenues 54.7     55.4       -0.7 -1.3%

EXPENSES
Salaries and Wages 21.1 21.3 0.2 0.9%
Overtime 3.3 2.7 (0.6) -22.2%
Total Benefits 11.6 11.0 (0.6) -5.5%
Contractual Services 7.9 8.6 0.7 8.1%
Total Materials and Supplies 4.5 4.8 0.3 6.3%
Other Non-Labor 10.1 3.5 (6.6) -188.6%
    Gross Operating Expenses 58.5 51.9 (6.6) -12.7%
    Less:  Capital Charges 3.4 5.8 (2.4) -41.4%

Net Operating Expenses 55.1     46.1       (9.0)         -19.5%


Slide 2 YTD Summ

		Year-To-Date Operations Performance

		January 31,2021



				Actual		Budget				      Variance

		($ in Millions)		          $		          $				         $				              %





		Net Revenues 		370.3		362.0				8.3				2.3%



		Net Expenses		273.5		315.8				42.3				13.4%

		                                        

		Net Surplus 		96.8		46.2				50.6









Slide 3YTD Details

				Year-To Date Operating Revenues and Expenses

				January 31,2021



						  Actual 		    Budget  		Variance

		($ in Millions)				$ 		$ 		$ 		%		Explanations

		REVENUES

				Sales Tax		152.6		141.4		11.2		7.9%

				Title Ad Valorem Tax		19.5		14.2		5.3		37.8%

				Federal Assistance		51.8		51.3		0.5		1.1%		• Actual includes reimbursement of all eligible expenses as of January 2021

				Federal Assistance-CARES Act		105.5		87.5		18.0		20.6%		• Actual includes reimbursement of all eligible expenses as of December 31, 2020 and estimated eligible expenses for January 2021.

				Passenger Revenue		23.7		55.3		(31.6)		-57.2%		• Impacted by Covid-19.

				Lease Income 		5.6		5.3		0.3		4.7%

				Station Parking		0.3		1.5		(1.2)		-82.9%		• Impacted by Covid-19.

				Other Revenue		11.3		5.5		5.8		105.0%

		  Net Operating Revenue				370.3		362.0		8.3		2.3%

		EXPENSES

				Salaries and Wages		134.1		152.6		18.5		12.2%		• Directly related to the number of vacant positions.

				Overtime		15.1		17.0		1.9		11.0%		• Overtime NonRep-Hourly 3.8 and Overtime Union Hourly (1.8).

				Benefits

				    Healthcare Rep/NonRep		28.7		39.2		10.5		27.0%		• Healthcare Rep  5.5 and Non Rep 4.8.  Healthcare purchase order (2/1/2020) may impact the variance in future months.

				    Pension Rep/NonRep		17.1		22.2		5.1		22.9%		• Union Pension 2.4, Non-Union Pension DB 2.2 and Non Union Pension DC 0.5. 

				    Workers Compensation Losses		4.9		5.1		0.2		3.5%		• Workers Comp-Excess 0.1 and Workers Comp-Losses 0.1.

				    Other Benefits		13.7		19.2		5.5		28.4%		• FICA 2.4, OPEB Expenses 1.0, Employee Tools Allowance 1.0, Other Fringe Benefits 0.7, and State unemployment 0.5.

				Contractual Services		41.2		53.8		12.6		23.4%		• System Operation Services 5.8, Total Professional Services 2.1, Building and Grounds 1,8, External Support Services 1,2, Misc. services 0.8 , Total Temporary Services 0.5 and Building & Equipment Maintenance 0.4.

				Materials and Supplies

				    Fuel-CNG		2.1		2.1		0.0		-0.8%		• Directly related to the fuel hedging program.

				    Fuel-Diesel		1.9		2.4		0.5		18.6%		• Directly related to the fuel hedging program.

				    Other Materials and Supplies		20.2		21.8		1.6		7.3%		• Total Fare Collection 0.9, Service Vehicle Materials Supplies 0.4,  Passenger Facility Materials 0.3 and Total Equipment Maint & Repair 0.2. Rebuilds & Repairable (0.6).

				Other Non-Labor		22.0		21.1		(0.9)		-4.1%		• Utilities 0.8, Total Travel 0.3, Advertising & Promotion 0.3, and Total Training Exp 0.2. Uninsured PL/PD Settlements (2.7).

				    Gross Operating Expenses		301.0		356.5		55.5		15.6%

				    Less:  Capital Charges 		27.5		40.7		(13.2)		-32.4%

		Net Operating Expenses 				273.5		315.8		42.3		13.4%





Slide 4 Sales Tax Req

								Sales Tax Required to Fund Operating Expenses

								January 31,2021

								($ in Millions)



								Sales Tax Required To Fund Operating Expenses				$   55.8





								Total Sales Tax Receipts				$   323.4

								                                        

								  % of Sales Tax Required To Fund Operating Expenses				17.3%









Slide 5 Cur month

		Current Month Operations Performance

		January 31,2021



				Actual		Budget				      Variance

		($ in Millions)		          $		          $				         $				              %





		Net Revenues 		51.7		55.2				(3.5)				-6.4%



		Net Expenses		42.7		45.3				2.6				5.8%

		                                        

		Net Surplus 		9.0		9.9				(0.9)









Slide 6 Curr Details

						Current Month Operating Revenues and Expenses







						  Actual 		    Budget  		Variance

						  $ 		  $ 		  $ 		        %		Explanations

		REVENUES

				Sales Tax		27.8		27.3		0.5		1.8%

				Title Ad Valorem Tax		2.8		2.5		0.3		12.0%

				Federal Assistance		6.1		6.1		0.0		0.0%		• Includes reimbursement of all eligible expenses as of January 2021.

				COVID-Stimulus Funds		11.7		11.7		0.0		0.0%		• Includes reimbursement of all eligible expenses as of December 31, 2020 and estimated eligible expenses for January 2021.

				Passenger Revenue		4.5		6.2		(1.7)		-27.4%		• Impacted by Covid-19.

				Lease Income 		0.8		0.6		0.2		33.3%

				Station Parking		0.1		0.1		0.0		0.0%		• Impacted by Covid-19.

				Other Revenues		0.9		0.9		0.0		0.0%

		  Net Operating Revenues				54.7		55.4		-0.7		-1.3%



		EXPENSES

				Salaries and Wages		21.1		21.3		0.2		0.9%		• Directly related to the number of vacant positions.

				Overtime		3.3		2.7		(0.6)		-22.2%		• Overtime NonRep-Hourly 0.6 and Overtime Operator 0.23 and Overtime Straight Time 0.01.

				Total Benefits		11.6		11.0		(0.6)		-5.5%

				Contractual Services		7.9		8.6		0.7		8.1%		•Temporary Services 1.5 ,System Operation Services 0.9, Building and Grounds 0.2, Total  Misc. services 0.1 , and Total Passenger Facility Services 0.2.

				Total Materials and Supplies		4.5		4.8		0.3		6.3%

				Other Non-Labor		10.1		3.5		(6.6)		-188.6%

				    Gross Operating Expenses		58.5		51.9		(6.6)		-12.7%

				    Less:  Capital Charges 		3.4		5.8		(2.4)		-41.4%

		Net Operating Expenses 				55.1		46.1		(9.0)		-19.5%







Operating Key Performance 
Indicators

Month Ended
April 30, 2023
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Passenger Revenues (millions)
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April passenger revenues were lower than the budget 
by $1.7M and prior April by $1.0M
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Bus Ridership (unlinked trips, millions)
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Rail Ridership (unlinked trips, millions)
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Capital Financial 
Highlights
April 30, 2023
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ACTUAL BUDGET
$ $ $ %

SOURCES OF FUNDS
Beginning Balance 44.8 34.4 10.4 30.2%

Sales Tax 250.0 242.0 8.0 3.3%
Federal Funds 47.9 84.6 -36.7 -43.4%

Other Revenue 2.0 0.4 1.6 380.0%
Total Sources of Funds 344.7 361.4 -16.7 -4.6%

USES 
Facilities & Stations 35.5 134.1 98.6 73.5%
Maintenance of Way 21.2 33.6 12.4 36.9%

Non-Asset 29.0 71.4 42.4 59.4%
Systems 44.7 94.5 49.8 52.7%
Vehicles 44.9 93.1 48.2 51.8%

Subtotal CIP: 175.3 426.7 251.4 58.9%
Debt Service 120.4 120.8 0.4 0.4%

Total Uses 295.7 547.5 251.8 46.0%

Capital Sources and Uses by Category - State of Good Repair (SGR)
Year-To-Date thru April 2023

($ in Millions)

BUDGET VARIANCE
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Rank Project Project Name Category
Actuals 

$M

Annual 
Budget

$M
% Annual
Budget

1 31701 Track Renovation Phase IV MOW 20.5 38.5 53.2%
2 32130 CQ310 CQ 311 Rail Car Rpl Prog Vehicles 20.3 56.5 35.9%
3 32177 Rail Station Rehabilitation Facilities 17.5 71.6 24.4%
4 32246 CPMO (SGR) Non-Asset 14.9 30.0 49.7%
5 31728 CQ310 and CQ311 Life Extension Vehicles 13.6 15.9 85.5%
6 32097 Escalators Rehabilitation Systems 8.9 15.1 58.9%
7 31703 Train Control Systems Upgrade Systems 5.9 9.8 60.2%
8 31927 Elevator Rehabilitation Systems 5.4 6.2 87.1%
9 31977 Rehab Tunnel Ventilation Fans (1) Systems 4.8 2.6 184.6%
10 31669 Bus Midlife Overhaul Vehicles 4.3 8.8 48.9%

Total - Top 10 Projects $116.1 $255.0 45.5%
(1) Due to an accounting error, this  project i s  showing higher expenditures . Future reports  wi l l  reflect the corrected amount.

Top 10 Projects by Expenditures - State of Good Repair (SGR)
Year-To-Date thru April 2023

($ in Millions)
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ACTUAL BUDGET
$ $ $ %

SOURCES OF FUNDS
Sales Tax 28.3 27.4 0.9 3.3%

Other Revenue 2.1 2.1 0.0 0.0%
Total Sources of Funds 30.4 29.5 0.9 3.1%

USES 
Non-Asset 0.9 11.0 10.1 91.8%

Total Uses 0.9 11.0 10.1 91.8%

BUDGET VARIANCE

Capital Sources and Uses by Category - Clayton County Expansion
Year-To-Date thru April 2023

($ in Millions)
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Rank Project Project Name Category
Actuals 

$M

Annual 
Budget

$M
% Annual
Budget

1 70004.170700 CPMO Clayton County Non-Asset 0.3 0.2 131.5%
2 70002.170700 Clayton Multipurpose O&M Facility Facilties 0.2 3.0 7.9%
3 70003.170701 Justice Center Transit Hub Non-Asset 0.2 0.1 180.8%
4 70003.170700 Southlake BRT Expansion 0.1 2.5 4.0%
5 70000.170700 Clayton HCT/SR 54 BRT Expansion 0.0 1.5 2.8%

Total - Top Projects $0.9 $7.3 11.8%

Top Projects by Expenditures - Clayton County Expansion
Year-To-Date thru April 2023

($ in Millions)
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ACTUAL BUDGET
$ $ $ %

SOURCES OF FUNDS
Sales Tax 33.7 32.7 1.1 3.3%

Other Revenue 2.2 2.2 0.0 0.0%
Total Sources of Funds 35.9 34.9 1.1 3.1%

USES 
Non-Asset 8.7 37.8 29.1 77.0%

Total Uses 8.7 37.8 29.1 77.0%

Capital Sources and Uses by Category - More MARTA - City of Atlanta
Year-To-Date thru April 2023

($ in Millions)

BUDGET VARIANCE
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Rank Project Project Name Category
Actuals 

$M

Annual 
Budget

$M
% Annual
Budget

1 40001.170708 Five Points Station Transformation Expansion 3.0 6.0 50.0%
2 40001.170701 Capitol Ave./Summer Hill (BRT) Expansion 2.8 10.0 28.0%
3 40001.170702 Campbellton (BRT) Expansion 1.6 6.4 25.2%
4 40001.170704 Street Car East Ext. (LRT) Expansion 0.7 1.1 66.3%
5 40001.170720 Cleveland Ave. Route 578 (ART) Expansion 0.5 4.0 12.5%
6 40001.170721 Metropolitan Pkwy Route 595 (ART) Expansion 0.2 3.5 5.7%
7 40001.170722 North Avenue Phase 1 (BRT) Expansion 0.2 1.0 16.7%
8 40001.170714 Beltline Northeast (LRT) Expansion 0.2 3.0 5.6%
9 40001.170713 Cliffton Corridor (BRT) Expansion 0.2 3.0 5.6%
10 40002.170701 Planning CPM Support Expansion 0.1 1.2 11.7%

Total - Top 10 Projects $9.5 $39.2 24.2%

Top 10 Projects by Expenditures - More MARTA - City of Atlanta
Year-To-Date thru April 2023

($ in Millions)
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